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PART I - THE SCHEDULE

SECTION B—SUPPLIES AND SERVICES AND PRICES/COSTS

B.1  SCHEDULE OF SUPPLIES AND SERVICES AND PRICES/COSTS

The Transportation Security Administration (hereafter referred to as TSA, the Government, or we)
requires the Contractor to provide all of the Contfract Line ltems (CLINs) in Section B during the
performance of this contract. These CLINs specify pricing for each of the line items associated with the
scope and objectives described In Section C of this contract. While the Government expects to procure

most or all of these CLINSs, we reserve the right to award some, all, or none of these CLINs at
Government discretion option.

The total minimum amount the Government will acquire under this contract is $100,

B.2 UPDATED SECTION B TABLES
The Contractor shall provide updated, electronic Section B tables on a monthly basis on the 15" of each

month to the Contracting Officer. The updated Section B tables will be incorporated into the contract via
contract modification when new CLINs have been accepted on the contract.

B.3 ESTIMATED CONTRACT VALUE
The combined value of all orders issued under this contract is estimatéd at $38,000,000.00.

B.4 The following is a list of the Contract Line ltems available to be ordered under this contract.

SECTION B—SUPPLIES AND SERVICES AND PRICES/COSTS

CLINs for Monthly Rate 1001A-1025A

1001A Voice Access Cost
1002A Secure Phone Feature
1003A Push to Talk Capable Feature

1005A 100 text messages plan ’

1006A 500 text messages plan [
bt

per unit Monthly
_per unit Monthly -
per unit Monthty

Monthly
per unit Monthly
per unit Monthly
per unit Monthly

1007A 1000 text messages plan
per unit Monthly

1008A  Group Push-to-Talk Plan (Unlimited)
Nationwide & International Push-to-Talk Plan

1009A  (Unlimited)
1010A  Group Calling Feature (Cingular Office Reach)

1011A Airfone Service feature plan b
1012A  Wireless Priority Activation -

per unit Monthly
per unit Monthly
per unit Monthly
per unit One time

/
& h W
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1013A  Wireless Priority Service Access 3 “bl{/ per unit Mbnthly
1014A  Saipan/Guam 500 minute pooled PTT rate plan $ - per unit Monthly
Saipan/Guam Call forwarding Plan (1 time ' '
$ per unit Monthly

1015A

charge)
oup Talk (Saipan) ____

Sk P T e

Unlimited Data Services 1001C-1002C

Unlimited BIackberry/PDA/Smartphone Data

1001C Plan (CONUS) H 3 - per unit Monthly
Unlimited BIackberry/PDA/Smartphone Data

1002C  Plan (OCONUS) s S rperunit  Monthly
Unlimited Data for Aircards (used with Laptop

1003C  computers) s EE perunit Monthly

Other Direct Charges 1001D-1025D

1001D Wireless Priority Service per minute usage fee B{ $ B rperminute  Monthly

er txt

1002D Text Messages $ = nensg Monthly

1003D Off-network roaming (Domestic) l)(% $ per minute  Monthly

1004D 411 - Directory Assistance S @ rercal Monthly
Airfone per minute charge with Airfone feature

1005D plan _ : ‘?)Lf $ @» rperminute Monthly
Airfone per minute charge without Airfone : o

1006D feature plan 3 = per minute  Monthly

1007D International Dialing $ per minute  Monthly

- 1008D International Roaming (non-pian) é)‘% 5 per minute  Monthly

1009D International Roaming (plan) $ per minute  Monthly
Nationwide and International Push-to-Talk per

1010D minute charge ) $ - per minute  Monthly

1011D  Group Talk per minute charge Q‘f $ - per minute  Monthly

1012D OCONUS overage minutes $ W rcerminute  Monthly
State & local taxes, Surcharges & Regulatory

1013D charges ) Monthly

1014D Overage Voice Minutes (for Option 2 rate plans)ﬁf‘ $ & erminute  Monthly

Alternative Price Solutions 1001E-1050E

1001E 200 minute pooled plan s @ rerunit Monthly

1002E 500 minute pooled plan . $ @ rerunit Monthty

1003E 1000 minute pooled plan ; «{’ $ I rerunit Monthly

1004E 1500 minute pooled plan -l s per unit Monthly

1005E 2500 minute pooled plan $ 3 per unit Monthly
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1006E 3500 minute pooled plan

1007E 200 minute pooled plan with PTT
1008E 500 minute pooled plan with PTT
1009E 1000 minute pooled plan with PTT
1010E 1500 minute pooled plan with PTT
1011E 2500 minute pooled plan with PTT
1012E 3500 minute pooled plan with PTT

P PO L

Paging Service (non lease)
1013E Paging One Way Numeric Service
1014E Paging One Way Alpha-Numeric Service
1015E Paging Two way Service

&P P

Paging service (Lease)

Paging Service One-way Numeric (12 month
1016E Lease) '

Paging Service One-way Alpha-Numeric (12
1017E  month Lease) ‘
1018E Paging Service Two way (12 month Lease)

@
i
- il

1019E  Voice Mall for pagers $

Transition Plan Price 1001F-1005F

Equipment Options 1001G-1050G
Handsets '
1001G Basic Handset Purchase
1002G  Mid-tier handset Purchase
1003G Executive Handset Purchase
1004G PDA Handset Purchase
1005G Blackberry Handset Purchase
1006G AirCard for Laptop Purchase

PP PP e

e vins IR

1007G Basic Handset Lease (12 months)

1008G Mid-tier handset Lease (12 months)

1009G Executive Handset Lease (12 months)

1010G PDA Handset Lease (12 months) ‘ U
1011G  Blackberry Handset Lease (12 months) b"
1012G Aircard Lease (12 months)

&P P n

Cellular Accessories

Accessory Kit (includes Spare Battery, Travel
1013G Charger, Car charger, Case, and ear bud)
1014G Spare Battery R
1015G Rapid Travel Charger bH
1016G Desk Top Charger
1017G Car Charger
1018G Cases
1019G Belt Clips

h P PP de

b

b

per unit
per unit
per unit
per unit
per unit
per unit
per unit

per unit
per unit
per unit

per unit

per unit
per unit

per unit

per unit
per unit
per unit
per unit
per unit
per unit

per unit
per unit
per unit
per unit
per unit
per unit

per unit
per unit
per unit
per unit
per unit
per unit
per unit

Monthly
Monthly
Monthly
Monthly.
Monthly
Monthly
Monthly

Monthly
Monthly
Monthly

Monthly

Monthly
Monthly

Monthly

One Time
One Time
One Time
One Time
One Time
One Time

Monthiy
Monthly
Monthly
Monthly
Monthly
Monthly

One Time
One Time
One Time
One Time
One Time
One Time
One Time
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1020G Handsfree Earpiece/Headpiece ~§ 3 per unit ‘One Time
1021G International charger adaptors }D | $- per unit One Time
1022G Desktop Charging Cradle i $ per unit One Time
Blackberry Accessories
1023G BB Battery ' $ B perunit One Time
1024G Battery Door $ @ rerunit One Time
1025G Leather Case 5 Bl rerunt One Time
1026G Plastic Case 5 @ rerunit One Time
1027G Cradle Charger . d $ - per unit One Time
1028G USB Cable ' P $ per unit One Time
1029G Car Charger $ i per unit One Time
1030G Travel Charger $ per unit One Time
1031G Handsfree Earpiece/Headpiece $ D perunit One Time

BES Client Access License

1032G (Exchange/Domino/Groupwise)- 1 users
BES Client Access License

1033G (Exchange/Domino/Groupwise) 5 users

D
BES Client Access License L\
1034G  (Exchange/Domino/Groupwise) 50 users D '\ SREEEED  Per unit One Time

Per unit One Time

Per Unit One Time

BES Client Access License

1035G (Exchange/Domino/Groupwise) 100 users
BES Client Access License

1036G (Exchange/Domino/Groupwise) 500 users

Per Unit One Time

Per Unit One Time

Péging Equipment (Purchase option)

1037G  1-Way Numeric Pager $ Sl perunit One Time
1038G 1-Way Alpha-Numeric Pager d( $ B per unit One Time
1039G 2-Way T900 b $ perunit -  One Time
1040G 2-Way e80 $ D oerunit One Time
1041G  2-Way P935 $ Sl rerunit One Time
Program Management 1001H-1025H

1001H Managed Service Fee ‘)( $ per unit Monthly
1002H Project Coordination & QA 7 $ ‘ ““per hour Monthly
1003H - Assst Mgt & Inventory $ ~ perhour  Monthly

10
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S 406004 17450,000
1,450,001 1,500,000 $
1,500,001 1,550,000 $
1,550,001 1,600,000 $
1,600,001 1,650,000 $
1,650,001 1,700,000 $
1,700,001 . 1,750,000 $
1,750,001 1,800,000 $
1,800,001 1,850,000 $
1,850,001 1,900,000 $
1,900,001 1,950,000 $
1,950,001 2,000,000 $
2,000,001 - 2,050,000 $
2,050,001 2,100,000 $

| 2,100,001 2,150,000 $
2,150,001 2,200,000 $
2,200,00% . 2,250,000 $
2,250,001 2,300,000 $
2,300,001 2,350,000 $
2,350,001 2,400,000 $

| 2,400,001 2,450,000 $
2,450,001 2,500,000 $
2,500,001 2,550,000 $
2,550,001 2,600,000 $
2,600,001 2,650,000 $
2,650,001 2,700,000 $

11
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2,700,001 2,750,000 $ /7
2,750,001 2,800,000 $
2,800,001 2,850,000 $
2,850,001 2,900,000 $
2,900,001 2,950,000 $
2,950,001 3,000,000 $
3,000,001 3,050,000 $
3,050,001 3,100,000 $
3,100,001 3,150,000 $
3,150,001 3,200,000 $
3,200,001 3,250,000 $
3,250,001 3,300,000 ° 3
3,300,001 3,350,000 $
3,350,001 3,400,000 $ |
3,400,001 3,450,000 $ i
3,450,001 3,500,000 $
3,500,001 3,550,000 $
3,550,001 3,600,000 $

3,600,001 3,650,000 $
3,650,001 3,700,000 $
3,700,001 3,750,000 - $
3,750,001 3,800,000 $
3,800,001 3,850,000 $
3,850,001 3,900,000 $
3,900,001 3,950,000 $ M
3,950,001 4,000,000 $
4,000,001 4,050,000 $
4,050,001 4,100,000 $
4,100,001 4,150,000 $

| 4,150,001 4,200,000 $

4,200,001 " 4,250,000 $

_ 4,250,001 4,300,000 $
4,300,001 4,350,000 $
4,350,001 4,400,000 $ ,
4,400,001 4,450,000 $ !
4,450,001 4,500,000 $ !
4,500,001 4,550,000 $ {
4,550,001 4,600,000 $ i
4,600,001 4,650,000 $
4,650,001 4,700,000 $ {
4,700,001 4,750,000 $
4,750,001 4,800,000 $
4,800,001 4,850,000 $
4,850,001 4,900,000 $
4,900,001 4,950,000 $
4,950,001 | 5,000,000 $ i

12
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Section B Terms and Conditions:

The following general terms and conditions apply to CLINs under Section B:

Managed service and access fee applies to each unique cellular number.
Pricing is for service based in the United States and its territories.

Availability of Cellular service is not guaranteed outside of the continental United States.

No unit minimums are necessary to be ordered.

Taxes, local taxes, surcharges, & regulatory fees vary by location. Applicable taxes and
fees will be billed as an ODC plus any applicable federal application burden.

Voice Usage will be charged based on actual voice minutes used for the billing period.
Actual minutes used will be compared to the Minute Bands which are in 50,000 minute
increments and the Minute Band charge will be applied where the actual usage of
minutes fall. For example: If TSA uses 355,672 minutes, then TSA will be charged the

amount specified for the 350,001-400,000 Minute Band.
All voice capable'devices ordered by TSA will have voice capabilities.

All cellular service (with the exceptions of Air Cards, pagers, and other 2 way devices
not capable of voice service) ordered by TSA will include the capabilities of voice
service, caller id, three-way calling, call forwarding

International Roaming service may not be available in all areas. This is subject to carrier
specific available roaming agreements It is suggested that the ISYS team be consulted
concerning the avallablhty of service to ensure the best available cellular provider is

utilized.

Equipment Lease terms will be for 12 months and include loss protection. if a handset is
lost or stolen it must be immediately reported as such to the proper entity within TSA and
the ‘Help Desk contacted so that service may be immediately suspended. A replacement
unit will be shipped overnight to the user. An equipment refresh will be offered at the
end of the 12 month lease term at which time a new lease term will begin. The
equipment lease term will begin effective the activation date of the handset.

Calls made on secure lines will be billed out as regular minutes that count towards the
total minute bucket.

Minutes reported by the carriers will be used to calculate the monthly total to be paid. If
the billing detail is delayed or non-reportable at the time of invoice calculation, the
previous month's usage total will be used for that particular carrier as an estimate until
such time that the billing detail is available and the usage total can be reconciled.

Handset Purchase Pricing includes 2-day ground delivery and loss protection for the
lease term.

14
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Each handset will come with a one year manufacturer's warranty against any
manufacturer defect. The iSYS Team loss protection will replace the device at no
additional charge to the customer if the unit is lost, stolen, or broken for any reason. In
order to receive a replacement phone, the CLIN for the handset will need to be re-
ordered and the broken handset returned to iSYS Team within 21 days of receiving the
replacement phone, otherwise the customer will be charged the full amount for a
replacement phone. Lost or Stolen phones will require a report to be filled out with the

appropriate authorities.

Every handset will be eligible for a handset refresh after it has been in use for 18
months. The refreshed handset will be a basic handset. If a higher tier handset is
requested, then the full purchase price of that particular tier handset will need to be paid.

Cellular Lines that require international roaming capabilities (dialing while located
outside of the United States).will be charged the non-plan international roaming minute
charge if the cellular line is not on the international roaming plan. If the line does have
the international roaming plan, minutes will be charged at the international roaming

minute plan charge.

15
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SECTION C - STATEMENT OF WORK

The co'ntractor shall perform in accordance with the following Statement of Work and the
contractor’s proposal incorporated herein:

ClL Executive Summary

The Department of Homeland Security's Transportation Security Administration . (TSA) is
responsible for security relating to civil aviation, maritime, and all other modes of transportation,
including transportation facilities and is the lead agency for security at airports, ports, and on the’

Nation’s railroads, highways, and public transit systems.

TSA is responsible for Federal security screening operations for passenger air transportatlon
and intelligence information related to transportation security; managing and carrying out
program and regulatory activities; discovering, preventing, and dealing with threats to
transportation security; research and development activities related to enhancing transportation
security; coordinating inter-modal transportation security, including aviation, rail, and other
surface transportation, and maritime transportation; and overseeing most transportation related
responsibilities of the Federal government during a national emergency. TSA manages the
airport security workforce and promotes security management for railroads, highways, pipelines,

and public transit systems.

TSA as an organization is large, geographically dispersed, and diverse, comprised of both
government employees and contractors. The geographic disbursement of TSA sites bothin the
United States and abroad forces TSA to operate as “virtual” organization that requires close

cooperation and communications.

Through innovative performance—basedservices acquisition strategies, TSA entered into a
partnership with a large contractor to obtain Information Technology managed service that
provides support services to include wireless and cellular management.

CLI  Purpose

The purpose of this Statement of Work (SOW) is to fulfill the Information Technology Office’s
(ITO) requirement to establish and maintain an information technology wireless program to
include, but not limited to, the acquisition of cellular devices [i.e. Cellular Phones, Personal
Digital Assistants (PDAs), Blackberries, and Cellular Network Cards] and cellular services (i.e.
Broadband, Wireless Cellular, and Wi-Fi) and the management of program requirements and
objectives as outlined in this SOW. All solutions proposed must be capable of multiple carrier
service provisions and uninterrupted Continental United States (CONUS), Outside the
Continental United States (OCONUS), and international coverage for employees stationed
abroad and those who travel from their home duty-station to other locations to perform TSA

business."
The existing program supports up to eight thousand (8,000) employees at various locations
including: headquarters, over four hundred plus (400+) airports, several field offices, the TSA

Command Center, other locations, and customers support by TSA. The number of employees
that may require service is anticipated to be approximately eleven thousand (11,000). However, -
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TSA makes no guarantee regarding the number of employees that may requiré services at the
award of this contract or in the future.

TSA requires Offerors to propose a full managed services solution that supports procurement of
wireless devices and services through deployment, transfer, collection, disposal, engineering,
management and operation of wireless voice and data services for TSA. The Offeror must
provide all program management services and support to the ITO in administrating this

program.

TSA requires the flexibility to purchase or lease wireless services and equipment and pay only
for actual minutes used for in-service/activated cellular devices. The desire is to obtain fixed-
priced rate buckets based on actual minutes used contract-wide as individual flexibility in
obtaining the best rate for current usage is preserved regardless of previous usage.
Standardize and consolidate voice services utilizing fixed-price ranges of minutes billed
according to aggregate actual usage, to enable economies of scale ad leverage TSA'’s buying

power.

