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Transportation Security SmartBrief


Highway and Motor Carrier Division
I-STEP Exercise Process Overview
Overview
The TSA is charged with the responsibility of improving security for the Nation’s transportation infrastructure.  I-STEP is a critical element in TSA’s transportation security initiatives, and plays a key role in ensuring that transportation security responsibilities are met.  The 911 Implementation Act specifically requires the development of a training and exercise program for Motor Carriers, Mass Transit, and Freight Rail.  I-STEP intends to achieve a reduction in risk to the Nation’s Transportation Network through security program management and a series of exercises that evaluate objectives and capabilities with clear and consistent performance measures.
HMC I-STEP Exercises
The HMC Division will complete six exercises in calendar year 2009 made up of five modal specific exercises (Motorcoach, HazMat Trucking, School Bus (2), and Infrastructure), as well as two multi-modal exercises.  These exercises will consist of a seminar information sharing component as well as a Tabletop Exercise specific to the needs of the mode.  The current schedule fo exercises for 2009 is below [Event locations and dates subject to change]:
	Event
	Location
	Date

	Motorcoach Tabletop Exercise
	Austin, TX
	16-17 April

	HazMat Trucking Tabletop Exercise
	Seattle, WA
	7 May

	School Bus/Motorcoach Tabletop Exercise
	Columbus, OH
	25-26 June

	School Bus Tabletop Exercise
	Greensboro, NC
	23 July

	Infrastructure Tabletop Exercise
	Irvine, CA
	27August

	Multimodal Tabletop Exercise
	TBD
	Tentatively September


For each exercise a planning team will be established made up of key stakeholders who will not be exercise participants.  These planning team members will ensure the exercise meets objectives of the key stakeholders and will participate throughout the design and development phase.  The development of each exercise will follow a specific process to ensure standardized and efficient execution of each event.  

	Event
	Purpose
	Timeframe

	Concept and Objectives Meeting
	Establish scope, intent, timeframe, and draft objectives of exercise
	75-90 days prior to exercise

	Initial Planning Conference
	Confirm objectives, begin scenario and logistics planning
	60 days prior to exercise

	Final Planning Conference
	Review and confirm exercise and evaluation materials
	30 days prior to exercise

	Exercise
	Provide information to stakeholders and assess collective capabilities against a scenario
	Varied

	After Action Conference
	Review exercise results and develop corrective actions 
	30 days following exercise


Points of Contact For further information about HMC I-STEP Events, please contact the following:
	Paul Pitzer
	Policy and Planning Branch Chief
	HMC Division
	571-227-1233

	Darrin McGreevy
Ed Detwiler
	Transportation Security Specialist

ISTEP Program Manager
	HMC Division
TSA ISTEP
	571-227-1463

571-227-3271
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