All of the various offices involved with the grants application process are confusing.  Can you please explain the role of each office?

All federal grant applications must come through www.grants.gov.  When you submit a federal grant application, you will submit that through grants.gov.  Any questions concerning that process can be referred to their help desk at 1-800-518-4726.  

At the Department of Homeland Security (DHS), two agencies review your applications: the Transportation Security Administration (TSA) and the Federal Emergency Management Agency (FEMA).  TSA has the programmatic lead for managing security programs for the intercity bus industry and provides subject matter expertise.  The representatives at FEMA are the fiduciary agents who handle the administrative aspects, including review of the budgets for allowable costs, as well as formally award the grant funding.  

I’m not sure if my company would be considered a private operator of over-the-road bus transportation.  We offer both fixed-route and charter services.  Is my company eligible for the FY 2008 Intercity Bus Security Grant Program (IBSGP)?

If your fixed-route services are considered intracity or the work is for the public, then you should refer to the Transit Security Grant Program (TSGP) Grant Guidance.  If the work is private, then you would refer to the IBSGP and the eligibility requirements outlined in the FY 2008 IBSGP Guidance and Application Kit.

Can you request funds for both conducting a vulnerability assessment and developing a security plan?

Yes, you may request funds for both those activities, but you could not apply for other project types this year.  If you already have a vulnerability assessment and security plan, you must certify as such and then you would be eligible to apply for other project types.

How many companies submitted data for Tier I consideration?

Six companies submitted data for Tier I consideration.  

Can the target allocations change for each tier?  Can funds move between Tier I and Tier II?  

There are no target allocations for the IBSGP.  The Grant Guidance does not state that funds would move between tiers.

What constitutes DHS-approved training and exercises?

DHS-approved training courses include “Operations Secure Transport” and “CATEYES”.  We will create stricter standards as the program matures.

Can you please provide an example of the last funding priority?  Page four of the Grant Guidance reads:


“Overtime reimbursement, including reimbursement of State, local, and tribal governments for costs, for enhanced security personnel assigned to duties related to over-the-road bus security during periods of Orange or Red Alert levels or National Special Security Events.”

This means, for example, if you hire local police for a security issue during a period of Orange or Red Alert or for a National Special Security Event, then the overtime costs would be allowable.

Can you please provide an estimate of how long it will take to receive funds in FY 2008?

For FY 2007, the awards were announced in June 2007 and the funds were released for use in February 2008, as FEMA was going through a reorganization.  Hopefully, this year it will not take more than six months.  

I am struggling with how to structure my program because I do not know the release date of funds.  Do you have any advice?

Funds will not be available for use until they have been released.  Before funds are released, spending can not be reimbursed and any spending can not count towards the match.  

It would be wise to structure your grant activities so that they do not start until FY 2009.  The period of performance is three years.  Your timelines do not need to be aggressive.  It would also be wise to compartmentalize activities.

If you are worried about how to structure your project, you can refer to a number of days for your milestones instead of specific dates in the Investment Justification (IJ).  For example, you can refer to a milestone occurring within +30 days of the release of funds rather than giving specific start and end dates.

My company has already conducted a vulnerability assessment and developed a security plan.  There are on-going expenses with those activities.  Will the IBSGP cover those expenses?

You can not receive funds to cover the on-going expenses associated with the vulnerability assessment and security plan.  The FY 2008 IBSGP allows for the initial development costs or those associated with improving existing assessments and plans which are inadequate.

Do we know what the program will look like in FY 2009 after the change in administration?

We do not know what changes will surface as a result of the new administration.  We, at DHS, will do our best to remain consistent.

In reference to the in-kind cost share requirement, do those costs have to be allowable?

Yes, the in-kind match has to be an allowable cost.

Can you please provide a list of real-time monitored camera vendors?

There are several commercial vendors for real-time video surveillance for intercity motor coaches, either continuously or on-demand.  Due to restrictions on the federal government endorsing specific vendors, we (DHS) cannot provide a list of vendors.  Several transit agencies using motor coaches for commuter service are installing this technology, as are other intercity bus operators.  DHS would recommend contacting these types of agencies.  If you would like contact information for other agencies/companies doing this, we would need to ask their permission before passing along their contact information.  

Must equipment have a commercial application as well as a security application?  

No, there does not need to be a commercial use; equipment should be dedicated to security.  In the IJ, justify the security-related use for equipment.  The primary use of equipment must be security-related.  Avoid requesting the unallowable costs listed on page B-6.

We have already been through a Corporate Security Review (CSR)?  Do we need to resubmit that information?

You do not need to submit information again unless DHS specifically requests additional information.

What types of projects would be considered facility security enhancements?

Some examples include fencing, lighting, access control, etc.

Why were IBSGP funds included in the TSGP pot this year?

The IBSGP funds were separate from those for the TSGP in the appropriations bill.

Can sustainability funds be used to meet the match requirements?

No, funds used for sustainability can not be considered a match.  Funds for sustainability show a financial commitment to the project.