The government is fully aware of other services offered to the commercial consumer that would
allow for the lower cost of minutes used (i.e. “free network to network calls; shared minute
plans”).. TSA will evaluate all offers and will consider commercial services not normally offered
to the government a “proposed alternative solution” that may be of best value and of interest to
TSA. For the purpose of this SOW a rate bucket is determined to be a standardize and
consolidate voice services utilizing fixed-price ranges of minutes billed according to aggregate
actual usage, to enable economies of scale ad leverage TSA'’s buying power.

TSA users utilize hardwired network services including Ethernet and dialup; however, users now
require wireless networking at TSA locations. As wireless networking coverage and
technologies are not ubiquitous everywhere, TSA must enable Broadband Wireless Cellular and
Wi-Fi amongst the top four largest domestic United States service providers, ensuring wireless
networking at TSA locations. As a near future requirement, Wi-Fi adapters will be enabled on
TSA laptops and pocket PC devices regardless of the service provider, enabling TSA users to
connect to any Wi-Fi network. TSA anticipates that as Wi-Fi matures the emerging technology
will be a heavily demanded requirement and implemented across the agency.

Cl.2 Objectives

The objective of this effort is to optimize support for TSA'’s wireless program and reduce cost by
obtaining wireless plans and solutions that reduce cost through economies of scale.

Cll. Historical Information

In August 2002, the TSA Provisioning Team began to design, develop, and implement
procurement and delivery systems to rapidly provide communications and IT infrastructure to
more than sixty thousand (60,000) employees at various locations including: headquarters, over
four hundred (400) airports, field offices, the TSA Command Center, and to other TSA customer
locations across the continental United States and key overseas locations.

TSA's Wireless program provided the ability to swiftly deploy and maintain communication
connectivity to all agency personnel. The group responsible for TSA’s cellular wireless
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communications fielded over twelve thousand (8,000) celiular communication devices averaging
3.2 miliion user minutes per month.

The cellular devices are a mixture of leased and government furnished equipment (GFE).
Leased handsets have a service period of eighteen (18) to thirty-six (36) months. These
devices and service are locked into a lease term for managed services, voice; and data.
Current cellular deployment is approximately nine thousand plus (7200+) cellular secure and
unsecured handsets, five hundred and fifty (600) Blackberries, twenty (20) Personal Digital
Assistants (PDAs), twenty (20) Satellite phones, and 30 wireless air cards.

Currently TSA is procuring wireless services under a managed service contract. Each device is .
allotted five hundred (500) minutes, which are pooled (aggregated) so every user shares in the
pooled minutes. The unused minutes from a light user offsets excesses of a heavy user.
Excessive minutes of use of the total aggregate minutes is charged a per minute rate. All
cellular phones, including those with zero usage, are charged a flat monthly service rate
regardless of usage. Wireless data is charged at a flat monthly rate per device.

As the current Information Technology Managed Service contract ends, TSA agreeably
determined monthly pooled costs per cell phones are out of proportion based on actual usage.
To this end, the dynamic and flexible nature of the TSA mission, the view of an “individual plan
optimization” is less than desirable as usage may vary greatly over time, and sustains intensive -

management overhead.
Clli. Scope of Work

Clil1 Program Management

At project initiation, the successful Offeror shall meet with TSA Wireless Program Manager and
COTR to jointly review program management tasks as proposed and outlined below; work
assignments, roles and responsibilities, and the Offerors schedule for transition and-project

activities.

Clil.1.1Project Management Plan
The Offeror shall develop a Project Management Plan (PMP) outlining their approach to

performing the following program management requirements:

Consumptions Management
Billing Reconciliation and Re-bill
Optimization of Services

Customer Care
Communications Technology Management and Strategic Planning

Vendor Relationship Management

The PMP should include a Pre and Post Transition Plan, and a Quality Assurance Plan
(QAP). The QAP should detail both any inherent risks and the Offeror’'s methodology for
mitigating those risks to ensure continued operation of TSA wireless program and

systems.
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The PMP should also include an overall project schedule plan. The PMP shall be
delivered to the Government no later than thirty (30) days after the Project Initiation/Kick-
off meeting. Updates to the PMP shall be delivered by the Offeror to the TSA Wireless

Program Manager as requested.

ClllA .2Pre/Post Transition Plan

The Offeror should propose a solid, well defined Transition Plan to include their process
for converting equipment and services from the incumbent contract to this contract. The
transition should include any risks, foreseeable problems, and additional resources and

cost, if any, required. The plan shall at a minimum capture: -

A.) The process to retain current device's and voice/data cellular numbers with zero loss
in cellular service; process to capture and retain inventory and asset data to the user
level.

B.) The process for transitioning current GFE devices and services provisioned under
the existing contracts and on-hand GFE devices to newer devices, thus allowing the.
government to perform a technology refresh. This should include both devices
currently owned by the government as well as new devices procured in the future.

It is possible that TSA's parent organization, DHS, may require its components or
business elements to become a customer of a DHS future wireless implementation.
The Offeror shall provide as part of his Project Management Plan any detail
anticipated activities required to transition this contract to a DHS contract. Upon
notification of the DHS transition, the Offeror shall refine the original transition plan.
The Draft Contract Transition Plan shall be delivered to the Government a maximum

of thirty (30) days after notification.

Clil.1.3Quality Assurance Plan {(QAP)

The QAP shall detail the Offeror's approach to applying quality via measures, processes,
and management of its program offerings. The plan should include no less than sound
administration of quality practices and assurances for requisition through delivery,
disposal, and refresh, anticipated risk and mitigation efforts, invoice and billing, and

asset management.

Clll.1.4Performance Metrics
The Offeror shall propose a Performance Management Plan that includes Service Level

Agreements for all areas of service under this contract. This plan should also state how
performance will be measured.

Clll.1.5Project Reporting and Invoicing
The Offeror shall provide TSA with a management report that summarizes weekly

activities and monthly activities that include any management issues, status,
recommendations, and suggested resolutions. In the event the Offeror determines an
issue will negatively impact the TSA's overall milestone schedule, an issue specific
report shall be generated and forwarded to the TSA Wireless Program Manager for

~ guidance. The Offeror shall ensure that all problems and strategic issues are presented
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to TSA in sufficient time for the Government to respond with enough time to meet the
overall milestone schedule.

. The Offeror shall provide TSA with accurate invoices of equipment and services

rendered.
Clil.1.5.1 Report Schedule . o
Weekly' reports shall be submitted every Tuesday and cover the previous week’s

activities.

Monthly reports shall be submitted on the tenth working day of the month.
To ensure the government can have oversight of the program and verify monthly
billing, the Offeror must provide the following reports:
Cellular equipment and service inventory
Network Usage Information :
Monthly Managed Services Summary
This report shall include: -
New Services
Moves/Replacements
Terminations

These reports shall be submitted in electronic form; the media and format shall
likely be in a format readable by Microsoft Office applications and/or an Oracle

- 10G database application but can be mutually agreed between the government
and the Offeror after contract award.

Clil.2 Technical/Management Services Required

Clll.2.1 Managed Services

The Offeror will manage the organization’s wireless devices including, but not limited to,
order replacement, replacement, transfers, cancellations, inventorying, asset
management and reporting for all TSA wireless devices CONUS and OCONUS.
Provided services shall include at a minimum:

A.) A lifecycle solution that supports the requisition of equipment and service fo disposal
of the same. This should apply to both leased and purchased equipment.
Purchased equipment should include both devices purchased on this contract and
those procured from other sources. TSA’s Current leased devices will be provided
as Government Furnished Equipment (GFE) to the Offeror.

B.) Administration of user reque‘sts‘to include, but not limited to: replacement, inventory,
asset management, and trouble-shooting. Re-deployed equipment must have saved
data deleted (including phone numbers) prior to replacement, reassignment, and

refresh.

C.) In cases where devices/personnel are moved between organizations such as,
transfer between organizations, transfer of services between devices, transfer
service between external agencies, and other like instances not yet foreseen, the
Offeror should propose transfer time and process for the equipment and service, and
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how the abandoned service must either be cancelled or assigned to another device
in inventory.

D.) The provider shall co‘mpty with and utilize the existing TSA ordering web-based tool

procedures. The procedure relies upon the government’s web-based application that
supports a comprehensive ordering solution to include requests to add or delete
features, device replacement requests, and termination of service requests,
inventory tracking, and other appropriate actions. Use of this system can be
provided to the Offeror or the Offeror may propose a system which interfaces with
the TIMMS Oracle 10G platform. TSA User access, permissions, security, and
functional limitations will be enforced if the Offeror proposes their own solution. (See
Attachment A: - TIMM — Telecommunication Information Management Module).

E.) The government requests the Offeror propose a technology refresh in such a manner

F.)

as it does not restrict or prohibit the Government from taking advantage of carrier
cost saving offers, special promotion offerings, nor does it become cost prohibitive
for the Government to take advantage of emerging technologies available in the

open market.

The Offeror shall propose a comparative analysis for using leased versus
government-owned equipment. Comparative analysis should be fully documented
and may include, written detailed explanations, samples, graphics, and utilize other
industry standard comparative tools. Ultimately, the analysis should be prepared in
such a way that a non-subject matter expert can read, understand, interpret, and

reach a sound logical conclusion.

Cll.2.2 Technical Requirements

The Offeror shall provide:

Cll.2.2.1 Basic Requirements for all Cellular and Data Services

A.) Provide expertise to deliver wireless voice services to the TSA.

B.) Provide fixed-price bands of voice minutes, i.e., usage-based rate bands,
with bands occurring in fifty thousand (50,000) minute increments.

. C.) Billing for usage shall be based on the actual aggregate
voice usage of all TSA cellular accounts during the billing period and the
corresponding rate band into which it falls.

D.) Monitor various trends (i.e. usage trends) on a quarterly basis and
propose to the Government solution(s), special(s), or cellular/data plan(s)
that mitigate problems, risks, and high costs to the government and its
customer base. The government will evaluate all recommendations
proposed by the Offeror based on trend analysis.

Clll.2.2.2 Wireless Services and Features
The Offeror shall provide all services and features as described in the Offeror’s

proposal of the life of the contract. Features to be provided must be described in
Offeror’s proposal.
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The Offeror shall identify new services and features within thirty (30) days of the
time the features are made available to the general public during the life of this
contract. Pricing for new services and features shall be negotiated at the time of
acceptance, and will be added to the contract(s) via contract modification before
they become effective. At a minimum the Offeror will provide the following basic

service and features:

Automatic Call Delivery: Offeror shall provide nationwide automatic call
delivery; i.e. additional keying requirements shall not be required to
receive calls outside home, extended home areas.

Call Waiting: “Basic “Wireless service shall include call waiting

Call Forwarding: Offerors shall provide call forwarding, including:

Immediate call forwarding (forwards incoming calls immediately to a
designated number(s)).

No-Answer Call Forwarding (forward incoming calls to designated
number after four (4) rings). _

Busy Call Forward (forwards incoming calls to a designated
number when the customer is engaged in a call).

Feature Portability: Offeror shall provide a feature to transfer wireless call
features (such as call waiting call forwarding) form the caller's home
area to a visited city. °

Message Waiting Indicator: Offeror's(s) wireless service shall include a
Message Waiting Indicator. This indicator shall indicate exactly how
many new messages are waiting.

Three Party Conferences: Offerors shall provide a feature to add a third
party to a call already in progress.

Simplified Call Origination: Offerors shall provide wireless service that .
automatically identifies users through the wireless network to
eliminate the need to “call ahead” to place calls.

Group Calling Features: Offeror shall provide unlimited local wireless
calling within business group of a minimum of five (5) to a maximum
of fifty (50) employees for a flat monthly fee within the designated
Group Calling area. The Group Calling Feature shall allow the group
of employeés to have up to five (5) additional wireless or landline
numbers that may be called at no additional charge while in the Group
Calling Area. The Group Calling feature shall permit full-duplex calls.

CM1.2.2.3 Digital Wireless Features:

Where digitally available, Offeror's(s) wireless service shall include the following
features:

A.) Caller Identification (unless suppressed, the number of the calling
party is displayed on the screen of the digital telephone).

B.) Short Messaging Services (SMS), a feature of Personal
Communications Service (PCS) provides the capability to send and
receive text messages. The text can comprise of any alphanumeric
characters; each short message may be up to 160 characters in
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length. Additionally, SMS supports interconnections with different
message sources and public destinations including E-mail and
paging.

C.) Voice Mail with Message Indication (Voice Mail shall be functionat if
the wireless handset is turned off or if the user is on another call). A
function that alerts the user that a voice mail has been left is desired

, but no required. ,

D.) The Offerors that validates the authenticity of a wireless phone shall
provide voice Privacy/Fraud Protection. This feature shall also the
instrument to scramble conversations digitally to ensure privacy from
scanners or other Irstenmg devices. The Offerors network shall
ensure protection again wireless fraud while roaming in areas not

capable of supporting a scrambling function.
E.) Abbreviated dial shall be provided by the Offerors to provide a feature

for remote abbreviated dialing throughout the digital home extended
home and roaming service areas.

Clll.2.2.4 Wifeless Data Services

A.) Provide unlimited data services to all enabled devices including
BlackBerrys, PDAs; Wireless Network Cards, and any other capable
device managed under this contract based on service prov:der

. availability of technology.

B.) Billing for usage shall use a method most advantageous and effective
to the government and at a rate equivalent to commercial customers
of comparable size. The Government suggests the following but the
Offeror is free to propose other better solutions:

C.) Provide unlimited data usage on a fixed-price per device basis.

Clll.2.2.5 Wireless Devices and Features

A.) Provide a structure to both lease and purchase wireless devices for
use with voice, data (e.g., Blackberry), paging, and any other services
provided on this contract.

B.) Provide wireless voice and data devices independent of any standard
usage plan with a very low monthly access fee per device.

C.) Devices must allow the capability of additional software (e.g. security,
internal applications) on the device. This includes but is not limited to
BlackBerry, PDA, and any other applicable device managed under

this contract.

D.) The Offeror must propose how Wireless Priority Service, Group
Calling, Push-to-Talk, and other optional services will be provided.
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The government reserves the right to review and approve the Offerors’ choice
of equipment/model/configuration based on government engineering/security

equipment requirements.

Clll.2.2.6 Security

Cellular Communications Service shall comply with equivalent industry-
practices and standards. Encryption, when specified, shall be provided as

follows:

A.) Minimum security for these devices will be FIPS 140-2 Level 2 certified,
" utilizing Advanced Encryption Standard (AES) software or hardware
encryption.
B.) Secure devices will have FIPS 140-1 Level 2 certification. The devices
will utilize at a minimum triple DES 128-bit hardware only encryption.

The Offeror shall provide security features and procedures to prevent .
electronic serial number cloning and fraudulent use of cloned equipment and
service. As new security enhancements for cellular services are developed,
the government shall be offered the options of incorporating those
enhancements into the contract. Security requirements must reflect policies
outlined in TDP 71-10, TSA Security manual. Security policies are currently
being revised for cellular security within the Administration. As policies

" change or are finalized the Offeror will be requested to respond to the ability .

to meet policy requirements in a timely fashion to the government.

Clll.2.2.7 Standards

Cellular / Personal Communications Service shall comply with at least one or
a combination of the following or equivalent 2.5G/3G Cellular Wireless

standards as referenced:

General Packet Radio Service (GPRS)

Code Division Multiple Access (CDMA)

Time Division Multiple Access (TDMA)

Personal Communication Service (PCS)

Global System for Mobile Communications (GSM)

Service Provider coverage areas must be illustrated on a map and contain a
statement of the percentage of the U.S. population reached by the provider's
service. The map should also indicate the number of locations serviced by
the Contract and/or its subcontractors: the number of locations (regions, cities
or metro areas) with digital service, and the number of locations with analog
service. Offerors shall provide wireless communications coverage to a
minimum of 90% of the U.S. population. Contract’s digital wireless coverage
shall include not less than 80% of the U. S. population. The Offeror shall
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provide and price Cellular/PCS in accordance with the following minimum
coverage requrrements

A.) In at least 90% of Metropolitan Areas

B.) In at least 90% of Rural Areas

C.) Wherever it is commercially available, both domestically and non-
domestically coverage may be achieved either directly from a wireless
carrier or through roaming agreements. The Offeror shall provide and
maintain a description of where each wireless carrier provides
coverage and where each wireless carrier provides via roaming

agreements.

Cli1.2.2.8 Basic Requirements for All Equipment and Accessories

The Offeror shall provide multiple procurement options (i.e. one time
purchase, lease, etc). A minimum of a one (1) year manufacturer’s warranty

shall come with each individual handset.

The Offeror shall provide specifications of each different handset and
accessory for review prior to order fulfillment or utilization.

The Offeror shall make available under the contract all accessories such as
spare batteries, battery charges, carrying cases, etc. as described in the
Offeror’s proposal. All accessories proposed shall be available for purchase

~ under the government purchase card program and/or delivery order.

[11.2.2.9 Program Constraints

Due to the unique nature of the TSA mission, certain commonly available
features on wireless devices must be disabled prior to deployment (i.e.
Bluetooth connectivity, Videocast (VCast), and camera phones). New
technologies and handset features must be pre-approved by TSA prior to
deployment. The Government retains the nght to approve all devices -
provided under this contract.

