Could you talk a little bit more about the drills and exercises?  When you say that drills and exercises are allowable costs for front-line employees, does that mean that when they participate in these drills and exercises their costs are covered?
Under the FRSGP, grant funds may only be used for conducting and putting on the training drills and exercises.  You cannot use grant funds to cover regular time, overtime or backfill costs for private sector employees that participate in these drills and exercises.

What is the typical design for security awareness training? Is it hands-on-training, live exercises, anything that is railroad related involving security or all of the above?  
Security awareness training may be all of the above.  We are in the process of developing and issuing regulations for a training program for railroad frontline employees as directed by Congress in Section 1517 of the Implementing Recommendations of the 9/11 Commission Act of 2007 (Public Law 110-53) (the 9/11Act).   At this point, since the regulations are not final, we recommend that you reference Section 1517 of the 9/11 Act.  It would be safe to use that section as a guide when planning your security awareness training, drills and exercises as it notates what constitutes security awareness training according to Congress.  There is a strong possibility that all or most of the security training elements listed there will be incorporated into the regulations that will be forthcoming.  Some general criteria for the training projects are also listed on page 10 of the FY2010 FRSGP Guidance and Application Kit. 
I do not recall that there was a match requirement last year.  Is that new? 

Yes that is correct.  There was no match requirement for the FY2009 FRSGP.  The match requirement of 25 percent (25%) of total project costs is new for FY2010.

How do we locate the guidance on your website?  Is it called the Freight Rail Security Grant Program (FRSGP)? 
Yes. The FY2010 FRSGP Guidance and Application Kit is posted on the TSA grants website at www.tsa.gov/grants as well as the FEMA website which is www.fema.gov/grants.
Are rail police eligible as front-line employees for training and drills?

Yes, that would be legitimate.

Do you have the date the applications need to be submitted?

Yes.  The application deadline is February 12, 2009.  Applications must be submitted through grants.gov by 11:59PM EST on February 12, 2009 to be eligible for funding.  We urge you to register early.  The grants.gov registration process requires that you complete several steps upfront.  Some of these steps are obtaining a Dun and Bradstreet Data Universal Numbering System (DUNS) number and having a Valid Central Contractor Registration (CCR).  It can take several weeks for you to be fully registered with the system.  For that reason, we suggest that you begin the process as early as possible.  In addition, several grant programs have the same application deadline date.  All of the data being transmitted at the same time could cause the grants.gov system to slow down and the processing of your application may be delayed.  Therefore, we suggest that you start the registration process early even if you do not have your project finalized.  Once you hit the submit button, you can no longer change your information.  We also highly recommend that you keep a copy of the confirmation of receipt of your application so that you have a record that it has been received.  

I have a colleague who submitted his registration for the Chicago workshop but he has not received a confirmation.  Should he just wait or resubmit his information?
If your colleague submitted his information to FEMA at ASKCSID as instructed, then he is registered for the conference and there is no need for him to resubmit his information.  ASKCSID is collecting all registrants and forwarding that information on to TSA.  ASKCSID is not sending out confirmation emails. Participants who do not pre-register will be able to register at the door.
