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TSGP Questions and Answers

Q: What are the application due dates and are there any special forms used? 
A: Application due dates: due date is Feb 18th, 2010by 11:59 EST via grants.gov. Grants.gov requires several standard forms (SFs), which are listed in the grant guidance and available on the grants.gov website.  Additionally, you must complete an Investment Justification (IJ) and detailed budget for each investment you are requesting funding for, and upload those documents in grants.gov along with the other required SFs.  Tier II applicants must have all materials finalized and submitted by February 18, 2010.  Tier I applicants must submit all of the SFs, detailed budgets, and IJ concepts by February 18, 2010.  Final Tier I IJs are due via HSIN by March 5, 2010.

Q: Please clarify-the standard application is due March 5th for Tier I?
A: For Tier I final application, you should have a good concept level IJ in place for the February 18, 2010 deadline via grants.gov, but the final IJ is due via HSIN by March 5, 2010.  You must submit the standard forms, IJ concepts, and detailed budgets via grants.gov by February 18, 2010 in order to be considered for funding, although the final IJs for Tier I are not due until March 5, 2010.

Q: What if you're applying for funding for several stations that may cross different Project Effectiveness Groups (PEG)?
A: You can submit them under one investment; however, the PEG score will be determined based on the majority of the funds being requested.  For example, if you are requesting funding for 5 stations that fall under PEG B and C, and the majority of the funding requested is for PEG C, then the entire IJ will receive a PEG score of 3.  Therefore, it may be in your best interest to sort them out into different investments based on PEG (multi-user vs. single-user, and high-density vs. low-density).

Q: What is involved in calculating the risk mitigation score?
A: The Risk Mitigation Score is determined by the National Review Panel (NRP) based on the following: cost effectiveness, feasibility, sustainability, and timelines.  Additionally, the NRP may award additional points based on regional collaboration, and presence of a match, but the 4 factors above are the main scoring components.  The scoring methodology is explained on pages 32-33 in the FY 2010 TSGP Grant Guidance.


Q: How does past funding factor in when requesting future funding?
A: Currently, it is not a major factor.  We do not look at efficiency in spending prior year funding as a review factor; however, we may look to see if you have requested and received funding for similar requests in the past.  We encourage agencies to finish spending funding from past years (i.e. FY 07) before requesting further funding.

Q: What is supplanting?  Can that be changed to allow us to pay for our own employees’ time?
A: Generally speaking, when you use grant funds to pay your own employee to perform grant work when they are on the payroll and budgeted for, this is considered supplanting. While this may be something that could be changed, it would take some time and a change in guidance and regulations (would not affect the FY 2010 TSGP).

Q: In Section I.A. of the IJ, who should point of contact (POC) be?
A: You can have more than one POC, and we recommend that you list the manager of the grant as well as the security expert for that project (people who will have first hand grants and security knowledge of the project).   The single authorized official should sign for the grant award.  The POC will continue to be used after the grant is awarded, so do not list a grant writer or temporary employee who will not be working on the project during the implementation period.

Q: Can you use grant funding to hire contractors to monitor CCTV?  
A: No (in accordance to protocol procedures).

Q: Can we list the cost of the guards?
A: Depends on the existing contract and examination of the period of performance. Capability of sustainment of grant comes into examination.

Q: If we have a large project, and we have already received an environmental and historical preservation (EHP) exemption from the state/other Federal agency, can we also get an exemption from the FEMA EHP review?
A: Each agency has its own standard of meeting environmental regulation. This does not work in place of an actual FEMA review. That said, documentation of the exemption will help FEMA with their EHP review.

Q: Say we have a project to put in a tunnel intrusion system. If we were to apply for that system, would we be clearing the intrusion system or the entire tunnel project guidelines (including environmental review)?
A: Those are connected activities, you would have to clear the whole project.

Q: For those that don't have access to grants.gov, how do you submit?
A: Chances are, somebody in your organization is already an “e-business point of contact” as your agency would have to use grants.gov to apply for any Federal grant funding, not just TSGP.  That point of contact can designated you as an authorized representative to be able to  submit a grant application on behalf of your agency. If not, then you will need to begin the grants.gov registration process from the beginning via www.grants.gov, which  is a lengthy process so you should make sure this is done as early as possible.

Q: Can you give a quick review of TSA/FEMA partnership?
A: FEMA is the agency that the money is appropriated to, they have the fiscal responsibility of administrating and allocating funds. TSA takes care of the programmatic side of things such as reviewing the security issues tied to funds, developing the funding priorities, and review and scoring methodology.