Clll.2.2.10 Technology Refresh

The Offeror shall provide a refresh at no additional charge at a maximum of -
eighteen (18) months from the original activation date of each deployed
handset under the respective proposed purchase or leased solution.

The Offeror shall make technology upgrades available to TSA as they are
made available to the general public during the life of the contract.

The Offeror shall provide notification of enhanced technology to TSA within
thirty (30) days of public release. Pricing for technology upgrades shall be
negotiated at the time of acceptance of upgrade, and the contract(s) will be
mutually modified to reflect the upgrades. Procedures are to be provided to
upgrade or replace the existing instruments of devices. Deployment shall be
completed within 30 days of contract modifications being completed.
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Clll.2.2.11 Special Events and International Services

In the event of special events the Offeror shall be held responsible for
arrangement of short-term leasing. Leasing terms would be for no less than
a thirty (30) day minimum term and no more then a one hundred and eighty

(180) day maximum term.

Upon notification of a special event, the Offeror shall provide TSA with an
anticipated transition cost impact report in the event TSA decides to
exchange currently deployed devices for the special events devices.

Service Groups:
TSA has a considerable amount of employees who travel continually or

who work from non-TSA locations. TSA mobile workers currently use a
mixture of analog and digital cellular telephone service.

Local or Regional Services:
No international access - The Offeror shall provide services within the

areas of the United States and its territories. The contract's service
must operate consistently and reliably, whether the service is provided
by the Offeror or provided by subcontractors; and whether the service
is analog or digit as described in the Offerors proposal. Home
Coverage Area shall be determined based on the location where the
service is required. Extended Home Coverage Area shall be
determined based on the extended coverage required outside the
home coverage area. The Offerors shall state clearly any roaming
charges applicable to this proposal.

International Access - International Wireless Service coverage is
needed in worldwide locations where commercial services are _
available. The Offerors shall provide international wireless services.
And shall include an explanation of the international service and
required equipment and usage charges. The international service
shall include but no limited to coverage in the following countries:
Argentina, Armenia, Australia, Austria, Azerbaijan, Belgium, Belize,
Bermuda, Bolivia, Bosnia and Herzegovina, Brazil, Bulgaria,
Cameroon, Canada, Chile, China, Colombia, Democratic Republic of
Congo, Costa Rica, Croatia, Cuba, Cyprus, Czech Republic,
Denmark, Djibouti, Ecuador, Egypt, El Salvador, Eritrea, Estonia,
Ethiopia, Fiji, France, Germany, Ghana, Greece, Guatemala, Guyana
Hungary, India, Indonesia, Ireland, Israel, italy, Jamaica, Japan,
Kenya, South Korea, Kuwait, Kyrgyzstan, Laos, Latin America, Latvia,
Lebanon, Libya, Liechtenstein, Luxembourg, Macedonia, Malaysia,
Mexico, Moldova, Morocco, Nambia, Nepal, Netherlands, New
Zealand, Nicaragua, Nigeria, Norway, Pakistan, Palestinian Authority,
Panama, Papua New Guinea, Paraguay, Peru, Philippines, Poland,

_Portugal, Qatar, Romania, Russia, Scandinavia, Sierra Leone,
Singapore, Slovenia, South Africa, Spain, Sri Lanka, Suriname,
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Sweden, Syria, Taiwan, Thailénd, Turkey, Uganda, Ukraine, United
Arab Emirates, United Kingdom, Uruguay, Venezuela, Yemen,
Yugoslavia (Serbia and Montenegro), Zambia and Zimbabwe.

Clll.2.3 Asset Management Services

Managing cellular assets and associated services involves a variety of business processes that
support mission readiness and accountability, including work management, inventory '
management, service management, contract management, and procurement. The Offeror shall
manage all cellular assets and services associated with the full range of these disciplines.

The Offeror shall adhere to all DHS/TSA current property management policies and procedures.
The Offeror shall maintain awareness of impending property management initiates, and make
the appropriate recommendation(s) to TSA.

The Offeror is. required to be knowledgeable of Government regulations and user needs, and
shall establish, implement, and maintain an asset management system that fully complies with

these mandates and needs.

Asset management shall include life cycle months, maintenance and reporting of end-user and
organizational component information of all devices managed under this contract.

The Offeror shall provide a comprehensive asset management system to accurately track all
cellular inventories acquisitioned and covered by this contract. This system shall enable the
Government to extract information needed to effectively manage all cellular assets. The asset
management system shall be integrated with the provisioning database and invoice processes.
The system at a minimum should be designed to accurately track cellular equipment from
requisition to disposal. Updates to the asset management system shall be made as the
Government's needs change, and be available electronically as part of the applicable
management report to the Government.

In addition the Offeror shall be responsible for the following services:

A.) Ensure that all moves and changes are documented, and additions and deletions of

equipment are current on a daily basis.
B.) The Offeror shall be responsible for providing the following monthly data feed

information:

Asset tag
Manufacturer’s service tag number
Serial number
Category
Tier/Class
Manufacturer
Make

Model
Description
Cost

ESN

27



HSTS03-06-D-ClO036 Wireless Communications Services and
Equipment Contract

Contract Document No. Document Title

Device Status
Assistant Administrator
Office
Branch
Division
Airport site
Building
Floor
- Room :
User_first_name, User_last_name
CLIN '
Purchase Order or Service Order number
In-service date
Service Period
Government owned/leased
Disposal method
Disposal date

C) Verlfy and provide accountability of all managed equipment to TSA through

inventory/audit reports. -
D.) Ensure all managed equipment has been labeled/tagged with approprlate

identification asset tags/stickers.
E.) Provide monthly data feed to TSA inventory database.
F.) Accept data feeds from HR including duty station addresses for all employees and/or

Offerors assigned TSA assets
G.) Maintain a searchable listing which includes leased/Government Property

procurement request/service order for individual equipment items,
- H.) Provide input and assistance in documenting TSA's Wireless Program processes

: and policies.
1) Provide input for the annual and/or semi-annual inventories sweeps.

J.) Assist in preparing excess IT equipment for disposal (boxing and shipment). -
K.) Serve as the central point of contact for information relative to the cellular mventory

L.) Provide management with reports and status of equipment.

The Offeror shall provide an asset management system that can be queried using a full
set of provided canned reporting optlons while also having the capability to randomly

create reports
The Offeror shall provide an Asset Report to the Government on a monthly basis that

includes asset information, minutes of use, and invoice backup data to validate and
reconcile invoices submitted to the government for cellular services and devices

provisioned.

The Offeror shall manage all cellular inventory and consumables accessories, maintain
stock levels, suppliers, and spare parts.
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ClV. Key Personnel

Personnel designated as."key personnel” are considered essential to the work being performed

under this contract.

effort:
s Project Manager

~ s Asset Specialist
¢ Inventory Custodian

CV. Inspection and Acceptance

It is the Government's belief that the following are Key Personnel for this

Inspection and acceptance of all work performance, reports and other deliverables under this contract

shall be performed in accordance with section E

CVI. Deliverables and Milestones

— Inspection and Acceptance, of this contract.

The following deliverables will be submitted by the contractor, in accordance with Section D, during the

course of this contract’s performance: -

DEENERARLE |

Project Initiation/Kickoff

IﬁE

| Date Of Award (DOA) + 10

calendar days

Meeting Minutes i L

PS through 36 months (Project 4
per month)

.Coverage Map

PS + 10 calendar days \
Updated at a minimum Quarterly

Project Management Plan (Risk
Mgmt/Mitigation Plan, Performance
Mgmt Plan, Transition Plan & etc)

PS + 30 calendar days
Updated at a minimum Quarterly

Government Comments on Draft Plan

Draft + 10 calendar days ]

‘| Final Plan

Comments + 5 calendar days

Updated Transition Plan

Semi-annually

Government Comments on Draft Plan

Draft + 10 calendar days

Comments + 5 calendar days

Final Plan

Leased vs. Purchase Comparative DOA + 30 calendar days

Analysis : _

Usage Trends Report Quarterly -

Special Offers ‘ As Presented by the Carriers + 5
calendar days _

Weekly Activity Report 2" work day of the SuCCessor
week

Monthly Activity Report 10™ work day of each month
TSA Special Event request + 5

Special Events Transition Cost
Impact Report

calendar days

Monthly

' Inventory Data feed
Cellular Equipment and Service

Inventory report

23rd day of each month

| Network Usage Report

25th day of each month ]

29



Contract Document No. Document Title
HSTS03-06-D-CI0036 Wireless Communications Services and
Equipment Contract

25" day of each month

B AB
Monthly Managed Services Summary
(New Services, Moves &
- Terminations)

Ad Hoc Technical Reports

As Required by TSA (Projected
‘Quarterly)

As Required by TSA (Projected
Monthly).

Draft + 10 days

| Comments + 5 work days
Yearly

Draft Technical Briefings

Gov't Comments on Draft

Final

Property Accountability Inventory
Reports

Project Start (PS) = Date of Award (DOA)

CVIl. PLACE(S) OF DELIVERY 7 »
Originals of all correspondence and reports related to this effort inclusive of the deliverables shall be

submitted electronically to the Contracting Officer at the following address:

Ms, Megan Dake
Contracting Officer
megan.dake@dhs.gov -

Copies of all unclassified correspondence, originals of unclassified deliverables and copies of invoices
related to this contract shall be submitted electronically and in hard copy to the designated COTR &
Wireless Program Manager at the following mailing and email address:

Mr. Bob Martin

Wireless COTR and Program Manager
701 South 12 Street

Arlington, VA 22202

bob.martin@dhs.gov

Mr. Thomas Dubites _

Assistant Director for Provisioning Services
‘Wireless Prog‘ram Manager

701 South 12" Street

Arlington, VA 22202

tom.dubites@dhs.gov

CVIIL. NOTICE REGARDING LATE DELIVERY
The contractor shall notify the TSA Contracting Officer/ TSA PM as soon as it becomes apparent to the

contractor that a scheduled delivery will be late. The contractor shall'include in the notification the
rationale for late delivery, the expected date for the delivery and the project impact of the late delivery.
The PM will review the new schedule and provide guidance to the contractor. Such notification in no way
limits the Government's right to any and all rights and remedies up to and including termination.

The proposal shall identify the standard(s) applicable that the proposed products and services comply
with and describe the degree of compliance. Further, for each proposed product or service, the proposal
must also indicate where full details of compliance can be found (e.g., Offeror's website or other exact

location).
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If the product or service proposed is not fully compliant with the speciﬁéd standard(s}, the proposal shall
provide a description as to how the product or service either complies with or does not comply with the
identified standard(s) and shall indicate the degree of compliance.

Offerors must demonstrate compliance with Section 508 requirements prior to award.
Proposals that fail to include the required Section 508-compliance information will be deemed ineligible

for award.

Full details demonstrating compliance with Section 508 requirements shall be provided as a separate
appendix to the technical solution.. This information will be made a part of any resulting award.
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C IX - ISYS, LLC Proposal dated 1/31/06 incorporated herein:

Historical Information

In August 2002, the TSA Provisioning Team began to design, develop, and implement procurement and
delivery systems to rapidly provide communications and IT infrastructure to more than sixty thousand
(60,000) employees at various locations including: headquarters, over four hundred (400) airports, field
offices, the TSA Command Center, and to other TSA customer focations across the continental United

States and key overseas locations;

TSA's Wireless program provided the ability to swiftly deploy and maintain communication connectivity to
all agency personnel. The group responsible for TSA's cellular wireless communications fielded over
twelve thousand (12,000) cellular communication devices averaging 3.2 million user minutes per month.
The cellular devices are a mixture of leased and government furnished equipment (GFE). Leased
handsets have a service period of eighteen (18) to thirty-six (36) months. These devices and service are
focked into a lease term for managed services, voice, and data. Current cellular deployment includes
secure and unsecure cellular handsets, Blackberries, Personal Digital Assistants (PDAs), satellite phones

and wireless air cards.

Currently TSA is procuring wireless services under a managed service contract. Each device is allotted
five hundred (500) minutes, which are pooled (aggregated) so every user shares in the pooled minutes.
The unused minutes from a light user offsets excesses of a heavy user. Excessive minutes of use above
the total aggregate minutes are charged at a per minute rate. All cellular phones, including those with
zero usage, are charged a flat monthly service rate regardless of usage. Wireless data is charged at a

flat monthly rate per device.

As the current Information Technology Managed Service contract ends, TSA determined that the monthly
pooled costs per cell phones are out of proportion based on actual usage. Due to the dynamic and '
flexible nature of the TSA mission, the an “individual ptan optimization” is less than desirable as usage
may vary greatly over time, and the individual plan optimization wouid require intensive management
overhead. TSA requires a wireless equipment and services provisioning plan to meet the dynamic and

flexible nature of its mission.

Scope of work

The overall scope of work encompasses the wireless cellular communications services and equipment
program of TSA. The Scope of work includes the program management, quality assurance, transition
management, service management and all aspects of wireless equipment and services provisioning and
management. In the following sections, the iISYS Team will detail how each element of the scope of work

will be accomplished.

Program Management

The iSYS Team understands the importance of project management to any project. As such, iSYS has
assigned a seasoned professional in Ms. Jen Brennan. Ms. Brennan has extensive experience in project
management and has a solid understanding the wireless cellular voice and data services and products
needs of TSA. She Is currently serving as a Project Manager for the Alaska/Florida Cellular
Communication Services and Equipment for TSA. At the outset of the contract, the iISYS Team will
coordinate a project kick-off meeting to meet with the TSA Wireless Program Manager and Contracting
Officer Technical Representative (COTR) to jointly review program management tasks, work assignment,
roles and responsibilities, transition schedule and identify other activities. This kick-off meeﬁng will
facilitate a common understanding of the project requirements, tasks, and schedule.

32



Contract Document No. Document Title
HSTS03-06-D-Cl0036 Wireless Communications Services and
Equipment Contract

Project Management Plan

The iSYS Team will develop a Project Management Plan (PMP) that clearly defines the requirements of
the RFP. As such, the developed PMP will include the following: .

a) Consumptions Management
b) Billing Reconciliation and Re-bill
c) Optimization of Services
d) Customer Care _
e) Communications Technology Management and Strategic Planning

Vendor Relationship Management

The iSYS Team will develop a PMP that includes a detailed Quality Assurance Plan (QAP) that identifies
risks and risk mitigation strategies for the project at hand. The iSYS Team will also include the Pre- and
Post- Transition Plan that will clearly identify the steps required to ensure that no loss in service is

experience by TSA users. Also, the iSYS team will develop a detailed work break down structure (WBS)
and schedule that clearly identifies each task to be performed as well as when and what resource will be

used to perform the task.

The iSYS Team will develop the PMP using industry best practices as prescribed by The Project -
Management Institute (PMI). Additionally, the iSYS Team will maintain and update the PMP along with
the QAP as required throughout the performance of the project. An overail PMP is depicted in a Gantt
chart is located in the section below (Section {lI.1.1.1). A detailed PMP and Work Breakdown Structure to
the 4th sub-level will be developed within the first 30 calendar days of the confract date of award and
maintained through out the duration of the project. The detailed PMP will also include a comprehensive
Risk and Risk Mitigation Plan. Additionally, the Performance Metrics identified in section 111.1.5 will be
updated on a regular basis to ensure that performance on the contract can be measured and the

accuracy of the metrics is maintained.
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Quality Assurance Plan (QAP)
The ISYS Team believes in delivering the best quality products and services regardless of the incentives or

disincentives involved. We will conduct monthly status meetings and make informal visits to ensure that we have
a clear understanding of TSA’s needs, and that we keep abreast of changing needs. These meetings will also
serve as a forum to identify and resolve potential problem areas. The iSYS Team’s executive level
management will conduct internal In Progress Review (IPRs) to ensure that we are meeting the requirements of
TSA. During monthly status reviews and IPRs, the project will be measured against the service level
agreements (SLAS) identified in the Performance Metrics (Section 111.1.4). ’

The iSYS Team believes that sound practices result in quality execution of services. The iSYS Team has
developed the following processes and procedures to ensure quality service which can be measured by the

performance metrics detailed in Section 111.1.4.

Order Requisition & Fulfillment
iSYS has developed an ordering system that is capable of automatically receiving approved order requests from

systems such as TSA’s TIMM. User profile information and ordered CLINs are directly written to the database
to avoid manual entry errors. After the ordered service is attached to the device, the iISYS Team'’s shipping
department will scan the ESN/IMEI information into the database via the bar code provided, again to avoid
manual entry errors. Other device information will also be scanned into the database as required such as SIM
number and Blackberry PIN. The DHL or FedEx tracking number will also be scanned into the database and
the tracking number can be emailed to the end user or point of contact if an email address is provided in the
order information. This can make the user or POC aware that the device has been shipped and know an

expected date of arrival.

Databasé Integrity

The iISYS Team has many automated processes that eliminate possible manual data entry errors into the
database. New and replacement orders for equipment are entered directly through the iSYS ordering system.
The iSYS Team Help Desk will verify user information when TSA users call in for ESN swaps, carrier ports, or
other requests. Weekly reports of Moves, Adds, Changes, and Terminations will be provided along with a

monthly service and asset inventory report.

