Using the FY09 TSGP Training Cost Matrix
The TSGP Training Cost Matrix was created to assist transit systems in developing pre-approved training costs when requesting TSGP funds for employee security training investments.  

To use the TSGP Training Cost Matrix: 
1. Download and save the file to your hard drive (available on http://www.tsa.gov/join/grants/tsgp.shtm). 

2. Read over the course descriptions and review the appropriate categories of employees to receive the training on the “Training Reference Sheet” tab. Identify how many employees in each category should take each training course. 

3. To start entering data and calculating training costs, go to the “DATA ENTRY SHEET – Cost Sheet” tab. 

4. For each training course, enter in the number of employees, by category that will attend each course.

5. After relevant information for all employees and all training courses is entered, the last row will calculate total training funds requested in the Investment Justification.  If the total exceeds $500,000, revisit the cost matrix and remove employees and/or training courses until the total is equal to or less than $500,000.

Training Cost Matrix Submission and File Naming Convention

The training cost matrix must be submitted with the grant application as a file attachment within grants.gov.  Applicants must use the following file naming convention when submitting Training Cost Matrices: 

Training Cost Matrix (through grants.gov file attachment)

State_Region_IJ Number_Training Cost Matrix (Example: CO_Denver_IJ#1_Training Cost Matrix)

If you have any questions regarding the Training Cost Matrix, or the FY 2009 TSGP, please contact the Centralized Scheduling and Information Desk (CSID) at askcsid@dhs.gov or 1-800-368-6498 between 8:00 a.m. and 6:00 p.m. EST. 

