MLDP Frequently Asked Questions
	1. What band levels are eligible for the Mid-level Leadership Development Program (MLDP)?  

	· Airports: G-band, H-Band, and I-Band Positions 

· OLE/FAMs: FAMs I-Band, Non-LE G-Band, H-Band, and I-Band Positions 


	2. What are the target positions for the MLDP? 

	· Airports: FSD J-Band, AFSD I-Band and J-Band, DAFSD I-Band and J-Band band (baggage & passenger screening), Security Manager H-Band and I-Band, Supervisory ASIs J-Band 

· FAMS: ASAC J-Band, ATSAC J-Band, AFSD-LE, Non-LE supervisory positions in FAMS (mission support)



	3. When is the application period for MLDP?

	The application period will be open from May 18 – June 1, 2009


	4. What does a ‘PM Site’ mean?   

	While centrally managed, the MLDP is locally implemented at various locations known as MLDP PM Sites.  Each site has an assigned MLDP PM, who is responsible for assisting participants in the development and execution of their individual development plans. 


	5. Can I still apply for the MLDP even if my location is not a PM site?

	Yes, all eligible TSA employees can apply for the MLDP. If your location is not a PM site, then you will interview with a Regional Coordinator at your region.  Should you be accepted into the program, you will be assigned to one of the PM Sites in your region.   


	6. What are the requirements for the structured interview panel?

	· All interviewers must be current TSA employees 

· To the extent possible, the makeup of the interview panel should reflect the diversity to the TSA workforce with respect to such things as race, ethnicity, gender, etc. 

· The ideal panel would include the following:
1) The PM/RC at any band (your function is to serve as the expert on the structured interview process and facilitate consensus); 

2) External panel member at the I Band or above (not from your airport or location); 

3) Senior Leader at the I Band or above (ideally not in the interviewee's direct chain of command).
· In addition, members must complete Structured Interview Training (on the OLC) and review and become familiar with the TSA Administration Guide.


	5. How will the program be advertised at those airports in our region that do not have a Program Manager?

	At airports that are not designated as MLDP sites and do not have PMs, there are several ways that MLDP will be advertised:

1)  All employees will have access to the MLDP internet site available at http://www.tsa.gov/join/mldp/index.shtm

Site includes dates for vacancy announcement and endorsement form. (Complete)

2) All field employees will receive the TSA Broadcast from Dick Whitford announcing the program and dates for application. (To be released today)

3)  All FSDs will receive an email from ADs referencing TSA Broadcast and asking that they encourage all qualified applicants to apply (To be released this week)

As Ray stated, FSDs will be responsible for getting the word out to the folks at their airport.

4)  All field employees will receive a TSA Broadcast from NPO announcing the vacancy announcement on USA jobs.(To be released 5/18)

5)  All field employees will receive a TSA Broadcast from the NPO announcing one week remaining to submit application. (To be released 5/26)


	6. How will non-selected applicants be notified?

	OPM will send out notifications for non-selected applicants:

1. Applicants who did not meet minimum qualifications.

2. Applicants who met minimum qualifications but did not meet the cut-off score. 


	4. If we are a panel member for the structured interview process, are we allowed to charge expenses for travel, such as airfare, hotel and per diem, if we have to travel for the interviews?

	You will have to fund any travel associated with interviews locally.  One option is to conduct the interview telephonically—with panel members dialing in remotely (in lieu of traveling to one location).

	5. What is the purpose of a succession plan?  Why does TSA need one?

	Succession planning is a systematic approach for:

· Shaping the leadership culture.

· Building a leadership pipeline/talent pool to ensure leadership continuity.

· Developing potential successors whose strengths will best fit with the agency’s needs.

· Identifying the best candidates for categories of positions.

· Concentrating resources on the talent development process, yielding a greater return on investment.

Succession planning identifies those jobs considered to be the organization’s lifeblood and too critical to be left vacant or filled by any but the best qualified persons.  Succession planning is critical to mission success and creates an effective process for recognizing, developing, and retaining top leadership talent.



	6. Who is responsible for succession planning in TSA?

	All TSA leaders are responsible for ensuring the future health of the organization's leadership.  The Executive Resources Council (ERC) is directly responsible for approving all succession planning policy and programs.  


	7. How are the target positions selected?

	The Executive Resources Council, in cooperation with all TSA lines of business, worked through a systematic succession planning process to identify target positions. They looked at criticality of positions to mission, well prepared bench strength present in TSA, attrition rates, and resources available.


	8. What are the differences between the leadership development programs and leadership training?

	The leadership development programs are generally longer in duration with the goal of preparing participants for future, target positions.  Leadership training prepares TSA leaders to operate at a higher performance level in their current positions.  


