Questions and Answers from the FY 2010 TSGP Chicago Workshop 
Q : When does the clock start for the period of performance?

A: The period of performance will be stated on the actual grant award when it is issued. It will appear in the format mm/dd/yyyy to mm/dd/yyyy.
Q:  What is the time limit for the expiration of an award, in other words, how long does the grantee have to spend the money after it is allocated?

A: The grant period of performance is 36 months from the award date.  Keep in mind that budget reviews and Environmental and Historic Preservation (EHP) reviews may be necessary after the funds have been awarded, and you cannot begin your project until after those reviews are complete and you have been issued a Release of Funds memo.  
Q:  For the Investment Justification (IJ) Concepts as it relates to Tier I entities, is there a specific format to follow?

A:  Applicant’s shall use the IJ template as provided, when creating their IJ Concept.  A word version of the IJ template can be found at www.tsa.gov/grants under the “grant guidance and application” tab.
Q:  Who determines how the money is allocated within Tier II?

 A:  A National Review Panel (NRP) comprised of subject matter experts (SME’s) reviews all Tier II applications based on the review criteria and scoring methodology outlined on pages 32-33 of the grant guidance.  Their recommendations are forwarded to DHS leadership for final review and approval.  
Q:  How do you define “crowd assessment” and “video surveillance”?
A:  Crowd assessment is the study of people flow and movement at a large station or terminal to help inform how security measures should be implemented at a particular location.  For example, if there are “clusters” of crowds at certain areas during certain times, that may be a good location and time to increase visible deterrence, or have Closed Circuit Television (CCTV) live-monitored.

Video Surveillance means the monitoring of crowds, stations, platforms, vehicles, etc. through the use of CCTV.  If the cameras are in a fixed-location (station, platform, tunnel, rail yard), then it must be live-monitored 24/7.  If the cameras are on a moving object, like a rail car or transit bus, then they must have incident-based monitoring capability, but not 24/7.

Q:  What is considered multi-user, and who is considered in the “multi-user” definition?
A:  Assets can be considered “multi-user” in one of two ways:  1) if there are multiple modes servicing a station or platform; 2) if there are multiple eligible transit agencies that use the same station or platform (e.g., Union Station in Washington, DC).  
Q:  Given the state of the economy, how is “sustainability” defined?
A:  Per page 32 of the grant guidance, sustainability is defined as the extent to which a project exhibits a likelihood of success, or continued success, without requiring additional Federal assistance.  We understand that sustainability may be a challenge given the current economic situation, but it is still a factor we must consider when evaluating grant applications.
Q:  Is there auditing done to ensure compliance with training?
A:   FEMA will monitor both project performance and financial performance on all TSGP grants. It is in the grantees best interest to maintain accurate records of the employees that have been trained in each class supported by TSGP funding.
Q:  How do we list our M&A costs?
A:  M&A costs must be itemized separately in the detailed budget.  If you do not specifically request or list your M&A cost requests, you will not receive M&A funding.  
Q:  Is grants.gov live with the application kits now?
A:  Yes.
Q:  What are M&A costs based on? 
A: M&A costs (which are up to 5% for FY 2010) are based on award total, not project total.  However, since you will not know the total amount of your award when you apply, you should request M&A (up to 5% of total costs) for each project.  
Q:  Say we received funding for a project, but when we submitted the project we only listed general information about employee costs related to M&A.  Do we need to amend the budget to show more specific M&A costs, for example the actual person used to perform the tasks in your detailed budget?
A:  That type of information would not be necessary, but when you are applying, we would need to know the general description/title of the person, and what their rate is in order to see how you calculated your M&A costs. 

Q:  Are training expenses for mobile explosive detection considered an eligible expense? 
A: Per page 28 of the grant guidance, training costs for mobile explosives detection team Operational Packages are not allowable expenses.
