If we are looking to plan a regional drill where we incorporate multiple disciplines such as local hospitals and local law enforcement, how do we go about getting some of the grant funds to them?

We definitely do encourage a regional approach to drills and exercises.  However, only the grantee is eligible to receive reimbursement for drills and exercise that are conducted as a part of the grant.  Other participants such as local hospitals and local law enforcement would need to use their own funds to participate in the drills and exercises.  They are not eligible for reimbursement by the grant.  
If we are looking at putting in some wireless or cellular services to assist us with our monitoring, does the grant cover monthly services fees that are associated with these services? 

Per Information Bulletin 336 (IB#336), during the life of the grant (i.e. the 3-year/36 month period of performance), you can use grant funds to support the monthly service fees associated with activities under the grant. 
Are we then eligible for additional grant funding for the monthly service costs after the 3-year/36 month period of performance of the grant?

You may apply for additional funding for maintenance and sustainment costs associated with the grant after the initial 3-year/36 month period of performance of the grant.  Future grant funds are not guaranteed however so we encourage you to leverage other funding resources to assist you with costs associated with these activities beyond the 3-year/36-month period of performance.