Asset Management

The iISYS Team will track equipment in the asset inventory database. The iSYS Team will at a minimum track
activation date, user profile information, and Agency Hierarchy Code. The asset inventory database will also
+identify whether the equipment is leased or government purchased equipment. All Equipment activation dates
are recorded and tracked in the asset inventory database. A monthly report of equipment that is eligible for a

refresh can be provided.

Invoicing/Billing _
The iISYS Team will provide monthly Invoices that will match usage reporting data and the monthly service

inventory report. The iSYS team will also provide on a monthly basis a Managed Services Summary report that
breakdown down charges per line that will match up to the monthly invoice. The iSYS Auditing Team will
receive the carrier billing and report any discrepancies between the carrier billing and the service database. The
iISYS Team will generate one report that will identify cellular lines in the database but not in the carrier invoice
and the second report will identify lines on the carrier invoice but not in the database. The iSYS Tean will work

with TSA and the carriers to resolve these discrepancies.




Contract Document No.

HSTS03-06-D-C10036

Document Title
Wireless Communications Services and
Equipment Contract

Performance Metrics
The iISYS Team proposes performance

 metrics in the form of Service Level Agreements (SLAs) that are defined

in the below tables. The metrics are divided into three categories, Managed Services, Provisioning Equipment
and Services, and Billing and Reporting as detailed below. Also proposed in the SLAs are the incentives and
disincentives. Any changes to the SLAs will necessitate a contract modification.

under this contract.

OL«

2 Applicable Servnce Deltvery Pomts All end users at TSA locations with wireless assets covered

3. Levels of Service:

4, Performance Measure Description:

4 a. Who:
TSA PMO

4 b. Report Frequency and Type:
Monthly Report/End-User Complaint

Post-Event Report/ On-Demand

SLA#2: Asset Management = =

3. Levels of Service:

4. Performance Measure Description

4 a. Who:
TSA PMO

4b. Repor? Frequency and Type

"Monthly Inspection

Random Sampling of 10% of New Actions from
previous month.

Random Sampling of 2-5% of Past Data
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1. Service Description: &

r—

4 a. Who: 4 b. Report Frequency and Type:
TSA PMO . Weekly Report Showing Totals

SLA #4: Ticket Response and Closure
1. Service Description:

4. Performance Measure Description:
4a. Who: 4b. Report Frequency and Type:
TSA PMO Weekly Report

SLA #5: Reporting
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4. Performane Meaure Descrition:
4 a. Who: . |4 b. Report Frequency and Type:
TSA PMO As Applicable

SLA#6: Invoicing

S —"

Standards:
Monthly: Delivery by the 15" of the month following the service provided — 2 Business Days

4. Performance Measure Description:
4 a. Who: 4 b. Report Frequency and Type:

TSA PMO As Applicable

Project Reporting and Invoicing
The iSYS Team will comply with a reporting schedule negotiated with TSA. iSYS Team has the capability to

provide reports in a format that is readable by Microsoft applications and/or Oracle 10G applications. The iSYS
Team will host regularly scheduled meetings to discuss reporting needs of the TSA. The iSYS Team's Web
Ordering System (WOS) is a fully functional and customizable application that allows for the capture and
reporting of wireless equipment and services data. The iSYS Team will utilize this system to deliver customized
reports to TSA. During the first few weeks of the project, the iSYS Team Project Manager will work closely with
the COTR and the TSA PM to define reports to be delivered to TSA in addition to the reports identified in the
Deliverables sections of this document (Section 1IV). The iSYS Team will also deliver an accurate and timely
invoice on a monthly basis along with all required supporting documentation.

Report Schedule
The iSYS Team will also deliver a weekly status report every Tuesday detailing the project activities of the

previous week. The weekly status report will be organized in three sections, “Accomplishments”, “Current
Activities”, and “Planned Activities”. Also the iSYS Team will deliver a monthly status report on the tenth

working day of each month that details the following:
Cellular equipment and service inventory

Network Usage Information

Monthly Managed Services Summary that includes:
New Services
Moves/Replacements

Terminations
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The iISYS Team will work closely with the COTR and the TSA PM to determine the format and the content of
each report. Additionally, the iSYS Team will recommend changes to the reports as appropriate. All delivered
work products will be in a format readable by Microsoft Office applications and or Oracle 10g database
application or in a format that is mutually agreed upon by TSA and the iSYS Team. :

m
L by
£y

Technical/Management Services Required
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The iSYS Team's WOS is capable of providing: \B‘}/

Inventory management

Order management
Invoice assessment and expenditure tracking

Financial management -
Administrative management including roles management

The iSYS Team will utilize the WOS to ensure that the highest levels of visibility and service are provided for
TSA. The iSYS Team will configure the WOS to meet the multi-agency and charge back functionality for

TSA.

Comparative Analysis for lease versus government owned equipment is presented in the following paragraphs.
The purposed of this analysis is to address both sides of the spectrum for the purchasing and leasing of all
cellular equipment to the Transportation Security Administration and other agencies alike. Specifically this
section will address the issues regarding future agency purchases for all cellular equipment including
cellular handsets, Blackberries, Personal Digital Assistants (PDA'$), satellite phones, and wireless air cards.

The rate of cellular usage and technology needs are steadily incréasing and shorter life-cycles are being’
experienced for the devices currently in operation. In deciding the fate for an agency's needs while staying
in tune with current technology requirements and meeting all budget constraints; it is important to look at
new and innovative ways to accommodate technological change. The leasing option has emerged as
feasible, cost-effective alternative to outright purchases but if not handled properly, leasing can.be more
expensive and harder to manage. This section will review the pros and cons of both leasing and making .

outright purchases for cellular equ:pment

Advantages and Disadvantages of Leasing versus Purchasing
The decision over whether or not to lease, purchase, or lease-purchase technology must be made

according to the agency’s understanding of how the equipment will be used. Advantages and disadvantages
of each option should be weighed to determine what factors are the most important to the agency.

Advantages of leasing cellular equipment:
Lease equipment for a specific amount of time (e.g. 18 months)
- Helps reduce budget spikes
Aids in rapid technology deployment
Provides an effective disposal strategy for used equnpment
Itis like financing with collateral

Disadvantages of leasing cellular equipment:
Need to have a good in-house asset management system or face stiff penalties for misplaced

equipment
Inability to strictly adhere to contract length, terms, and conditions
Lack of strong architectural plan for future technology needs
May pay more than the outright purchase price over the extended time of the contract
Risk of signing a muiti-year contract committing to one technology or vendor

Advantaqges of purchasing cellular equipment:
Ownership of the asset right from the start
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Long term in nature and usually cheaper if technical refresh cycles are long
Usually cheaper for an outright purchase and can leverage quantity discounts
Easy to manage for asset management .

Disadvantages of purchasing cellular equipment:

Technology may change
Devices are subject to depreciation over time

One lump payment

Facts to consider when making a choice of lease versus purchasing:

When making the decision to lease, purchase, or lease-purchase technology; agencies need to look at all
mitigating factors and constraints that will affect all sides of the cellular life-cycle and find a plan that will best
meet all their current and future cellular needs. Some factors that shou!d be addressed when making this

decision are as follows:
Acquisition costs involved
Asset mapagement costs - are these systems already established
" Disposal costs
IT support costs
Present value and long term value of the equipment
Technology trends and how often they change
Overall budget constraints
Savings and percentagés over entire contract term
Issues with lost/stolen equipment

Summary Analysis
Depending on what factors effect your agency’s situation and financial needs for cellular procurement, your

agency can usually work out one of the three options for a lease or outright purchase option when looking

into your cellular future.
Lease - A true lease is an operating lease and does not involve the lessee ever obtaining ownership of

the equipment. The vendor retains ownership, and the lessee obtains the use of the technology for a
designated amount of time. All contracts should be extensively reviewed hy authorized leasing agents
and cannot exceed 75% of the useful life of the equipment, If your agency decided in the end to
purchase the equipment, they must pay fair market price for it.
Outright Purchase - Outright purchases can be made with agency funds and will be yours after the
purchase has been made for the entire life-cycle of the device. At no time is the vendor respon5|ble for
the device once an outright purchase has been made.
Lease-Purchase - Also known as capital leasing, a lease-purchase agreement spreads out the terms of
payment for equipment. At the end of the payment period, the purchaser obtains title to the equipment,
but has the ability to use the equipment and to spread the equipment payments over time to ease the
financial burden of making large IT acquisitions. '

The iSYS Team is able to accommodate any of the three modes identified above.

Technical Requirements
The following sections address each technical requirement identified in the SOW,

Basic Requirements for all Cellular and Data Services
The iSYS Team has the capability to deliver wireless voice services throughout the entire TSA organization.

The iSYS Team will work with multiple carriers to ensure that TSA customers receive products and services that
are of high quality that are cost efficient. The iISYS Team will constantly review new technologies, services
plans, and pricing structures offered by our carriers and recommend the best plans and products for our TSA
customer. Additionally, the iSYS Team will review the usage statistics and coverage statistics and make
recommendations to the TSA Program Manager that will improve the wireless services that are provided.

The iSYS Team is very familiar with providing “usage-based rate band" pricing for large wireless customers. For
example, the iSYS Team s currently providing a similar pricing plan for the Department of Homeland Security
for approximately 5000 users. Under this plan the iSYS Team provides for a firm fixed price for each successive
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bands of 25,000 minutes. As the total amount of minutes used increases, the per-minute charge decreases.
The iSYS Team will not differentiate between secure and non-secure wireless minutes usage and will aggregate
all wireless minute usage to apply to a specific 50,000 minute band for invoicing purposes.

Wireless Services and Features
The iSYS Team will provide the Wireless Services and Features identified in the SOW by working closely with

all of our service carriers. The iSYS Team will regularly monitor services and features for applicability to the
TSA's mission and recommend additional features at the best cost as appropriate. The iSYS Team will take a
requirements driven approach to providing wireless service. Upon notification of an order request, the iSYS
Team will first determine which wireless carriers have adequate service coverage in the requested area. Next
the iSYS Team will review the requested features such as data, push-to-talk, etc. to find which available service
provider offers the requested features. New features and technologies will be brought to the attention of TSA for
inclusion into the contract as appropriate. . The iISYS Team will provide as a minimum the following features:

Automatic Cali Delivery: Offeror shall provide nationwide automatic call delivery; i.e. additional keying
requirements shall not be required to receive calls outside home, extended home areas.

Call Waiting: “Basic ‘Wiréless service shall include call waiting

Call Forwarding: Offerors shall provide cali forwarding, including:

Immediate call forwarding (forwards incoming calls immediately to a designated number(s)).
No-Answer Call Forwarding (forward incoming calls to designated number after four (4) rings).

Busy Call Forward (forwards incoming calls to a designated number when the customer is engaged
in a call).

Feature Portability: Offeror shall provide a feature to transfer wireless call features (such as call wamng call
forwarding) form the caller's home area to a visited city.

Message Waiting Indicator: Offeror's(s) wireless service shall include a Message Waiting Indicator. This
indicator shall indicate exactly how many new messages are waiting.

Three Party Conferences: Offerors shall provide a feature to add a third party to a call already in progress.

Simplified Call Origination: Offerors shall provide wireless service that automatically identifies users through
the wireless network to eliminate the need to “call ahead” to place calls.

Group Calling Features: Offeror shall provide unlimited local wireless calling within business group of a
minimum of five (5) to a maximum of fifty (50) employees for a flat monthly fee within the designated
Group Calling area. The Group Calling Feature shall allow the group of employees to have up to five
(5) additional wireless or landline numbers that may be called at no additional charge while in the Group

Calling Area. The Group Calling feature shall permit full-duplex calls.

The iSYS Team is also able to provide Push-to-Talk Technology that is available through Nextel/Sprint, Verizon

Wireless, Alltel, and Cingular.
Digital Wireless Features
The iISYS Team will provide the following digital wireless features:

F.) Caﬁer Identification (unless suppressed, the number of the calling party is displayed on the screen of
the digital telephone).

G.) Short Messaging Services (SMS), a feature of Personal Communications Service (PCS) provides the
capability to send and receive text messages. The text can comprise of any alphanumeric characters;
each short message may be up to 160 characters in length. Additionally, SMS supports
interconnections with different message sources and public destinations including E-mail and paging.
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H.) Voice Mail with Message Indication (Voice Mail shall be functional if the wireless handset is turned off or
if the user is on another call). A function that alerts the user that a voice mail has been left is desired

but no required.

I.y The Offerors that validates the authenticity of a wireless phone shall provide voice Privacy/Fraud
Protection. This feature shall also the instrument to scramble conversations digitally to ensure privacy
from scanners or other listening devices. The Offerors network shall ensure protection again wireless

fraud while roaming in areas not capable of supporting a scrambling function.

J.) Abbreviated dial shall be provided by the Offerors to‘prov'ide a feature for remote abbreviated dialing
throughout the digital home extended home and roaming service areas.

K.) Broadband Capability — Broadband capable devices are required, service is available in limited markets

L.) Blackberry/PDA Data service
M.) Wireless Priority Service

N.) Secure Line — only availéble on Secure Phones

0.) Air Card Data Service

ALTHOUGH THE ABOVE FEATURES ARE GENERALLY AVAILABLE, FEATURES MAY BE LIMITED BY
THE GEOGRAPHICAL REGION AND THE SERVICE CARRIER CHOSEN FOR A PARTICULAR REGION.
THE ISYS TEAM WILL MAXIMIZE FEATURE AVAILABILITY BY REMAINING CARRIER INDEPENDENT
AND HAVING MULTIPLE CARRIERS AVAILABLE FOR ANY GEOGRAPHICAL REGION.

Wireless Data Services : .
The iSYS Team will provide unlimited data services to all data enabled devices for a firm fixed price where they

are available both CONUS and OCONUS. .
The iSYS Team will provide calling services for both CONUS-OCONUS origination and termination. The iSYS
Team will bill these rates to show the most advantageous and effective rates for the appropriate service
provider. The iSYS Team currently maintains strong business relationships with all major national and
international carriers and is able to provide services and coverage that is not possible through a single carrier.
The iSYS Team’s carrier independent approach to service provisioning takes advantage of the strengths of all
the carriers to provide the TSA users with the highest level of coverage and services. The ISYS Team will
continually review and analyze usage patterns to reduce the cost of the data service and pass on savings

afforded by our carriers and volume discounts as they occur.

Wireless Devices and Features
The iSYS Team is able to and will provide both lease and purchase options of equ1pment to TSA in the pricing

proposal section of this RFP response. All currently available devices under this contract are listed in
Attachment A of the Cost Volume: Available Equipment. The iSYS Team will provide devices that are capable
of allowing additional software to be added to the device. The iSYS team will make recommendations for new
equipment and will receive prior approval from the cognizant TSA representative before making them available
to the users.

The iSYS Team will provide wireless services and features on a requirements driven approach. Upon
notification of an order request, the iSYS Team will first determine which wireless carriers have adequate
service coverage in the requested area. Next the iSYS Team will review the requested features such as data,
push-to-tatk, Wireless Priority Service, group calling, etc. to find which available service provider offers the
requested features. The iSYS Team will make every effort to provide requested service features to the end user
wherever available. All costs associated with services and features are located in Volume I of this proposal

package. .
Security
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The iSYS Team will provide secure wireless voice services throughout the entire TSA organization that meet the
security standards as determined by TSA. The iSYS team will provide secure wireless devices and services
that afford the best security and value for the TSA users. Secure phone voice minutes will be billed as regular
voice minutes and included in the total calculation for the “band” minute total.

The iSYS Team will ensure that solutions provided meets with TSA security Standards, including the FIPS 140-
1 Level 2 certification. The iSYS Team understands that security standards may change due to changing
technology and environment. iSYS Team will work closely with the TSA Program Manager to ensure all
technology provided meets the existing standards at the time of provisioning. All technology provided by the
iSYS Team will meet or exceed the standard specified in the SOW. When new security standards are identified,
iSYS Team will review all fielded equipment for compliance. The iSYS Team will provide a list of non-compliant
equipment to the TSA Program Manager and provide for a migration strategy. Additionally, iISYS Team will
ensure that all new equipment delivered to TSA as a result of technological advancement are cleared by TSA

security.

Standards A
The iSYS Team will as a rule, provide access to GSM and CDMA networks for cellular service. The iSYS Team

will also provide on an as required basis access to other networks such as TDMA, PCS and GPRS where GSM
and CDMA are not available. The iSYS Team will meet or exceed the coverage requirement as specified in the
SOW. The iSYS Team can provide unparallel wireless coverage because of our carrier independent approach.
Our carrier independent approach takes advantage of the strengths of all the carriers to provide the TSA users

with the highest level of coverage and services. Please see coverage maps in Appendix A of this volume for -

detailed coverage information for the CONUS and OCONUS.

Basic Requirements for All Equipment and Accessories

The iSYS Team, due to our carrier independent approach, can provide for a wide range of wireless equipment
and accessories. Equipment and accessories from all available carriers will be made available to the TSA users
‘to ensure the largest selections. The iSYS Team will also provide for a wide range of purchase and lease plan.
All equipment will be provided with at a minimum of. 1 years of manufacturer's warranty including individual

" handsets.

