ARRA TSGP Conference Call Summary
June 1, 2009 
1:00PM EST
Opening Comments:

TSA:  Hello everyone, and thank you for calling in.  As you all are hopefully aware, the ARRA TSGP Grant Guidance and Application Kit was officially released on Friday May 29, 2009.  I would like to provide a brief overview of some of the highlights of the program:
· Provides $150M for transit and rail security

· Focus is on projects that will create/retain jobs, that can be implemented quickly, and awarded on a full and open competitive basis

· Because of those priorities, the program looks a little different than what you are used to with the traditional TSGP

Some more highlights include:

· There are no Tiers or target allocations

· Projects fall into 1 of 3 priorities:

· Priority 1: OPacks and support.  

· Priority 2: “Shovel-ready” capital projects

· Priority 3: All Other capital projects

· Projects such as training, drills and exercises, public awareness campaigns, and security planning efforts are not eligible under the ARRA TSGP because they are not seen as sources for creating or retaining jobs, or stimulating the economy.

· All agencies that were eligible in the FY09 TSGP are eligible in the ARRA TSGP.  Further, eligibility for OPacks has been modified so that any transit police department with at least 100 authorized sworn positions may apply, so this will affect some historically “Tier II” regions that were previously ineligible for OPacks

· Awards will be made directly to the transit agencies; therefore the transit agencies are responsible for submitting the applications on grants.gov, and all other reporting requirements post-award.

· There is no cost share requirement

Next, I’d like to go over the submission deadlines.  The timelines are tight, and there are 2 different application deadlines depending on the type of project you are submitting.

· Applications for OPacks are due June 15, 2009.  We have tried to greatly streamline and facilitate the application process for OPacks to only require a detailed budget based on pre-approved costs outlined in the grant guidance

· Applications for Capital projects are due June 29, 2009.  Agencies that want to apply for both OPacks and Capital projects must submit 2 different applications

· DHS will announce the awards within 45 days of the application close.

Our website, www.tsa.gov/grants, has been updated with pages dedicated to the ARRA TSGP, including the grant guidance, IJ and budget templates, an IJ-writing guide, and a briefing/tutorial to help you understand the ARRA TSGP program better.  
Usually during the application timeline, we offer weekly conference calls.  However, due to the short timelines and changes from the FY09 TSGP, we are offering these conference calls 3 times a week, Monday, Wednesday, and Friday at 1 PM EST with this same dial-in and passcode information.  And you can always send questions to AskCSID@dhs.gov, and TSAGrants@tsa.dhs.gov.  All questions and answers received through the conference calls and email will be posted on our website for the benefit of everyone.

Questions and Answers: 
Please see the following website for questions and answers:  http://www.tsa.gov/grants.

Closing Comments: 

If there are no other questions, I would like to remind everyone that the next call will be on Wednesday at 1 pm EST at 888-323-4702 and passcode of Wednesday.  Thanks to everyone for calling in, and this concludes the call.

