PAGE  
2

2008 After-Action Conference Topics for the FY 2008 IBSGP

1. Funding Priorities:

The implementation of the 9/11 Act resulted in several types of projects eligible for grant funding.  Funding priorities generally fell into one of 7 categories that included facility security enhancements, passenger screening, and exercises.  We are interested in your perspectives on these priorities and what you may like to have added or changed and why.  What other funding opportunities for security projects would you like to see in future grant years? 

2. Feedback on Changes to IBSGP 

The 9/11 Act limited eligible applicants to only private operators providing transportation by an over-the-road bus.  The FY 2008 IBSGP Grant Guidance further defined eligible applicants as operators of fixed route intercity bus transportation that provide services to a defined Urban Areas Security Initiative (UASI) jurisdiction and / or operators of charter bus services using over-the-road buses that provide a minimum of 50 trips annually to one or more defined UASI jurisdictions.  Along with your perspectives on these eligibility criteria, we would like your feedback regarding any other eligibility-related topics / issues that may have affected your project submissions, including Tier I eligibility, and the match requirement.

3. Scoring Methodology/Evaluation Criteria:

FY 2008 projects were evaluated and prioritized based on criteria that included cost effectiveness, ability to reduce risk of catastrophic events, sustainability without additional Federal/other outside funds, and the ability of the applicant to complete the proposed project within submitted timeframes.  We are interested in knowing whether you found the evaluation criteria to be equitable, understandable, and appropriate; what additional criteria should be considered, if any; and whether the refining and promotion of these factors, in advance (as defined in the Grant Guidance), affected your decisions about which projects to submit.   

4. Grant Guidance / IJ Template and questions:

This session will discuss the format and clarity of the guidance document in general. We are interested in any feedback you have on the guidance and template documents in order to make them more user-friendly for our security partners.  We would like to know how informative and user-friendly the Grant Guidance for FY 2008 was.  Was it presented in a clear and concise manner?  Is there additional information you wanted that was not included in the guidance?  Were the templates useful and user-friendly?   

5. Security Partner Outreach / Communications:

We would like to know what forms of communication you find the most useful. How often and in what format would you like us to communicate with you?  What activities benefit you most?  We are working on new communications and outreach efforts including an electronic newsletter, a redesigned website, and a blog in addition to our workshops and conference calls and welcome your comments on all these activities.  We also welcome other ideas you may have so we can better engage with you.

6. Timelines / Processes:

We have heard repeatedly that the timelines associated with the grants process are too constraining. We encourage any comments you have about timelines for the entire grants lifecycle.  Also, we want to ensure that the overall grants process can run as smoothly as possible for all partners. What are your headaches with the process? Are there any changes we can make in order to ease the burden? Does DHS adequately describe the process so that all steps are clear? In this session, we also welcome comments about issues that may not be captured by any of the session topics directly.

7. Post Award Grant Implementation 

This session walks grantees through the grant process once the awards have been announced.  FEMA representatives will explain the steps needed to complete the necessary reviews prior to the release of funds and grantees receiving permission to begin their grant projects.  Common questions and issues that often arise during the course of a grant will also be addressed.  Topics will include formal award acceptance, financial reviews, Environmental and Historic Preservation reviews, required quarterly and semi-annual reports, monitoring, changes in scope, changes in points of contact, extension requests and close-out instructions.  

8. Environmental and Historic Preservation Review

The Environmental and Historic Preservation (EHP) review is one that many grantees have questions about or are unsure if they are required to complete.  This session will discuss the review, the types of projects that must pass the review before grant projects can begin, and the types of documents and information commonly requested during the review.  FEMA hopes to have an EHP liaison available to address comments and questions directly.

9. How to write an IJ:

This is an instructional session on “how to write an effective IJ” that captures all the information the Subject Matter Experts require to approve your projects. This session will be similar to the one presented at the TSGP workshops in February.

10. Closing Session:

Wrap-up of the top priorities/responses/recommendations that were developed in each topic area discussed above.  