The iSYS Team will provide specifications of each different handset and accessories for réview prior to order
fulfillment or utilization. The current list of available equipment and accessories is located in Appendix A of the
Cost Volume. Additionally, current purchase and leasing pricing for all equipment and accessories are located
in the Cost Volume. All equipment and accessories will be available for purchase under the government
purchase card program and/or dslivery order with proper authorization.

.Program Constraints
The iSYS Team will assist TSA in the enforcement of all security rules and regulations specific to TSA

guidelines when selecting the features and functionality for wireless devices and services. Certain features
such as cameras on cellular phones can be avoided by offering non-camera handsets. The majority of
handsets do offer data connections to the Internet. This functionality can be disabled or not turned “on” when
the equipment is ordered. The iSYS Team will work with the wireless carriers to implement limited access to
accounts so that end users cannot simply call in to activate a non-authorized feature. The iSYS Team will meet
regularly with the TSA Program Manager and COTR to review TSA policies on equipment to ensure that all
equipment delivered meets the program constraints of TSA.

Technology Refresh
The iSYS team will analyze and recommend strategies on a monthly basis that will leverage TSA’s existing

infrastructure to maximize TSA's investments. The iSYS team will manage and maintain an inventory database
of wireless services and equipment to include active ESN/ IMEI information, equipment models and all other
pertinent information. Equipment activation dates will also be fracked so that equipment refresh dates can be
offered at least every 18'months for each device. The iSYS Team will ensure that replacement devices will
meet TSA functionality and security requirements for each user. The iSYS Team will provide devices that can
operate internationally when required. The iSYS Team will also provide Satellite Phones as required and as
requested by the TSA Program Manager.

The iSYS team will regularly review new and emerging technology for their applicability to the TSA’s mission
and requirements and make recommendation for their use as applicable. Additionally, the iSYS team will
regularly review equipment upgrade and new equipment offers from carriers to ensure that TSA is kept up to
date on available equipment. The iSYS team will deliver technology upgrade recommendations to the TSA

A7
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Project Manager, as they become available form the individual carriers. In the event that a device change will
take place as a result of the technical refresh cycle, the iISYS Team will facilitate the device transition and
ensure that the end user will have as little or no down time as possible.

Special Events and International Services
The iISYS Team currently maintains strong working relationships with over 30 of the top International, National,

Regional, and Local carriers and can provide for aggressive rates and comprehensive coverage that no single
carrier can match. The iSYS Team will provide international calling for all of the countries listed in the Statement
of Work and will work to find a carrier that best fits the needs of each geographic region for all TSA users both

CONUS and OCONUS.

In the event that a satellite or temporary phone would need to be deployed to a TSA user, the iSYS Team will
work with TSA representatives to find the most efficient and economical plan for that user on a temporary or
permanent basis. The iSYS Team will facilitate the transition to ensure that there would be no disruption to

service.

In the case of special events, the ISYS team is able arrange short term (30 —~180 days) leases of equipmént to
accommodate fast deployment. The iSYS Team is able to deliver equipment with same day activation.
Additionally, the iSYS Team will maintain an inventory of “hot spares” that can accommodate emergency

situations. B

Asset Management Services
The iSYS Team offers a full wireless telecom lifecycle management approach. The iSYS Team will begin by

building .2 comprehensive service and asset database. This database will include the data items listed in the
RFP and also include any active cellular numbers on the devices. The iSYS Team has developed a Web
Ordering System (WOS) that has successfully been integrated to other ordering systems such as TSA’s TIMM.
The iSYS Team’s WOS can receive approved order requests through an automated process. The approved
order request is automatically loaded into the database and will then be routed to the iSYS Ordering Manager
for fulfillment and service activation. Equipment information such as ESN/IME], serial numbers, make, model,
etc. is scanned into the database and an asset tag can be applied to the device and also entered into the
database. This information can be automatically fransmitted back to a system such as TIMM as the order is

completed.
The iSYS Team’s WOS has front end tools for the Help Desk and on-site personnel to update lnformatlon as it

changes such as user information updates.

The iSYS Team can provide weekly reports of all new equipment ordered, changes, and equipment taken out of
- service. The weekly reports will also be rolled into a monthly report that can be electronically transmitted to

TSA. The iSYS Team can provide a full' monthly service and asset inventory report that is searchable by any of
the available data fields such as Agency Hierarchy Code, leased/Government equipment designation, in-service

date, etc.

The iSYS Team Asset Specialist and Inventory Custodian will assist in the semi-annual inventory sweeps, assist
in the preparation of excess wireless equipment for disposal, and serve as the central point of contact for
information relative to the wireless inventory which would include providing weekly and monthly reports. The
iSYS Team’s Asset Specialist and Inventory Custodian will review and audit the asset and inventory information
stored in our WOS on a regular basis to ensure the accuracy of this information. This information will be used to
assist TSA’s semi-annual inventory sweeps. The iSYS Team’s WOS is fully customizable to collect all
necessary information to provide a detailed view of assets and aid in asset management.

Key Personnel

The iSYS Team proposes the foltowing staff and organization chart to perform the tasks identified in the SOW.
The following organization structure will ensure that TSA receives a timely response to all matters concerning

the performance on the contract. TSA will have quick access to the highest level of management for the iSYS
Team. Additionally, users will receive a quick response for day to day operational matters through the Project
Manager and the 24/7/365 Help Desk. The Key Personnel is designated with an asterisk (*) next to the name.
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Director Federal Operations
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Project Manager
i [
[
Lisa Noer* Ashley Kelm”
Asset Specialist - Help Desk Manager

Inventory Custodian

|
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Audit/Reporting Shipping Help Desk Staff

The iSYS Team understands the importance of an experience staff in the performance on any contract. As
such, the iSYS team is proposing Ms. Jen Brennan and Ms. Lisa Noer for the Project Manager, and Asset

Specialist and Inventory Custodian respectively.

Ms. Brennan who is being proposed as our Project Manager has over 10 years of professional experience, most
of which have been in the wireless telecormmunication operations and management. Ms. Brennan will be
dedicated 100% to the management of this project. Ms. Brennan has proven management and leadership
experience. She gained her management and leadership experience from the military where she served as a
senior non-commissioned officer as well has in private industry where she served as project manager. Her
military accomplishment includes the implementation of integrated communication-systems in support of over
10,000 troops. Her professional accomplishment includes the reduction of over $50,000 per month for cellular
costs for the FedCel commercial clients. Ms. Brennan brings a rare combination of management and leadership
skills that is complimented by her experience in the wireless telephony products and services arena.

Ms. Noer who is being proposed to serve a dual role as Asset Specialist and Inventory Custodian has over.
eighteen (18) years of professional experience. She has a strong background in help desk operations and asset
management. Her experience includes inventory management of large amounts of IT equipment for the
National Academy of Sciences. She has also developed inventory databases to assist in the lifecycle asset
management. Ms. Noer will be dedicated 100% to the performance of this project.

Ms. Ahley Kelm will lead our 24/7/365 help desk. She has extensive experience in the provisioning of customer
support specifically for wireless equipment and services. Ms. Kelm will provide day-to-day management of the
help desk and ensure that SLAs identified in Section 111.1.4 are met. Ms. Kelm is currently managing the help
desk operation that provides support for over 5000 DHS and TSA customers. Ms. Kelm will be devoted

approximately 50% to the support of this project.
Resumes of all key staff members being proposed are located in Appendix B of this document.

Inspection and Acceptance

The iSYS Team will adhere to the inspection and acceptance process as defined in the SOW. As such the iISYS
Team will deliver all deliverables in the format consistent with that identified in the SOW or as authorized by the
COTR. The iSYS team further understands that there will be inspection/review of all deliverables and that the
cognizant Government personnel will have 5 working days from the receipt of the deliverables to review and
provide written comments to update the deliverables. The iSYS Team will update the deliverable addressing the
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Government's comments and resubmit the deliverables within 3 days of receipt of the comments. Additionally,
the iISYS Team understands that any deficient deliverables (deliverables that are Non-conforming to the
requirements identified by the Government) that are rejected by the Government must be resubmitted within 30
days of the rejection notice. The resubmission must address deficiencies so identified by the Government.
The iSYS team will ensure that all deliverables undergo a peer review process to ensure that the delivered
products and services are free of major defects. The iSYS team will ensure that at least 2 cognizant team

members review all deliverables prior to delivery to the Government.

Period of Performance

The iSYS Team understands that the period of performance is: 2/13/2006 through 9/30/2009. As such, iISYS
Team is prepared both technically and financially to deliver the performance that is required by the TSA and as

specified by the RFP.
Deliverables and Milestones

During the performance of this project, the iSYS Team will develop and submlt to the cognizant Government
personnel the deliverables identified in the table below. All delivery dates are relative to the Date of Award
(DOA) or the Project Start (PS) date. All electronic submissions will be in a format that is compatible with
Microsoft Office XP or other Microsoft application as appropriate and as approved by the COTR.

= Sean i DEE ";’&" ~- (EE
DOA + 10 calendar days -
PS through 36 months (Project 4T '

‘per month)

PS + 10 calendar days

Updated at a minimum Quarterly

Project Initiation/Kickoff
Meeting Minutes

Coverage Map

PS + 30 calendar days

Project Management Plan (Risk .
Updated at a minimum Quarterly

Mgmt/Mitigation Plan, Performance
Mgmt Plan, Transition Plan & etc)
Government Comments on Draft Plan

Draft + 10 calendar days
Comments + 5 calendar days

Final Plan
Updated Transition Plan Semi-annually
"| Government Comments on Draft Plan Draft + 10 calendar days ]

Final Plan Comments + 5 calendar days
Leased vs. Purchase Comparative DOA + 30 calendar days
Analysis L »
Usage Trends Report Quarterly
Special Offers ) As Presented by the Carriers + 5

' calendar days

2™ work day of the successor

WEEKLY ACTIVITY REPORT week
Monthly Activity Report 10" work day of each month
Special Events Transition Cost TSA Special Event request + 5
Impact Report calendar days
Inventory Data feed | Monthly
Cellular Equipment and Service ] 23rd day of each month
Inventory report
Network Usage Report 25th day of each month
Monthly Managed Services Summary 25" day of each month

(New Services, Moves &
Terminations)
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ELIVERY(DATES i
As Required by TSA (Projected
Quarterly)
As Reqmred by TSA (PrOJected
Monthly)
Gov't Comments on Draft Draft + 10 days
Comments + 5 work days

Final
Property Accountability lnventory L Yearly (Date TBD by the COTR)

Re jorts

"Ad Hoc féchmcé'f R;zboﬂs

Draft Technical Briefings

The iISYS Team will deliver all official correspondence, reports related to this project and other contractual
documents inclusive of the deliverables electron rcal!y to the Contracting Officer in accordance with Section F at

the following address:

Ms. Megan Dake

Contracting Officer

Transportation Security Administration
Acquisition

701 South 12" Street

Arlington, VA 22202

Megan.dake@dhs.gov.

The iSYS Team will submit copies of all unclassified correspondence, originals of unclassified deliverables and
copies of invoices related to this contract electronically to the designated COTR & Wireless Program Manager at
the following mailing and email addresses:

For deliverables only:

Mr. Bob Martin -

Wireless COTR and Program Manager
701 South 12th Street

Arlington, VA 22202

Bob.Martin@dhs.qov

Mr. Thomas Dubites

Assistant Director for Provisioning Services
Wireless Program Manager

701 South 12th Street

Arlington, VA 22202

Tom.dubites@dhs.qgov

The iSYS Team will notify the TSA Contracting Officer / TSA PM as soon as it becomes apparent that a
scheduled delivery will be late. The iSYS Team will include in the notification the rationale for late delivery, the
expected date for the delivery and the project impact of the late delivery. The Government PM will review the
new schedule and provide guidance to the contractor. The iSYS Team understands that such notification in no
way limits the Government's right to any and all rights and remedies up to and including termination.

Administrative Information

Place of Performance — The iSYS Team understands that the place of performance will be at our facilities. As
such the iISYS Team maintains a presence in McLean, VA, Columbus OH, and San Diego, CA from which to
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operate. Members of the iSYS Team are prepared and will be available to meet for conferences, meetlngs
and presentations at the TSA's facilities located at 701 S. 12" Street, Arlmgton VA 22202 as well as other
TSA locations within the Continental U.S. The iSYS team will require prior notice for travel outside the three

metropolitan areas identified above.

Government Furnished Space (GFS) — The iSYS Team will not require any Government furnished space in
performance of this contract. .

Government Furnished Equipment (GFE) — The iSYS Team understands that certain tasks will require the use
of TSA systems, desktop computers, and telephone systems as well as TSA software. The iSYS Team
further understands that all equipment procured under this Contract is the sole property of the Government
from the time of delivery. As such any hardware, software and accessories furnished by the Government
will be returned at the conclusion of this Contract.. During the performance of this Contract, the iSYS Team

will maintain strict inventory control of these items.

Computer Access - The iSYS Team understands that access to TSA computer systems may be required during
the performance of this Contract. As such, the iSYS Team will acquire the proper authorization from the -
appropriate TSA representative. Additionally, any iSYS Team member granted such access, will follow ali
the DHS and TSA AIS security policies and procedures. The iSYS Team will notify the appropriate TSA
representative if a staff member granted access to TSA system or systems no longer requires the access.

Confidentiality Requirements — All iISYS Téam members assigned to this Contract will sigh a confidentiality
agreement within the first 30 days of this contract. All iSYS Team member will strictly adhere to TSA

policies regarding confidentiality.

Security Requirements — The iSYS Team understands that all personnel assigned to this Contract is anticipated
to undergo a National Agency Security check. The iSYS Team currently maintains a Government Facility
Clearance at the highest level and is very familiar with the National Agericy Security check process and can
facilitate the accurate and timely processing of personnel security clearances. .

Data Rights — The iSYS Team understands that all products (briefings, white papers, technical reports, delivery
notes, etc.) produced in association with this effort are the property of the TSA, upon delivery to TSA.

Information Security — All iSYS Team member will comply with all applicable policies and procedures regarding
information given to us during the life of this contract.

Section 508 Compliance — The iSYS Team will comply with all applicable Section 508 requirements.

End of accepted iSYS proposal
End of Section C
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SECTION D—PACKAGING AND MARKING

D.1  PACKAGING AND MARKING

The Contractor shall preserve, pack, and mark for shipment items for delivery under this contract in
accordance with good commercial practices and adequate to ensure both acceptance by common

carrier and safe transportation at the most economical rate(s).

Containers shall be clearly marked as follows:

Name of Contractor

Contract Number

Task Order Number

Description of ltems Contained Therein
Consignee’s Name and Address

Date of Document

The Contractor shall place identical requirements on all subcontracts; however for direct delivery from
3" party vendors the Contractor shall follow standard commercial practices.

The Contractor pricing shall include FOB Destination charges for delivery within 30 days after receipt
of an accepted, funded Service Order. EOB Destination pricing shall be provided for the 48
contiguous United States only. The Contractor shall address OCONUS (fo include Hawaii and Alaska)
on a case-by-case basis as required. This applies to non-premium services; specifically, the
Contractor shall acknowledge and include in their proposed pricing the expedited delivery
requirements as provided for premium and premier service levels. If the Government requires
expedited delivery for standard service levels, the Contractor shall provide a separate submission and

handle these on a case-by-case basis.
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SECTION E—INSPECTION AND ACCEPTANCE

E. GENERAL

This section sets forth requirements for inspection and-acceptance. This section also applies to all
replacement systems and equipment, substitute equipment, or other individual items of equipment

ordered throughout the term of the contract.

E.2 TSA 3.1.1 CLAUSES INCORPORATED BY REFERENCE

This contract incorporates by reference one or more provisions or clauses listed below with the same
force and effect as if they were given in full text. The clauses are located on the internet at:
http://www.tsa.qov/public/display?theme=84&content=0300051980013479

TSA Clause No. Title Date ,

3.10.4.16 Responsibility for Supplies. FEB 2003

3.10.4.2 : Inspection of Supplies-Fixed-Price. FEB 2003

3.10.4.4 Inspection of Services-Both Fixed-Price and Cost FEB 2003
Reimbursement ,

E.3 SCOPE OF INSPECTION
Alf deliverables will be inspected for content, completeness, accuracy and conformance to contract

requirements by the TSA Provisioning Assistant Director or his designee. Inspection may include
validation of information or software through the use of automated tools and/or testing of the

deliverables, as specified in the contract.

E.4 BASIS OF ACCEPTANCE
The basis for acceptance shall be compliance with the requirements set forth in the statement of work,

the contract, the Offeror's proposal and other terms and conditions of the contract. Dellverable items
rejected shall be corrected in accordance with the applicable clauses.

Reports, documents and narrative type deliverables will be accepted when all discrepancies, errors or
other deficiencies identified in writing by the govermment have been corrected by the contractor.

The Offeror shall provide delivery of electronic copies of each deliverable. Electronic copies shall be
delivered via email attachment or other media by mutual agreement of the parties. The electronic
copies shall be compatible with MS Office XP or other MS applications as appropriate and mutually

agreed to by the parties.

