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Summary Notes of the FY2009 Trucking Security Program Workshop
November 12, 2008

Washington, DC
Opening Comments:

Welcome and Introductions were made by the Transportation Security Administration (TSA) to all attendees.

Agenda:

· Background 

· Available Funding

· FY 2009 Funding Priorities

· Eligibility and Other Requirements

· Cost Share Requirement

· Key dates and Timelines

· Application Processes and Procedures

· Outreach and Communications 

· Q & A and Wrap-up

Background: 
The Trucking Security Program (TSP) is one of five grant programs that constitute the Department of Homeland Security’s (DHS) Fiscal Year (FY) 2009 focus on transportation infrastructure  security activities. The TSP is one tool among a comprehensive set of measures authorized by Congress and implemented by the Administration to help strengthen the nation’s critical infrastructure against risks associated with potential terrorist attacks. .The TSP implements objectives addressed in a series of post-9/11 laws, strategy documents, plans, Executive Orders, and Homeland Security Presidential Directives, including the National Preparedness Guidelines. (The National Preparedness Guidelines are an all-hazards vision regarding the Nation’s four core preparedness objectives: prevent, protect against, respond to, and recover from terrorist attacks and catastrophic natural disasters). 

The TSP was first mandated by Congress in FY 2004 to train the Nation’s surface transportation community to detect and report security threats on highways and to avoid becoming a target of terrorist activity. Pursuant to Congressional direction, the FY 2008 TSP program was, and the FY 2009 TSP program will be, awarded competitively. For FY 2009, the TSP focus will be to support and encourage the highway community to adopt / implement TSA’s Voluntary Program of Recommended Security Action Items (SAIs) to Enhance the Shipment of Highway Security-Sensitive Materials (HSSM). Arising out of the National Preparedness Guidelines, the Voluntary Program of Recommended SAIs to Enhance the Shipment of HSSM was announced by TSA on June 26, 2008, and was the result of collaboration between TSA’s Highway and Motor Carrier Division (HMC), representatives of the chemical manufacturing industry, chemical carriers, the transportation industry and other Federal agencies.

In developing the current list of SAIs, TSA’s HMC examined existing industry hazmat transportation security practices, then consulted and collaborated with stakeholders via the Sector Coordinating Committee (SCC) and Government Coordinating Committee (GCC), and subsequently created the voluntary SAI Guidance (following Federal Office of Management and Budget guidance policies and procedures). The voluntary SAI Guidance was issued on June 26, 2008 and can be found on TSA’s website at http://www.tsa.gov/highway. The list consists of twenty-three SAIs however, TSA will consider revisions to the list based on experience in the implementation of the SAIs and the suggestions of stakeholders and Federal agencies.

Available Funding:

1)  Under the FY 2009 TSP, $7,000,000 is allocated for Tractor and trailer tracking systems, panic button capability, tractor activation capability, and communications plans. 

2) The remaining $772,000 will support:

· The development of plans to improve the effectiveness of transportation and distribution of supplies and commodities during catastrophic events for one or more of the eleven Tier I and 2 sites identified in the FY 2009 Regional Catastrophic Planning Grant Program (RCPGP). More information about the FY 2009 RCPGP is available at http://www.fema.gov/pdf/government/grant/rcp/fy09_rcpgp_guidance.pdf.

· Monitoring and analysis systems and center.

2009 Funding Priorities:

1. Security Action Items 10, 21, 22, and 23:

· Tractor and Trailer Tracking Systems

· Panic Button Capability

· Tractor Activation Capability 

· Communication Plans

Note that SAI applicants will be placed in one of two tiers: 

· Tier I applicants will have 11 or more tractors
· Tier II applicants will have 10 or less tractors
2. Monitoring and Analysis:
· Development of a system for DHS to monitor, collect, and analyze tractor and trailer tracking information;

3. Planning:
· Development of plans to improve the effectiveness of transportation and distribution of 

supplies and commodities during catastrophic events for one or more of the eleven Tier I and 2 sites identified in the FY 2009 Regional Catastrophic Planning Grant Program (RCPGP). More information about the FY 2009 RCPGP is available at http://www.fema.gov/pdf/government/grant/rcp/fy09_rcpgp_guidance.pdf.

The FY ’09 Funding priorities represent the most significant elements within the list of 23 SAIs. While the FY ’09 TSP is intended to encourage adoption and implementation of these four items, all 23 SAIs should be considered important in the improvement of a Tier I transporter’s security.

Eligibility and Other Requirements:

1. To be eligible to apply for SAI funding, the applicant must meet the following criteria:

· Have a current security plan subject to Title 49 CFR 172.800

· Transport Tier I Commodities as defined by TSA through the issuance of HSSM Security Action Items (list of materials accessible at www.tsa.gov/assets.

