



FY 2010 FRSGP Questions & Answers
Our system sends periodic reports on asset location, distance, etc. at scheduled intervals.  The reports include battery voltage levels.  We check our equipped assets daily but also have other reports which flag any asset which misses two consecutive scheduled reporting intervals.  Would this suffice for the “periodic testing” requirement (in the FY 2010 FRSGP grant guidance)?  As for our Test Records, would readily retrievable, archived electronic records be sufficient?

As you describe them, the periodic reporting of your GPS system and the electronic archived records that you currently have would be sufficient to meet the FY2010 FRSGP Guidance and Application Kit requirement that the tracking system shall be tested periodically and the results of the test recorded.

Over and above management and administrative (M&A) costs, if a railroad assigns an existing employee, perhaps the Director of Training or a Railroad Police Officer, to serve as a subject matter expert (SME) in the planning and conduct of the training and the exercise, is the percent of their time assigned to those tasks an allowable cost?

No, using current employees supplants their existing function as SME and their straight time costs are ineligible.

Are the travel costs (ie: mileage) incurred by front line employees to attend training and participate in exercises an allowable cost? Regional training and/or exercises may require certain employees to drive 100 plus miles round trip.

If the personnel are employed by the public sector, then those costs would be allowed. However, this is in reference to the private sector.  FY 2010 FRSGP Grant Guidance (p. 25) states: “The entire amount of overtime costs, including payments related to backfilling personnel, which are the direct result of attendance at FEMA and/or approved training courses and programs or time spent on the design, development and conduct of exercises are allowable. These costs are allowed only to the extent the payment for such services is in accordance with the policies of the State or unit(s) of local government and has the approval of the State or the awarding agency, whichever is applicable. In no case is dual compensation allowable. That is, an employee of a unit of government may not receive compensation from their unit or agency of government AND from an award for a single period of time (e.g., 1:00 p.m. to 5:00 p.m.), even though such work may benefit both activities. Overtime and backfill of private sector employees are not eligible.”

In the Homeland Security Exercise and Evaluation Program (HSEEP) protocols there is an element dedicated to "full scale exercises". In the conduct of a "full scale exercise" are the costs to facilitate that event occurred by the railroad, such as locomotive expense, crew costs, facility cost considered an allowable cost? If not can those costs be considered as an "In Kind" match? There exists industry hourly rates for locomotives/crews/storage that are currently used to invoice third parties for such services.

Yes, they would be eligible as both an allowable cost of the grant, and as an allowable "in kind" match (if provided by the grantee).

Are the railroad employees assigned the role of "Railroad Security Coordinator" as mandated by TSA, considered as front line railroad workers? If so can training be designed specifically for that audience on how to perform their new tasks as expected by TSA?
This will be considered on a case-by-case basis.  Please send your specific organization and situation for further review to TSAGrants@tsa.dhs.gov.

I’m a surface inspector and a local shortline has asked me for help. They want to get in on the conference calls but can’t find/remember what the number is. What can I do to help them?
Thank you for your inquiry.  All information regarding the conference calls can be found on the TSA website - http://www.tsa.gov/what_we_do/grants/programs/frsgp/2010/conference_calls.shtm   We are in the process of updating the website, and will be posting updated conference call transcripts within the new year (including other relevant information for FY 2010.  The next Freight Rail Security Grant Program (FRSGP) conference calls are held every Thursday from 1:00-2:00 PM EST.  The telephone number is 1-877-988-9660 and the passcode is 6827433.

I have a Rail Carrier that needs help finding its grant number. Can you help me locate this?

Could you please provide more information regarding the grant number for which you are looking?  For example, is this for a grant that has already been awarded, and if so, what fiscal year is it from?  We will also need to know the name of the Rail Carrier associated with the grant, so we know how to find the number you are looking for.

I need to evaluate the Universal Communications Interface Control Document/Interface Requirements Specification to ensure that our solution complies.  I have found version 1.6 of the document.  Please verify that this is the current version as required in the FY 2010 Freight Rail Security Grant Program.

The most recent version of the Universal Communication Interface Information document is from the FY 2009 Freight Rail Security Grant Program. This is directly from the Freight Rail Security Grant Program FY 2009 Grant Guidance and Application Kit.
The UCI document referenced above indicates that the details of the interface would be provided upon grant awards for FY2009.  Is it possible to provide those details at this time (i.e. the WSDL specifics similar to section 3 of the UCI v 1.6 for the tractor-trailer tracking)?  We would like to analyze the requirement thoroughly to ensure we have anticipated and initiated any software changes we need to make prior to the award of the grants.
The specifics of the UCI, beyond what is described in the FY 2010 FRSGP Grant Guidance and Application Kit and the documentation you already received, has not been finalized.  This includes directions for the FY 2009 grantees.  It is not likely that the specifics will be finalized before the close of the FY 2010 FRSGP application period.  Nonetheless, you are strongly encouraged to apply with a system that meets the criteria provided.  Both FY 2009 and FY 2010 grant recipients will be contacted once the exact technical requirements are finalized.



With regard to the installation of GPS-based tracking systems on TIH rail tank cars, is there a minimum or maximum number of cars that may be outfitted with the systems as part of the grant?  

There are no minimum or maximum number of cars that may be outfitted with GPS units so long as the TIH rail cars receiving the GPS units meet the requirements of the grant.