The Offeror shall use DHS/TSA, standards for formatting deliverables under this contract. If the draft

deliverable is adequate, the Government may accept the draft and provide comments for
incorporation into the final version.

if the Government finds that a draft or final deliverable contains spelling errors, grammatical errors,
improper format, or otherwise does not conform to the requirements stated within this contract, the
document may be immediately rejected without further review and returned to the Offeror for
correction and re-submission. [f the Offeror requires additional Government guidance to produce an

acceptable draft, the Offeror shall arrange a meeting with the PM.
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E.5 INITIAL DELIVERABLES
The government will provide written acceptance, comments and/or change requests, if any, within a

minimum of five (5) working days from receipt by the Government of the initial deliverable.

Upon receipt of the Government comments, the Offeror shall have a minimum of three (3) working
days to incorporate the government's comments and/or change requests and to resubmit the

deliverable in its final form.:

E.6 WRITTEN ACCEPTANCE/REJECTION BY THE GOVERNMENT

The Government shall provide written notification of acceptance or rejection of all final deliverables
within thirty (30) days. Absent written notification, final deliverables will be construed as accepted. All
notifications of rejection will be accompanied with an explanation of the specific deficiencies causing -

the rejection.

E.7 NON-CONFORMING PRODUCTS OR SERVICES .
Non-conforming products or services will be rejected. Deficiencies will be corrected by the Offeror

within thirty (30) days of the rejection notice. If the deficiencies cannot be corrected within thirty (30)
days, the Offeror will immediately notify the PM of the reason for the delay and provide a proposed

corrective action plan within ten (10) working days.
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SECTION F—DELIVERIES OR PERFORMANCE
F1  CLAUSES INCORPORATED BY REFERENCE (TSA 3.1.1)

This RFP or contract, as applicable, incorporates by reference one or more provisions or clauses
listed below with the same force and effect as if they were given in full text.

TSA Clause No. Title ‘ Date

3.10.1.11 Government Delay of Work ' FEB 2003
3.10.1.9 Stop-Work Order FEB 2003
3.10.1.24 Notice of Delays FEB 2003
3.11.34 F.O.B. Destination - ' FEB 2003

F.2 PERIOD OF PERFORMANCE

The Total Period of Performance for this effort is estimated to be a fotal‘ of forty-three (43) months. }

Base Period — Award through 9/30/06
Option 1 — 10/1/06-9/30/07 '
Option 2 — 10/1/07-9/30/08

Option 3 — 10/1/08-9/30/09

F.3 PLACE OF PERFORMANCE

The Contractor shall perform the work under this contract at locations specified in Section C.

F.4  DELIVERY OF REPORTS

Deliverables as specified herein shall be addressed in accordance with Section C marked with the
contract number, to the attention of the appropriate Contracting Office and/or COTR recipient.

F.5 DELIVERABLES

F.5.1 This section identifies the items that the Contractor shall deliver to the Government. In this
section, the items the Contractor delivers are called “deliverables.” Deliverables shall be provided via
electronic mail, and in hard copy, as specified in table titled Deliverables in Section'C and in Table F-
1. Deliverables shall be submitted in accordance with dates and timeframes identified in Section C,

Table of Deliverables and the format prescribed in Section F.5.2.

The Government will review and accept/reject deliverables within thnrty (30) workmg days. The
Contractor shall track acceptance of deliverables.
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F.5.2 The following standards apply with the creation, formatting, and delivery of documentation:

For deliverables specified in Section C, the Contractor shall deliver electronic copies, in the named
electronic formats, at version levels compatible with the current release of the stated formats.

Textual materials shall be provided in Microsoft Word (current release).

Graphical Material shall be provided in Microsoft PowerPoint (current release).

Statistical related charts, graphs and other spreadsheet material shall be provided in Microsoft

Excel (current release).
Hardcopy documentation of 50 pages or more shalt be bound in a suitable manner.

Be clear, concise and understandable.
Softcopy documentation shall be delivered on CD ROM medla
The Contractor shall deliver three (3) hard copies and one (1) electronic media for all deliverables

unless specified otherwise by the Government.

Table F-1 Deliverables

' DateOf Award (DOA)'+ 10

Project Initiatio
» calendar days
Meeting Minutes . PS through 36 months (Project 4 (
. per month)
Coverage Map PS + 10 calendar days L)
Updated at a minimum Quarter!
PS + 30 calendar days

Project Management Plan (Risk
Mgmt/Mitigation Plan, Performance
Mgmt Plan, Transition Plan & elc)
Government Comments on Draft Plan
Final Plan

Updated Transition Plan

Government Comments on Draft Plan

Updated at a minimum Quarterly

Draft + 10 calendar days
Comments + 5 calendar days
Semi-annually

Draft + 10 calendar days
Comments + 5 calendar days

Final Plan

Leased vs. Purchase Comparative DOA + 30 calendar days

Analysis L L :

Usage Trends Report Quarterly

Special Offers As Presented by the Camers +5
calendar days

Weekly Activity Report 2™ work day of the successor.

' week

10™ work day of each month

Monthly Activity Report
Special Events Transition Cost

" | TSA Special Event request + 5

Impact Report calendar days
Inventory Data feed Monthly

Cellular Equipment and Servrce 23rd day of each month
Inventory report

Network Usage Report 25th day of each month

25" day of each month

Monthly Managed Services Summary

(New Services, Moves & .

Terminations)

Ad Hoc Technical Reports 1 As Required by TSA (Projected
Quarterly)

As Required by TSA (Projected

Monthly)

| Draft + 10 days

Draft Technical Briefings

| Gov't Comments on Draft




Contract Document No. Document Title

HSTS03-06-D-CI0036 Wireless Communications Services and
Equipment Contract

‘Comments)+‘ﬂ5"work‘da\g‘ o
Yearly

Property Accountability Inventory

[Rerms
Project Start (PS) = Date of Award (DOA)
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SECTION G—CONTRACT ADMINISTRATION DATA

G.1 CONTRACTING OFFICER (CO)

The Contracting Officer is the only person authorized to make any changes, approve any changes in
the requirements of this contract, issue delivery/task orders, obligate funds and authorize the: :
expenditure of funds, and notwithstanding any provisions contained elsewhere in this contract, the
said authority remains solely in the Contracting Officer. In the event, the Contractor makes any
changes at the direction of any person other than the Contracting Officer, the change will be
considered to have been without authority and no adjustment will be made in the contract price to
cover any increase in costs occurred as a result thereof. It is incumbent on the Contractor to make
sure that this requirement is enforced, or work performed will be performed at the Contractor’s own

risk.

The following Primary Contracting Officer is assigned to this contract. Alternate Confracting Officers
may be assigned:

‘ TSA Contracting Officer:

NAME: Megan R. Dake
PHONE NO.: 202-997-4374
EMAIL: Megan.Dake@dhs.qov

G.2 CONTRACT OFFICER’S TECHNICAL REPRESENTATIVE (COTR)

G.2.1 The principle role of the COTR is to support the Contracting Officer in managing the business
agreement. This is done through furnishing technical direction within the confines of the agreement,
monitoring performance, ensuring requirements are met within the terms of.the contract, and
maintaining a strong relationship with the Contracting Officer. As a team the Contracting Officer and
COTR must ensure that program requirements are clearly communicated and that the agreement is

performed to meet them.

G.2.2 The Contracting Officer hereby designates the individual named below as the Contract Officer's
Technical Representative. Such designations shall specify the scope and limitations of the authority

so delegated.
TSA COTR:

NAME: Bob Martin
PHONE NUMBER: (571) 227-1422
EMAIL: Bob.Martin@dhs.gov
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G.2.3 The COTR may be changed at any time by the Government without prior notice to the
Contractor, but notification of the change, including the name and phone number of the successor
COTR, will be promptly provided to the Contractor by the Contracting Officer in writing.

G.2.4 The responsibilities and limitations of the COTR are as follows:

The COTR is responsible for the technical aspects of the project and technical liaison with the
Contractor. The COTR is also responsible for the final inspection and acceptance of all
reports and such other responsibilities as may be specified in the contract.

The COTR may designate assistant COTR(s) to act for him/her by naming such assistant in
writing and transm;ttlng a copy of such designation through the Contracting Officer to the

Contractor.
The COTR will maintain communications with the Contractor and the Contracting Officer. The

COTR must report any observed fraud, waste, or opportunities to improve performance of cost

efficiency to the Contracting Officer.
The COTR will immediately alert the Contracting Officer to any possible Contractor deficiencies or

questionable practices so that corrections can be made before the problems become

significant.
The COTR is not authorized to make any commitments or otherWISe obligate the Government or

authorize any changes which affect the Confract price, terms or conditions. Any Contractor
request for changes shall be referred to the Contracting Officer directly or through the COTR.
No such changes shall be made without the expressed prior authorization of the Contracting.

Officer.
The COTR is not authorized to direct the Contractor on how to perform the work.

The COTR is not authorized to issue stop-work orders: The COTR must inform the Contracting
- Officer of the recommendation to stop work, but the Contracting Officer is the only person

authoriZed to issue the order.
The COTR is not authorized to discuss new proposed efforts or encourage the Contractor to

perform additional efforts on an existing contract or order.

G.3 ORDERING (TSA 3.2.4.16) (JUN 2005)

Any supplies and services to be furnished under this contract shall be ordered by issuance of task
orders and delivery orders. Such orders may be issued from date of contract award through 43
months from date of contract award (if all options are exercised).

All orders are subject to the terms and conditions of this contract. In the event of conflict between an
order and this contract, the contract shall control.

- If mailed, an order is considered “issued"” when the Government deposits the order in the mail. Orders
may also be issued by facsimile, or by electronic methods.

Only warranted Contracting Officers are authorized to issue task orders and service orders. Ordering
Officers may only order equipment or services covered in Sections B and C as represented by

existing CLINs.
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G.4 INVOICE REQUIREMENTS

G.4.1 ltis the responsibility of the TSA to ensure that all services/products have been delivered by the
Contractor prior to acceptance and payment. The Contractor shall submit original TSA invoices to the
Coast Guard Finance Center in accordance with the address listed in section G.5 below. Table G.1
below identifies all of the elements that must be included in the monthly invoice.

G.4.2 A fully completed Standard Form (SF) 1034 shail accompany each Contractor invoice. As
applicable the invoice shall have a valid Material Inspection and Receiving Report (DD250) signed by
an authorized TSA Government representative for all elements contained in the invoice. A copy of
each signed DD250 shall be sent to the designated COTR authorized to evaluate contractual

obligations on behalf of the TSA.

INVOICE REQUIREMENTS—TABLE G-1

All Firm Fixed Price invoices shall include the information

outlined in Columns 1 and 2.

Column 1

Column 2

Vendor Néme

. . Price per Period

Invoice Number

Number of Periods

. Site Location of Deliverables

1

2

3. Invoice Date

4, Date of Service/Equipment
Provided

. Description of Billed
Services/Equipment

5. Payment/Vendor Address,
Telephone Number, Other
Contact Information

. Contract Line Item Number
(CLIN)

Contract Month

Fiscal Year

Payment Due Date

Contract Number

10. Task/Delivery Order Number

12, TSA Functional/Budget Code
(appropriation code)

13. Cumulative Value to Date (not

applicable to FFP)

14. Total Amount Invoiced

15. Vendor Point-of-Contact

16. TSA Point-of-Contact (COTR
as identified in G.2.2)

17. Grand Total per Invoice

18. Page Numbers
19. Payment terms




HSTS03-06-D-CI0036 Wireless Communications Services and
Equipment Contract

Contract W Document No. Document Title

G.5 INVOICE SUBMISSION
G.5.1 Original invoices must be submitted to the following address:

U.S. Coast Guard Finance Center
TSA Invoices (OPC5D)

P.O. 4111

Chesapeake, VA 23326-4111

G.5.2 Duplicate TSA invoices must be submitted to the following address:

Transportation Security Administration
Aitn: [COTR]

701 South 12" Street

Arlington, Virginia 22202

" An electronic copy of each monthly invoice shall be emailed to the Contractmg Officer at

megan.dake@dhs.gov.

Method for submitting invoices for payment (select only one method per invoice submission)

1) Invoices may be e-mailed to: TSAINVOICES@fincen.uscg.mil

2) Invoices may be faxed: - 757-413-7314 »

3) Invoices may be mailed: United States Coast Guard Finance Center
TSA Commercial Invoices
P.O. Box 4111

Chesapeake, VA 23327

Submit only one copy of the invoice. If an invoice is faxed or e-mailed, do not mail a copy of the same invoice. It
the contractor’s responsibility to confirm receipt of an invoice e- malled or faxed to the Finance Center (FinCen).

Please note that the e-mail address above is not intended to answer questlons regarding the status of invoices (
to confirm receipt. For inquiries regarding the status of invoices, please call Customer Service Staff at 757—523-
6940 or visit the FinCen web page at https://www.fincen.uscg.mil/secure/payment.htm

G.6 METHOD OF PAYMENT

G.6.1 Payments under this contract will be made either by check or by wire transfer through the
Treasury Financial Communications System at the option of the Government.

G.6.2 The Contractor must forward the following information in writing to the CO no later than seven
(7) days after receipt of notice of award: A

Full name (where practical), title, telephone number and complete mailing address of responsible

official(s):
To whom check payments are to be sent, and



Contract Document No. Document Title
HSTS03-06-D-CIO036 Wireless Communications Services and
Equipment Contract

Who may be contracted concerning the bank account information requested below.

The following bank account information required to accomplish wire transfers:
Name, address, and telegraphic abbreviation of the receiving financial institution.
Receiving financial institution’s 9-digit American Bankers Association (ABA) identifying
number for routing transfer of funds. (Only provide if the receiving financial institution
has access to the Federal Reserve Communication System). '
Recipient’s name and account number at the receiving financial institution to be credited

with the funds.

G.7 TRAVEL AND PER DIEM

G.7.1 If Travel is requirea by the contractor in performance of this contract, and the contractor has
received prior approval by the Contracting Officer, the Contractor shall be reimbursed for allowable
travel. The reimbursement for those costs shall be as follows:

Travél subsistence reimbursements will be authorized under the rates and conditions under the

Federal Travel Regulations.
Per diem will be reimbursed, at actual costs, not to exceed, the per diem rates set forth in the

Federal Travel Regulations prescribed by General Services Administration and when
applicable, Standardized Regulations Section 925 — Maximum Travel Per Diem Allowances for
Foreign Areas — prescribed by the Department of State.

Travel of more than 10 hours, but less than 24 hours, when no lodging is required, per diem shall
be one-half of the Meals and Incidental Expenses (M&IE) rate applicable to the locations of
temporary duty assignment. If more than one temporary duty point is involved, the allowance
of one-half of the M&IE rate is prescribed for the location where the majority of the time is
spent performing official business. The per diem allowance shall not be allowed when the
period of official travel is 10 hours or less during the same calendar day:

Airfare costs.in excess of the Iowest rate available, offered during normal business hours are not

reimbursable.
All reimbursable Contractor travel shall be authorized through the issuance of a task order

executed by the Contract Officer.

G.._7.2 Local Travel Costs will not be reimbursed under the following circumstances:
Travel at Government installations where Government transportation is available

Travel performed for personnel convenience/errands, including commuting to and from work; and
Travel costs incurred in the replacement of personnel when such replacement is accomplished for

the Contractor's or employee’s convenience.
G.8 IMPLEMENTATION OF TASK/DELIVERY ORDERS

All orders for Contract Line items shall be initiated only by issuance of a fully executed task or delivery
orders issued by the Contracting Officer.

ra
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G.9 PURCHASE AGENT AUTHORITY

The Contracting Officer may issue the Contractor a purchase agent authorization to use Government
supply sources or other Government-issued contract vehicles in the performance of this contract. Title
or applicable licensing rights to all property acquired by the Contractor under such an authorization
shall vest in the Government unless otherwise specified in the contract. Such property shall be

considered Government Property.

“Approval Authority” will be given by the Acquisition Office by letter stating the guidelines and any
limitation to act on behalf of the Government and/or bind the Government.

G.10 ADMINISTRATIVE INFORMATION

G.10.1 PLACE OF PERFORMANCE
The work effort defined in this contract shall be performed pnmanly at the Offeror's facnhty Meetings, status

briefings and presentations regarding the may be conducted at TSA 701 South 12t Street, Arlington, VA or
other TSA Continental United States (CONUS) designated Government sites.

G.10.2 GOVERNMENT FURNISHED SPACE
No On-site office space will be provided to the Offeror in support of this effort. The Government anticipates that

all work performed in conjunction with this effort will be performed at the Offeror’s site.

G.10.3 GOVERNMENT FURNISHED EQUIPMENT _
The Government will provide Government Furnished Equipment to support this effort, if necessary. Specifically,

access to TSA systems, desktop computers, and telephone system. It is understood that some software may
be required to support this effort. All equipment procured under this Contract is the sole property of the
Government from the time of delivery to the Offeror or Government site by the equipment vendor/supplier.

All equipment procured under this cbntract, shall immediately be accounted for in the property management
inventory.