· Demonstrate an acceptable safety record as determined by the Federal Motor Carrier Safety Administration (FMCSA) and / or have a Hazardous Materials Out-of-Service (HMOOS) rating above the designated Hazardous Materials Safety Permit (HMSP) threshold.

· Agree to allow DHS to perform a Corporate Security Review (CSR) upon request.

2. There are no restrictions on applicants wishing to apply for funding under the Planning and the 

Monitoring / Analysis priorities; however, to be considered as a potential grantee, applicants must demonstrate that they have the financial and resource capabilities to successfully address these priorities.

Cost Share Requirement:
1. Tier I Applicants (11 or more tractors): Maximum Federal share of any project supported through the TSP is 50%. Therefore, grantees are required to provide non-Federal funding of at least 50%. Example: if the total project cost is $100,000, the maximum DHS grant award would be $50,000 with the grantee required to provide the remaining 50% or $50,000. The non-federal cost share may consist of either a cash or in-kind match.

2. Tier II Applicants (10 tractors or less): Maximum Federal share of any project supported through the TSP is 75%. Therefore, grantees are required to provide non-Federal funding of at least 25%. Example: if the total project cost is $100,000, the maximum DHS grant award would be $75,000 with the grantee required to provide the remaining 25% or $25,000. The non-federal cost share may consist of either cash or in-kind match.

Note that Cost-Share is only required for the SAI Implementation Initiative. Cost-Share is not a requirement of the Monitoring / Analysis and Planning Initiatives (see page 7 of Guidance). 

Key Dates and Timelines:

The FY 2009 DHS Appropriations Bill was signed into law on September 30, 2008, thereby establishing the following key dates and deadlines:

TSP Grant Guidance released by DHS



November 5, 2008

TSA conducts “Kick-Off” conference call


November 6, 2008

TSA holds TSP workshop in Arlington, VA


November 12, 2008

TSA holds weekly teleconferences with stakeholders

Tuesdays, Nov. 18, 2008 through January 13, 2009


Last date to submit grant application on grants.gov

January 13, 2009

DHS announces grant awards




April 10, 2009




Application Processes and Procedures:
The application process and procedures involves a number of steps, can take several weeks to complete, can be fairly time-consuming, and applicants are encouraged to begin as soon as possible:

1. Begin registration by accessing the following website: http://www.grants.gov. Click on “Register your Organization or “Complete Registration Process.” 

2. Obtain / Verify DUNS Number at no cost. The number to call is (866) 705-5711. This process can take 1-2 days.

3. Register with the Central Contractor Registry at http://www.ccr.gov or call the CCR Assistance Center at (888) 227-2423. This process can take 10 to 14 days.

4. Authorize your Organization Representative by going to http://www.grants.gov. You will need your DUNS and CCR numbers. (Steps one through three must be completed first).

5. Register with the Credential Provider by going to http://www.grants.gov. You will need your DUNS number. The Credential Provider customer service number is (800) 386-6820. This process can take 1 to 2 days. 

6. Receive approval to submit on behalf of your organization. A notice is automatically sent to your organization’s e-Business POC. You can search for your e-Business POC at http://www.ccr.gov.

Investment Justification and Budget:
All applicants must complete an Investment Justification (IJ) for each project for which they are requesting funds. The IJ consists of six questions / sections:

1. Background Information 

2. Strategic and Program Priorities

3. Impact- decrease / mitigate risk

4. Summary Budget

5. Sustainability

6. Timelines / Milestone Table

The IJ template begins on page 14 of the Grant Guidance. A fillable Word Document version is available on www.tsa.gov/grants. 

Applicants must also complete a detailed budget worksheet. This worksheet can be found beginning on page 18 of the Grant Guidance; a fillable Word Document version is available on www.tsa.gov/grants.

Outreach and Communication:
Teleconferences: 

Conference Calls will be held every week on Tuesdays at 1:00 p.m. EST starting November 18, 2008 through January 13, 2009. Please join us at 1-877-988-9660 (Participant Code 6827433).

Websites:
TSA Grants Website: www.tsa.gov/grants
HMC Website: www.tsa.gov/highway
Federal Government Grants Website: www.grants.gov
TSA Grants Blog:

New this year is the TSA Grants blog.  We have had very good participation and we encourage you to submit any questions or comments to the blog, all of which are read by the General Manager of TSNI. The blog may be accessed by going to www.tsa.gov/grants. Click the “Engage” link where you will find registration and participation information.  

E-Mail Addresses and Phone Numbers:

DHS Centralized Scheduling and Information Desk (CSID): Call 1-800-368-6498 or e-mail AskCSID@dhs.gov.

TSA’s Grants Programs e-mail address: TSAGrants@tsa.dhs.gov.

Questions and answers:

Questions and answers will be posted on the following website:  http://www.tsa.gov/what_we_do/grants/programs/frsgp/2009/questions_answers.shtm 
