TSGP Conference Call Summary
September 07, 2011
1:00PM EDT

Opening Comments:
Hello, everyone thank you for calling into our monthly Fiscal Year (FY) 2011 Transit Security
Grant Program (TSGP) conference call.

Hopefully you are aware that the FY 2011 TSGP Awards were announced on August 23", 2011.
FEMA issued Information Bulletin (IB) #370 that listed those agencies that are receiving awards.
The IB was sent out by FEMA through ASKCSID (ASKCSID@dhs.gov) and TSA Grants
through (TSAGrants@tsa.dhs.gov).

Each grant recipient will be hearing from their FEMA budget analysts regarding the required
updated budgets which need to reflect the grant award amount. Please respond quickly to these
requests as we are endeavoring that no further conditions need to be met and you will not have to
wait on the release of funds.

By the end of next week each grantee will receive a letter describing those projects that were
funded and those that were not funded. This will enable you to adjust your detailed budgets for
the submission of the finalized budget with the actual award amount.

We have scheduled two After Action Workshops (AAW), one on the west coast and one on the
east coast.
e The west coast AAW will be held on September 28, 2011 in the FEMA Region 1X
offices located at 1111 Broadway, Suite 1200 in Oakland, CA 94607.
e The east coast AAW will be held on October 3, 2011 in the TSA Headquarters office
located at 601 12th Street South Arlington, VA 20598.

Both are scheduled to start at 9am and if you plan on attending please send your registration
information to ASKCSID (ASKCSID@dhs.gov) as these are federal buildings and access
permissions are required.

We will be going over the same information in both workshops so you will not need to attend
both. If you plan on attending you will be able to use your grant Management and
Administration (M&A) funding. If you are unable to attend we will post the presentation on our
website (http://www.tsa.gov/grants)so that you may see what was discussed. If you have
suggestions you would like to submit they can be sent to ASKCSID (ASKCSID@dhs.gov) and
TSA Grants (TSAGrants@tsa.dhs.gov).

At this time we would like to open the line to any questions.

Questions and Answers:
No questions.

Closing Comments:
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We hope to see you at one of the AAW’s and assuming we do not have a timely Appropriation
our next call will be Wednesday October 5™, 2011. The call in number 888-323-4702 and the
passcode is Wednesday. If we do hear of Appropriations prior to then you will hear from us at
that time.

If you do have any questions, you may submit them via an email to ASKCSID
(ASKCSID@dhs.gov) and carbon copy TSA Grants (TSAGrants@tsa.dhs.gov).

Thank you. This concludes the call.