G.10.4 COMPUTER ACCESS
To perform this work the contractor may require access to Government—owned computers. To obtain this

access for contractor personnel, the Provisioning Assistant Director or his designee will submit the required
paperwork for the necessary system access.

All contractor personnel provided Government-furnished computer access shall observe DHS and TSA AIS
security policies and procedures as provided by the TSA Chief Systems Security Officer (CSSO). Violations of
DHS or TSA AIS security policy, such as password sharing, performing personal work, file access violations or
browsing files outside the scope of the contract, will be evaluated on a case-by-case basis and may result in
disciplinary action. Disciplinary action may range from an oral or written notification submitted to the contractor-
employee’s supervisor, and or request that the employee be removed from the contract. The Contracting

Officer shall adjudicate each case and their decision shall be final.

The contractor shall notify the TSA Provisioning Assistant Director, or his designee, and the TSA COTR, within
twenty-four (24) hours, when for reasons of personnel resignations, reassignments, terminations, or completion
of portions of the contract, named contractor personnel no longer require access to Government computers. [t
is the responsibility of the departing contractor employee to return all GFE (including TSA issued badges) to
Provisioning Assistant Director, or the appropriate TSA official prior to departing the facility for the final time.
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G.10.5 CONFIDENTIALITY REQUIREMENTS
Contractors will be able to publicly discuss that they are retained by the TSA to perform certain functions.

However, project details, data, meeting notes, all project associated documentation, and conference calls shall
be treated as internal TSA discussions. Contractor personnel will be required to sign a confidentiality
agreement within the first thirty (30) days of being assigned to this contract. Contractors are not authorized by
TSA to comment on any part of the project activities outside of the TSA environment unless their comments are

reviewed and approved by the TSA Contracting Officer and TSA {TO.

6.10.6 SECURITY REQUIREMENTS
At this time the Government anticipates at a minimum all employees proposed must undergo a National Agency

Security check, or submit appropriate clearance documents required to support this effort. Contractor Personnel
and Contractor subcontractors assigned to this project will not require access to classified or above

datal/information.

The Government retains the right to request removal of contractor personnel, regardless of prior clearance or
adjudication status, whose actions, while assigned to this contract, clearly conflict with the interest of the
Government. The reason for removal shall be fully documented in writing by the Contracting Officer. When and
if such removal occurs, the Contractor shall, within five (5) working days, assign qualified personnel to any

vacancy(s) thus created.

Performance of this contract may require the contractor to access sensitive Government data and information of
such a nature that its dissemination or use, other than in performance of this delivery order, would be adverse to
the interest of the Government or others. The contractor shall not divulge or release data or information
developed or obtained in performance of this delivery order except to "Authonzed" Government personnel or

upon written approval of the Contracting Officer.

The contractor shall not use, disclose, or reproduce proprietary/sensitive data, other than as required in the
performance of this delivery order. The limitations above do not apply to data or information that has been made
public by the Government. Further, this provision does not preclude the use of any data independently acquired
by the contractor without such limitations or prohibit an agreement at no cost to the Government between the
contractor and the data owner, which prowdes for greater rights to the contractor.

Contractor personnel visiting any Government facility in conjunction with this contract shall be subject to the
Standards of Conduct applicable to Government employees. Site-specific regulations regarding access to
classified or sensitive materials, computer facility access, issue of security badges, etc. shall be provided as
required. The contractor shall coordinate all visiting activities with the appointed TSA Lead PM.

6.10.7 DATA RIGHTS
All products (briefings, white papers, technical reports, deliver notes, etc) produced in association with this effort

are the property of the TSA, upon delivery to TSA.

INFORMATION SECURITY. Information given to the contractor during the life of this contract shall only be
used for the purpose of carrying out the provisions of this contract. Agency information marked "For Official Use
Only" or bearing other sensitivity markings shall be handled in accordance with Agency information security
program regulations and shall not be divulged or disclosed without Agency permission. Requests for disclosure
shall be addressed to the TSA Contracting Officer and TSA COTR.
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SECTION H—SPECIAL CONTRACT REQUIREMENTS

H1  TYPE OF CONTRACT (TSA 3.2.4.1) (FEB 2003)

This contract is a Fixed Price, Indefinite Delivery/Indefinite Quantity contract.

H2 EQUAL OPPORTUNITY PREAWARD CLEARANCE OF SUBCONTRACTS (TSA 3.6.2.10)
(FEB 2003)

Notwithstanding the clause of this contract titled TSA 3.10.2-1, Subcontracts (Fixed-Price Contracts),
the Contractor shall not enter into a first-tier subcontract for an estimated or actual amount of $10
million or more without obtaining in writing from the Contracting Officer a clearance that the proposed
Subcontractor is in compliance with equal opportunity requirements and therefore is eligible for award.

H.3  INSURANCE (TSA 3.4.1.12) (FEB 2003)

H.3.1 During the term of this contract and any extension, the Contractor shall maintain at its own
expense the insurance required by this clause. Insurance companies shall be acceptable to the
Transportation Security Administration. Policies that apply to covered contract work shall include all
terms and provisions required by the Transportation Security Administration.

H.3.2 The Contractor shall maintain and furnish evidence of the following insurance, with the stated
minimum limits:

Worker's Compensation and Employer’s Liability. The Contractor shall comply with applicable
Federal and State workers’ compensation and occupational disease statutes. The Contractor
shall maintain employer’s liability coverage of at least $100,000, except in States with
exclusive or monopolistic funds that do not permit worker’s compensation to be written by
private carriers. »

General Liability. The Contractor shall maintain bodily injury general liability insurance written on a
comprehensive form of policy of at least $100,000 per person and $500,000 per occurrence.
Property damage limits, if any, will be set forth elsewhere in the “Schedule.”
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Automobile Liability. For automobiles used in connection with performance of this contract, the
Contractor shall maintain automobile liability insurance written on a comprehensive form of
policy with coverage of at least $200,000 per person and $500,000 per occurrence for bodily
injury and $20,000 per occurrence for property damage, unless higher limits are required by
airport management and state law.

Aircraft Liability. If aircraft will be used in connection with performance of this contract, the
Contractor shall maintain aircraft public and passenger liability insurance with coverage of at
least $200,000 per person and $500,000 per occurrence for bodily injury other than passenger
liability, and $200,000 per occurrence for property damage. Coverage for passenger liability
bodily injury shall be at least $200,000 multiplied by the number of seats or passengers,
whichever is greater.

Watercraft Liability When watercraft will be used in connection with performing the contract, the

" Contractor shall provide watercraft liability insurance. Limits shall be at least $1,000,000 per
occurrence. The policy shall include coverage for owned, non-owned and hired watercraft.

Environmental Impairment Liability. When the contract involves hazardous wastes, the Contractor
shall provide environmental impairment liability insurance with coverage of at least $1,000,000
bodily injury per occurrence and $1,000,000 property damage per occurrence. Such insurance
shall include coverage for the clean up, removal, storage, disposal, transportataon and use of
pollutants and hazardous waste.

Medical Malpractice. When the contract will involve health care ser\nces the Contractor shall
maintain medical malpractice liability insurance with coverage of at least $500,000 per

occurrence.

H.3.3 Each policy shall substantially include the following provision: “It is a condition of this policy that
the issuing company furnishes written notice to the Transportation Security Administration 30 days in
‘advance of the effective date of any reduction in or cancellation of this policy.”

H.3.4 The Contractor shall furnish a certificate of insurance or, if required by the Contracting Officer,
true copies of liability policies and manually countersigned endorsements of any changes, including
the TSA's contract number to ensure proper filing of documents. Insurance shall be effective, and
evidence of acceptable insurance furnished, before beginning performance under this contract.
Evidence of renewal shall be furnished not later than five days before a policy expires.

.H.3.5 The maintenance of insurance coverage as required by this clause is a continuing obligatibn
The lapse or termination of insurance coverage without replacement coverage being obtamed will be
grounds for termination for default. *Unless modified in the “Schedule”.

H.4 INSURANCE-WORK ON A GOVERNMENT INSTALLATION (TSA 3.4.1.10)

H.4.1 The Contractor shall, at its own expense, provide and maintain during the entire performance of
this contract, at least the kinds and minimum amounts of insurance required in the “Schedule” or

elsewhere in the contract.

H.4.2 If work is required on TSA premises, before commencing work under this contract, the
Contractor shall certify to the Contracting Officer in writing by letter or certificate of insurance,
reflecting TSA’s contract number, that the required insurance has been obtained. The policies
evidencing required insurance shall contain an endorsement to the effect that any cancellation or any
material change adversely affecting the Transportation Security Administration’s interest shall not be
effective: (1) for such period as the laws of the State in which this contract is to be performed
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. prescribe, or (2) until 30 days after the insurer or the Contractor gives written notice to the Contracting
Officer, whichever period is longer.

H.4.3 The Contractor shall insert the substance of this clause, including this paragraph |, in
subcontracts under this contract that require work on a Government installation and shall require -
Subcontractor s to provide and maintain the insurance required in the “Schedule” or elsewhere in the
contract. The Contractor shall maintain a copy of all Subcontractor s’ proofs of required insurance,
and shall make copies (reflecting the TSA’s contract number to ensure proper filing of documents)

available to the Contracting Officer upon request.

H.5 AUTHORIZED USERS

This contract is for the use of the Transportation Security Administration (TSA).

H.6 DISCLOSURE OF INFORMATION

Information furnished under this contract may be subject to disclosure under the Freedom of
Information Act (FOIA). Therefore, all items that are confidential to business, or contain trade secrets,

proprietary, or personnel information must be clearly marked.

Any information made available to the Contractor by the Government must be used only for the
purpose of carrying out the provisions of this.contract and must not be divulged or made known in any
manner to any person except as may be necessary in the performance of the contract.

In performance of this contract, the Contractor assumes responsibility for protection of the
confidentiality of Government records and information and must ensure that all work performed by its
Subcontractor s shall be under the supervision of the Contractor or the Contractor’'s employees.

H.7 STANDARD OF CONDUCT AT GOVERNMENT INSTALLATIONS

The Contractor shall be responsible for maintaining satisfactory standards of employee competency,
conduct, appearance and integrity and shall be responsible for taking such disciplinary action with
respect to his employees as may be necessary. The Contractor is also responsible for ensuring that
the Contractor's employees do not disrupt the work activities or materials of Federal staff in the

workplace.
H.8 SUBSTITUTION OF KEY PERSONNEL

Individuals proposed as key personnel and accepted for this contract are expected to remain with this
contract. However, in the event that the Contractor deems it necessary to replace any of the
individuals designated as key personnel, the Contractor shall request the substitution in writing to the

Contracting Officer.

H.8.1 All substitutes must have at least equal qualifications to those of the individual being replaced.
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H.8.2 All appointments of key personnel shall be approved by the Contract Officer, and no
substitutions of such personnel shall be made without the advance written approval of the Contracting

Officer.

H.8.3 It is not expected that the key personnel under this contract will require a security clearance.
However, if required, except as provided otherwise in this clause, at least thirty (30) days (sixty (60)
- days if security clearance is required) in advance of the proposed substitution, all proposed
substitutions of key personnel must be submitted in writing to the Contracting Officer, including the

information required otherwise in this provision.

H.8.4 Where individuals proposed as key personnel become unavailable between the submission of
the final proposal revisions and contract award, within five (5) days following contract award, the
Contractor shall notify the Contracting Officer in writing of such unavailability and who will be
performing, if required, as the temporary substitute. Within fifteen (15) days following contract award,
the Contractor shall submit in writing to the Contracting Officer proposed substitutions for the

unavailable individuals.

H.8.5 Request for substitution of key personnel must provide a detailed explanation of the
circumstances necessitating substitution, a resume of the proposed substitute, and any other
information requested by the Contracting Officer to make a determination as to the appropriateness of
the proposed substitute’s qualifications. All-resumes shall be signed by the proposed substltute and

his/her formai direct supervisor or higher authority.

H.8.6 The Contractlng Officer shall promptly notify the Contractor in writing of his/her approval or
disapproval of all requests for substitution of key personnel. All disapprovals will require resubmission
- of another substitution by the Contractor within fifteen (15) days.

H.9 SUBSTITUTION OF KEY -P‘ERSONNEL FOR DELIVERY AND TASK ORDERS

If the Government determines that certain personnel are key to successful completion of a delivery or
task order or special project, they will be designated as “key personnel” in the delivery or task order.

Key personnel are defined as:

Personnel identified in the proposal as key individuals to be assigned for participation in the
performance of the delivery/task orders and who may, at the discretion of the Government, be.

interviewed to verify resume representations;
Personnel whose resumes were submitted with the proposal; or

The Contractor shall notify the Contracting Officer and the Contract Officer’s Technical Representative
(COTR) prior to making any changes in key personnel. No changes in key personnel will be made
unless the Contractor can demonstrate that the qualifications of prospective personnel are equal to or
better than the qualifications of the personnel being replaced. All requests for approval of
substitutions in key personnel shall be in writing and provide a detailed explanation of the
circumstances necessitating the proposed substitution. They must contain a complete resume’ for
the proposed substitute and other information requested by the Contracting Officer to approve or
disapprove the proposed substitution. The COTR will evaluate such requests and promptly notify in
writing the Contractor of the approval or disapproval. All disapprovals will require resubmission of
another substitution by the Contractor within fifteen (15) days.
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H.10 ORGANIZATIONAL CONFLICT OF INTEREST

The Contractor warrants that, to the best of the Contractor’'s knowledge and belief, there are no
relevant facts or circumstances which could give rise to an Organizational Conflict of Interest (OCI),
as defined in AMS procedures, or that the Contractor has disclosed all relevant information.

The Contractor agrees that if an actual or potential OCl is discovered after award, the Contractor shall
make a full disclosure in writing to the Contracting Officer. This disclosure must include a description
of actions, which the Contractor has taken or proposes to take, after consultation with the Contracting

Officer, to avoid, mitigate, or neutralize the actual or potential conflict.

The Contracting Officer may terminate this contract for convenience, in whole or in part, if it deems
such termination necessary to avoid an OCI. If the Contractor was aware of a potential OCI prior to
award or discovered an actual or potential conflict after award and did not disclose or misrepresent
relevant information to the Contracting Office, the Government may terminate the contract for default,
debar the Contractor from Government contracting, or pursue such other remedies as may be

permitted by law or this contract.

- The Contractor must include this clause in all subcontracts and in lower tier subcontracts unless a
waiver is requested from, and granted by, the Contracting Officer.

In the event that changes to a requirement are in such a way as to create a potential conflict of
interest for the Contractor, the Contractor must: -

Notify the Contracting Officer of a potential conflict.
Recommend to the Government an alternate approach which would avoid the conflict.

Present for approval a conflict of interest mitigation plan that will describe in detail the change
requirement that creates the potential conflict of interest; outline in detail the actions the
Contractor or Government in performance of the task to mitigate the conflict will take.

Not commence work on a changed requirement related to a potential conflict of interest until
specifically notified by the Contracting Officer to proceed.

If the Contracting Officer determines that it is in the best interest of the Government to proceed with
work, notwithstanding a conflict of interest, a request for waiver must be submitted in accordance with

FAR 9.503 and AMS procedures.

H.11 CONTRACTOR’S RESPONS!BILITY FOR ASSIGNED SPACE, EQUIPMENT, AND
SUPPLIES
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If, due to the fault or neglect of the Contractor, his agents, or employees, damages are caused to any
Government property, equipment, stock or supplies, during the performance of this contract, the
Contractor shall be responsible for such loss or damage and the Government, at its option, may either
require the Contractor to replace all property or to reimburse the Government for the full value of the
lost or damaged property. The Contractor is responsible for maintaining all assigned space(s) in a.
clean and orderly fashion during the course of this contract. All telephones are for conducting official

Government business only.
H.12 WARRANTY PERIOD

The Contractor warrants that (1) it has, or can obtain, the appropriate knowledge and skills to
perform the agreed Services; and (2) it will use commercially reasonable efforts to provide the

Services on a timely basis and in the manner described.

The warranty for materials/equipment furnished by the Contractor under this contract shall be for a
period of one year.

H.13 PUBLICITY AND DISSEMINATION OF CONTRACT INFORMATION

Publicity releases in connection with this-contract shall not bé made by the Contractor unless prior
written approval has been received from the Contracting Officer. :

The Contractor shall not publish, pérmit to be published, or distribute for public consumption, any
information, oral or written, concerning the results or conclusions made pursuant to the performance
of this contract, without the prior written consent of the Contracting Officer. Two copies of any
material proposed to be published or distributed shall be submitted to the Contracting Of’r‘ icer.

A minimum of five days notice is required for requests made in accordance with this provision.
H.14 PROCEDURES FOR CORRESPONDENCE |

All correspondence shall be subject to the following procedures:

Technical correspondence shall be addressed to the COTR or his designated representative with
information copies electronically emailed to the Contracting Officer, as appropriate.

All other correspondence, e.q., request for waivers, deviations, or modifications to the
requirements, and terms and conditions of this contract, shall be addressed to the Contracting

Officer with an information copy to the COTR or his designated representative (see Section
G).

H.15 PERSONNEL ACCESS

All Contractor personnel requiring access to the Government's sites will be subject to the security
clearance procedures set forth in this contract.

