IBSGP Conference Call Summary
December 8, 2009 
1:00PM EST
Opening Comments:

(TSA):  Hi everyone. Thank you for calling in today. This is the first of many phone calls for the FY 2010 Intercity Bus Security Grant Program (IBSGP).  The IBSGP grant guidance has been released and is now posted on the FEMA website www.fema.gov/grants.  It will also be posted shortly on the TSA Grants website www.tsa.gov/grants.
 As we start this FY 2010 grant process, we would like to provide you with a brief summary and  some updates to the program. 
The eligibility requirements are the same as in FY 2009.  To be eligible, applicants must meet one or both of the following criteria: 

· Operate fixed-route intercity bus transportation providing services to a defined Urban Areas Security Initiative (UASI) jurisdiction, or
· Operate a charter bus service using over-the-road buses and provide a minimum of 50 trips annually to one or more defined UASI jurisdictions.
There is a cost share requirement of 25 percent (25%) for FY 2010 for all project types.  
There is no project minimums for all project types; we were able to have this requirement removed for FY 2010.  
As in the past, overtime and backfill costs are allowable for training and exercise projects.  Direct personnel costs to attend a training and exercise event, however, remain unallowable. 
Costs associated with the maintenance and sustainment of project are not allowable. 
As in the past, all applicants must have completed a vulnerability assessment and developed a security plan to be eligible for funding.  If an applicant does not have a vulnerability assessment and security plan, they may apply for grant funding to conduct one.
One condition of accepting an FY 2010 IBSGP award is that grantees agree to undergo a Corporate Security Review (CSR).  Awardees may be requested to share information about their security-related investments with DHS so that DHS may determine the security impact and cost effectiveness of the grants.  
There is roughly $11.5M in funding for the IBSGP.  There is $6,336,000 and $5,184,000 allotted for Tier I and Tier II, respectively.
For FY 2010, Management and Administration (M&A) has been changed from 3 percent (3%) to five percent (5%).

We will be holding an IBSGP workshop tomorrow, December 9, 2009 at the Sheraton Crystal City in Arlington, VA.  We have received RSVP’s from many of you already and we hope to see you all there. For those of you who are unable to attend, we will be posting the summary of this conference call as well as all of the material from the workshop on the TSA grants website. 
We also want to point out the application deadline which is 11:59PM EST on February 12, 2009.  We urge you to start your application process early as it can take awhile to register with the grants.gov system.

Questions and Answers: 
Please see the following website for questions and answers: http://www.tsa.gov/grants.

Closing Comments: 

If you have any additional questions during the week, you can submit them to ASKCSID@dhs.gov and carbon copy TSAGrants@tsa.dhs.gov.

The next conference call will be next week on Tuesday, December 15, 2009 at 1 PM EST.  These conference calls will occur each week on Tuesday and continue until the application period ends on February 12, 2009 at 11:59PM EST.  The call in number is 877-988-9660 and the passcode is 6827433. 
Again, thank you for calling in today.  This concludes the call.
