We would like to apply for remote disabling of buses, but the technology we would like to use is not listed specifically in the Authorized Equipment List (AEL).  Can we use a higher-level category?
Yes, you should use a higher-level category/roll-up for remote bus disabling technology, as technology usually outpaces the rate at which the AEL is updated.
I’m a Tier I agency.  I know our initial applications are due February 18, 2010, but I had a question about the final applications due on March 5, 2010.  As long as the project type and total amount requested do not change, can I revise my scope?  For example, if originally I put in a request to put cameras at 10 stations on February 18, but later realize I can only do 8 stations with the funds, can I change my investment justification from 10 stations to 8 stations between February 8 and March 5?
Yes, so long as the original intent of the project and overall budget is the same, we understand that there may need to be minor scope changes and adjustments.  You cannot, however, substitute a new/different project between February 18 and March 5.
In the past, the policy has been that “new start” facilities or construction were not eligible to receive TSGP funds to pay for security features, as those security features should have been part of the budget as a “cost of doing business in a post-9/11 world.”  Is that still the policy?

We work and talk closely with the Federal Transit Administration (FTA), who provides the funding for new start facilities/construction.  We understand that in some cases, security features were part of the original approved design and budget, but that as costs increase and the economic situation has worsened, usually the first aspect of the design/budget to be cut is security features.  We would treat this on a case-by-case basis as to whether we would fund new start facilities, but the applicant would have to clearly explain in their Investment Justification what happened for the security feature aspects of the design to be cut from the budget.