	9. Will employees at the TSA headquarters be eligible for MLDP FY09? 

	No, headquarter employees will not be eligible for MLDP 2009. The Senior Leadership Development Program (SLDP) 4 is projected to be announced in late FY 2009 and its target audience will be critical K and L-Band positions in TSA headquarters. The program will also serve as a feeder pool for K-Band Federal Security Directors (FSDs) and Federal Air Marshal Service (FAMs) Special Agents in Charge (SACs). The program will be open to J-Band employees. There will be wide publicity about SLDP 4 to advise and encourage all eligible employees to apply. 



	10. How does successful completion of the programs lead to promotions?

	Successful completion of the development activities in all of the development programs is intended to increase an individual’s preparedness (and competitiveness) for the target positions, but is not a guarantee of promotion or selection to a position.


	11. What do I have to commit to if I am selected to participate in the MLDP?

	You will be required to sign a continuing service agreement as a condition of participation. MLDP participants are expected to make a commitment to remain with TSA or DHS for at least two years after completing the program.  


	12. Do I have to go through a development program to move up to a target job?   

	No.  MLDP graduates will be more competitive for the target positions, as well as for any Federal leadership position.  However, program participation is not a requirement for any position at TSA.


	13. How are external (to TSA) applicants dealt with?

	In FY09 applicants from outside TSA will not be considered for MLDP.


	14. How many participants graduated in recent years?

	There were 425 graduates from the first MLDP class.


	15. If I am not eligible for these programs, what development options are available to me?  

	Development in TSA is not limited to the Succession Plan’s formal development programs.  Many lines of business have career advancement possibilities, e.g., the TSOs can move into a lead, then a supervisory TSO and possibly a Security Manager position.  TSA offers all employees the opportunity to work with a career coach and provides the Career Coaching website http://www.tsacareercoaching.com/ and the Career Toolbox at http://www.tsa.gov/join/benefits/benefits_career_toolbox.shtm .  These are excellent resources for persons wanting to pursue advancement or career change opportunities.


	16. Someone on my staff is interested in applying to the MLDP; however, she does not have one year of service with TSA.  She meets all other eligibility requirements.  What guidance can you provide me as a response?

	To be eligible for MLDP, all applicants must have at least one year of service with TSA. The staff member can apply for the next cycle of MLDP, which occurs on a two-year cycle.


	17. I have been asked to be a mentor to a G-band employee who wants to apply for the MLDP program.  I was forwarded the MLDP staffcollaborator link that he used:  http://staffcollaborator.tsa.gov/sites/HCapital/LTD/MLDP/default.aspx

	You can find out more information regarding MLDP by visiting http://www.tsa.gov/join/mldp. Access to the MLDP SharePoint site is limited to MLDP Program Managers and Regional Coordinators. 


	18. According to the MLDP announcement, "MLDP endorsement forms are available at: http://www.tsa.gov/join/mldp/index.shtm ". I have not been able to find the necessary forms. Is there another location where I might be able to find the form?

	The MLDP endorsement form is currently being updated and will be available on the MLDP website by May 11th. The endorsement form will also be available through the vacancy announcement for MLDP. 


	19. I have a screener that meets all of the requirements except the time in grade. Can she still qualify with a waiver? And if so what's the procedure?

	In order to be eligible for the program, all MLDP participants must meet every requirement specified. No waivers or exceptions will be accepted. 


	20. I am interested in applying for the Mid-level Leadership Development Program. I would like to get clarification on the endorsement from my supervisor. In the middle of the application period, my supervisor will be transferred to a different location. Whom do I request the endorsement from?

	Endorsement forms can be completed by your direct supervisor or another TSA supervisor (whom you have worked with) at the J band or above.


	21. I am interested in the program, however would like to find out how much travel may be involved and how long we would be assigned away from our home airport ?

	Travel requirements will vary depending on individual needs and availability of local funds.  



	22. In looking over the information relating to the MLDP application process I noticed the following inconsistency in the information G-H-I-J Bands? The TSA Broadcast states: “In general, a candidate should currently be a field employee or OLE/FAMS employee at the G-band, H-Band, I-Band at TSA.”

	There is an error in the TSA broadcast.  Eligibility includes field employees: G,H,I bands; FAMs: I-band, Non-LE G-band, H-band, and I-band.  

For more information, see the website for MLDP at http://www.tsa.gov/join/mldp/index.shtm  

	23.  I applied for MLDP when it first came out a few years ago and was selected for the program.  Since the program at the time was not fully developed (or there was no actions reflected at my airport) and I did not receive any training, mentoring etc. Do I need to re-apply again be considered for the program?  Or does my previous application and selection still stand?

	To be considered for MLDP 2009, you will need to apply for MLDP again.