H.16 INTERRELATIONSHIP OF ASSOCIATE CONTRACTORS

The TSA may enter into contractual agreements with other Contractors (i.e., “Associate Contractors”)
in order to provide information technology requirements separate from the work to be performed
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under this contract, yet having links and interfaces to this contract. The Contractor may be required to
coordinate with other such Contractor(s) through the cognizant CO and/or designated representative
in providing suitable, non-conflicting technical and/or management interfaces and in avoidance of
duplication of effort. Information on deliverables provided under separate contracts may, at the
discretion of the TSA and/or other Government agencies, be provided to such other Contractor(s) for

-the purpose of such work.

Where the Contractor and an associate Contractor fail to agree upon action to be taken in connection
with their respective responsibilities, each Contractor shall promptly bring the matters to the attention
of the cognizant CO and furnish the Contractor’s recommendations for a solution. The Contractor
shall not be relieved of its obligations to make timely deliveries or be entitled to any other adjustment
because of failure of the Contractor and its associate to promptly refer matters to the CO or because

of failure to implement CO directions.

Where the Contractor and Associate Contractors are required to collaborate to deliver a service; the
Government will designate, in writing and prior to the definition of the task, to both Contractors, a “lead
Contractor” for the project. In these cases the Associate Contractors shall also be contractually
required to coordinate and collaborate with the Contractor. TSA will facilitate the mutual execution of

Non-Disclosure Agreements.

Compliance with this Special Contract Requirement is included in the contract price and shall not be a
basis for equitable adjustment. A

H.17 ENHANCEMENTS OR SPECIALIZED EQUIPMENT TO ACCOMMODATE USERS WITH
DISABILITIES (SECTION 508 OF THE REHABILITATION ACT)

An amendment to Section 508 of the Rehabilitation Act prohibits federal agencies from procuring,
developing, maintaining, or using electronic and information technology (EIT) that is inaccessible to

" people with disabilities, subject to an undue burden defense.
The Contractor is reminded that once finalized, the applicable standards in Sectlon 508 of the

- Rehabilitation Act, as amended, shall apply to this contract and any items, if any, or services covered
by or provided in connection with this requirement. The Government and the Contractor shail -
negotiate as necessary, to add contract clauses that will allow for the acquisition of such covered
products and services at prices that can be determined by the Government to be fair and reasonable.

A contract modification may be issued to cover any such actions.
H.18 COMMERCIALLY AVAILABLE ITEMS

Except as specifically stated in this contract all hardware and software components, and products
used in the performance of this contract shall be commercially available.

H.19 NON-PERSONAL SERVICES

As stated in the Federal Register, Volume 57, No. 190, page 45096, dated September 30, 1992,
Policy Letter on Inherently Government Functions, no personal services shall be performed under this
contract. No Contractor employee will be directly supervised by a Government employee. All
individual Contractor employee assignments, and daily work direction, shall be given by the applicable
, employee supervisor. If the Contractor believes any Government action or communication has been
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given that would create a personal services relationship between the Government and any Contractor
employee, the Contractor shall promptly notify the Contracting Officer of this communication or

action.

The Contractor shall not perform any inherently Governmental actions as defined by FAR 7.500. No
Contractor employee shall hold him or herself out to be a Government employee, agent, or
representative. No Contractor employee shall state orally or in writing at any time that he or she is
acting on behalf of the Government. - In all communications with third parties in connection with this
contract, Contractor employees shall identify themselves as Contractor employees and specify the
name of the company for which they work. In all communications with other Government Contractors
in connection with this contract, the Contractor employee shall state that they have no authority to in
any way change the contract and that if the other -Contractor believes this communication to be a
direction to change their contract, they should notify the Contracting Officer for that contract and not -
carry out the direction until a clarification has been issued by the Contracting Officer.

The Contractor shall ensure that all of its employees working on this contract are informed of the
substance of this clause. Nothing in this clause shall limit the Government's rights in any way under
any other provision of the contract, including those related to the Government's right to inspect and
accept the services to be performed under this contract. The substance of this clause shall be

included in all subcontracts at any tier.

H.20 CONTRACTOR RESPONSIBILITIES

The Contractor shall provide all management, administrative, clerical, and supervisory functions
_required for the effective and efficient performance of this contract.

The Government shall not be liable for any injury to the Contractor’s personnel or damage to the
Contractor’s property unless such injury or damage is due to negligence on the part of the
Government and is recoverable under the Federal Torts Claims Act, or pursuant to another Federal

statutory authority.

A smooth and orderly transition between the Contractor and a predecessor or successor Contractor is
necessary to ensure minimum disruption to vital Government business. The Contractor shall

cooperate fully in the transition.

The Contractor shall adhere to the same professional and ethical standards of conduct required of
Government personnel. The Contractor shall not:

Discuss with unauthorlzed persons any information obtained in the performance of work under thls

contract.
Conduct business not directly related to this contract on Government premises.

Use computer systems and/or other Government facilities for company or personal business other

than work related; or
Recruit on Government premises or otherwise act to disrupt official Government business.

H.21 QUALIFICATIONS OF EMPLOYEES
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" The Contracting Officer may require dismissal from work of those employees which he/she deems
incompetent, careless, insubordinate, unsuitable or otherwise objectionable, or whose continued
employment he/she deems contrary to the public interest or inconsistent with the best interest of
national security. The Contractor shall fill out, and cause each of its employees on the contract work
to fill out, for submission to the Government, such forms as may be necessary for security or other
reasons. Upon request of the Contracting Officer, the Contractor's employees shall be fingerprinted.
Each employee of the Contractor shall be a citizen of the United States of America.

H.22 NON-DISCLOSURE AGREEMENTS

Non-Disclosure Agreements are required to be signed by all Contractor personnel when their role
requires them to come into contact with Government procurement sensitive information, other
sensitive information, or proprietary business information from other Contractors (e.g., cost data,
plans, and strategies). The recipient certifies in writing that they will take the necessary steps to
prevent the unauthorized disclosure and use of information. The Contractor shaill maintain the file of
the signed Non-Disclosure Agreements whlch will be made available to the Government upon

request.

H.23 TSA DATA PROTECTED BY THE PRIVACY ACT

Data collected under this contract that pertains to individuals will belong solely to the Government and
the Contractor shall have no property rights to this data whatsoever. In addition, information
pertaining to individuals gathered under any resulting contract shall only be disclosed in accordance

with the terms of the Privacy Act, 5 U.S.C.552a.

'H.24 TSA REQUIREMENTS AND DUTIES FOR HANDLING SENSITIVE SECURITY
INFORMATION (SSI)

Requirements for Safeguarding and Control of SSI—For purposes of this Contract, all information that
the TSA provides or causes to be provided to the Contractor as SSI in connection with its duties under
this contract shall be covered by TSA policies and procedures for safeguarding and control of. SSI
until TSA specifically authorizes the Contractor in writing to treat any such information as public. This

requirement shall be applicable to all subcontracting on the contract.

Definition of Confidential Information—In addition to the SSI defined by TSA, SSI on this contract shall
also include: (1) any specifications, know-how, strategies or technical data, processes, business
documents or information, marketing research and other data, customer or client lists, or sources of
information which are owned, used or possessed exclusively by or for the benefit of the TSA and .
based on SSI; (2) SSI-derived work product(s); (3) all SSI obtained by the Contractor from a third
party in connection with performance under this contract.

Duty to Maintain SSI—Except as required by any law, court order, subpoena, or by the TSA, or as
required to perform Contractor’s duties under this Contract, neither Contractor nor its related entities
shall disclose SSI to anyone without a valid need to know, nor shall they use or allow the use of SSI to
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further any private interest other than those within the scope of this Contract. The Contractor shall
immediately notify the TSA Contracting Officer in writing of any subpoena or court order requiring

disclosure of SSI.

H.25 PRE-EMPLOYMENT INVESTIGATIVE STANDARDS FOR CONTRACTORS

The Contractor staff supporting TSA shall be in compliance with the U.S. DHS Management Directive
No. 11055 and the TSA Management Directive No. 2800.71 and all updated versions of these

documents.

H.26 OPTION TO EXTEND THE TERM OF THE CONTRACT (TSA 3.2.4-35) (FEB 2003)

The Government may extend the term of this contract by written notice to the Contractor within the
timetable defined below; provided, that the Government shall give the Contractor a preliminary written
notice of its intent to extend at least 60 days before the contract expires. The preliminary notice.does

not commit the Government to an extension.

Option 1, if exercised, shall be exercised no later then September 30, 2006.
Option 2, if exercised, shall be exercised no later then September 30, 2007.

Option 3, if exercised, shall be exercised no later then September 30, 2008.

If the Government exercises this option, the extended contract shall be considered to include this
option Clause.

H.27 OBSERVANCE OF LEGAL HOLIDAYS

The Government observes the following holidays:

New Year's Day

Martin Luther King Birthday
President's Day

Memorial Day
Independence Day

Labor Day

Columbus Day

Veteran’s Day
Thanksgiving Day
Christmas Day

In addition to the days designated as holidays, the Government observes also the following days:

Any other day designated by Federal Statute,
Any other day designated by Executive Order, and
Any other day designated by President’s Proclamation.
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Observance of such holidays by Government personnel shall not be a reason for the Contractor to
request an extension of the period of performance, or entitlement of compensation except as set forth
within the contract. In the event the Contractor’s personnel work during the holiday, they may be
reimbursed by the Contractor, however, no form of holiday or other premium compensation will be
reimbursed either as a direct or indirect cost, other than their normal compensation for the time
worked. This provision does not preclude reimbursement for authorized overtime work if applicable to

this contract.
When the Government grants excused absence to its employees, assigned on-site Contractor
personnel may also be dismissed. The Contractor agrees to continue to provide sufficient personnel

to perform critical tasks already in operation or scheduled, and shall be guided by the instructions
issued by the Contracting Officer or the Contracting Officer's Technical Representative.

H.28 ORDER OF PRECEDENCE

Any inconsistency in this contract with the Government’s requirements and the Contractor’s proposal
shall be resolved by giving precedence in the following order:

(a) The Statement of Work (Section C)
(b) The Schedule (Sections B and D through H)

(c) Contract clauses (Section 1)
(e) iSYS Proposal dated 1/31/06 incorporated in Section C

PART Il - CONTRACT CLAUSES

SECTION | - CONTRACT CLAUSES
1.1 TSA 3.1.1 CLAUSES INCORPORATED BY REFERENCE

This contract incorporates by reference one or more provisions or clauses listed below with the same
force and effect as if they were given in full text. The clauses are located on the internet at:
hitp://www.tsa.gov/public/display?theme=84&content=0900051980013479

TSA Clause No. Title A Date
3.1.8.1 Cancellation, Rescission, and Recovery of Funds for FEB 2003
lliegal or Improper Activity
3.18.2 Price or Fee Adjustment for lllegal or Improper Activity FEB 2003
3.2.2.3.25 Price Reduction for Defective Cost or Pricing Data - FEB 2003
Maodifications L ' )
3.2.2.3.26 Price Reduction for Defective Cost or Pricing Data- FEB 2003 T
Modifications
3.2.23.27 | Subcontractor Cost or Pricing Data JULY 2004
3.2.2.3.28 Subcontractor Cost or Pricing Data-Modifications FEB 2003
3.2.2.3.30 Termination of Defined Benefit Pension Plans FEB 2003
3.2.2.3.33 Order of Precedence FEB 2003
3.2.2.3.36 Reversion or Adjustment of Plans for Postretirement JULY 2004 Ar
Benefits (PRB) Other Than Pensions
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3.2.23.38 Requirements for Cost or Pricing Data or Information T FEB 2003 T
Other Than Cost or Pricing-Data
3.2.2.3.32 Requirements for Cost or Pricing Data or Information tlULY 2004
Other Than Cost or Pricing Data-Modifications
32276 Protecting the Government's Interest When FEB 2003
Subcontracting with Contractors Debarred, Suspended, or
Proposed for Debarment
3.2.3.2 » Cost Accounting Standards FEB 2003
3.2.4.34 Option to Extend Services FEB 2003
3.254 Contingent Fees ‘FEB 2003
3.255 Anti-Kickback Procedures FEB 2003
3.2.5.8 Restrictions on Subcontractor Sales to the TSA FEB 2003
3.3.1.1 A Payments FEB 2003
3.3.1.11 -Availability of Funds for the Next Fiscal Year FEB 2003
3.3.1.6 Discounts for Prompt Payment ' v -FEB 2003
-3.3.1.7 Limitation on Withholding of Payments FEB 2003
3.3.1.8 Extras FEB 2003
3.3.1.9 Interest FEB 2003
3.3.1.15 Assignment of Claims FEB 2003
3.3.1.17 Prompt Payment. < JAN 2003 -
3.3.1.25 ; Mandatory Information for Electronic Funds Transfer FEB 2003
(EFT- Payment - Central Contractor Registration (CCR)
3427 Federal, State, and Lo-| Taxes - Fixed Price FEB 2003 1
» (Noncompetitive Contract)
34.2.8 Federal, State, and Local Taxes —Fixed Price Contract FEB 2003 |
3.5.1 Authorization and Consent FEB 2003
3.5.13 Rights in Data-General FEB 2003
3.5.16 ' Rights in Data-Special Works FEB 2003
3.5.18 Commercial Computer Software-Restricted Rights FEB 2003
3.6.1.6 Liquidated Damages-Subcontracting Plan | FEB 2003
3.6.2.2 ' Convict Labor ' ' FEB 2003
3.6.2.3 Walsh-Healey Public Contracts Act Representation FEB 2003
3.6.25 Prohibition of Segregated Facilities FEB 2003
36.2.9 Equal Opportunity - FEB 2003
3.6.2.14 Employment Reports on Special Disabled Veterans FEB 2003
Veterans of the Vietnam Era, and Other Eligible Veterans
3.6.2.16 Notice to the Government of Labor Disputes FEB 2003
3.6.2.28 Service Contract Act of 1965, As Amended FEB 2003 A
3.6.231: Fair Labor Standards Act and Service Contract Act-Price | FEB 2003 W
Adjustment )
3.6.3.16 Drug-Free Workplace JAN 2004 |
3.6.4.2 . Buy American Act-Supplies FEB 2003
3.6.4.10 Restrictions on Certain Foreign Purchases FEB 2003
3.71 Privacy Act Notification FEB 2003
13.7.2 Privacy Act FEB 2003
| 3.8.2.10 Protection of Government Buildings, Equipment, and FEB 2003
Vegetation
| 3.8.2.11 *Continuity of Services FEB 2003
&8.4.5 Government Supply Sources FEB 2003
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3.9.1.1 Contract Disputes FEB 2003
3.9.1.2 Protest After Award FEB 2003
3.101.7 Bankruptcy FEB 2003
-3.10.1.12 Changes-Fixed Price (Alternate II) FEB 2003
3.10.1.25 Notification and Change-Of-Name Agreements

3.10.2.1 Subcontracts (Fixed Price Contracts) FEB 2003
3.10.2.5 Competition in Subcontracting FEB 2003
3.10.4.21 Requirements for Software Measures FEB 2003
3.10.6.1 Termination for Convenience of the Government (leed- AUG 2002

Price)

3.10.6.4 Default (Fixed- Pnce Supply and Service) FEB 2003
3.10.6.7 Excusable Delays FEB 2003
3.13.3 Printed or Copied Double-Sided on Recycled Paper FEB 2003
3143 Foreign Nationals as Contractor Employees AUG 2002

1.2 RESERVED

1.3 NOTIFICATION OF OWNERSHIP CHANGES (TSA 3.2.2.3.37) (FEB 2003)

(a) The Contractor shall make the following notifications in writing.

(1) When the Contractor becomes aware that a change in its ownership has occurred or is.
certain to occur which could result in changes in the valuation of its capitalized assets in the
accounting records, the Contractor shall notify the Contracting Officer within 30 days.

(2) The Contractor shall also notify the Contracting Officer within 30 days whenever changes
to asset valuations or any other cost changes have occurred or are certain to occur as a result

of a change in ownership. -

(b) The Contractor. shall:

(1) Maintain current, accurate, and complete inventory records of assets and their costs;

(2) Provide the Contracting Officer or designated representative ready access to the records
upon request;
(3) Ensure that all individual and grouped assets, their capitalized values, accumulated

depreciation or amortization, and remaining useful lives are identified accurately before and
after each of the 'Contractor's ownership changes; and

(4) Retain and continue to maintain depreciation and amortization schedules based on the
asset records maintained before each Contractor ownership change.

(c) The Contractor shall include the substance of this clause in all subcontracts under this contract
when it is anticipated that cost or pricing data will be required or for which any pre-award or post-

award cost determination will be subject to the contract.

REQUESTS FOR CONTRACT INFORMATION (TSA 3.2.2.3.75) (FEB 2003)
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Any documents resulting from this contract will be considered a public document, subject to release
under the Freedom of Information Act (FOIA), 5 U.S.C. Section 552. Unless covered by an exemption
described in the Act, all information contained in the contract, including unit price, hourly rates and
their extensions, may be released to the public upon request. Contractor is therefore urged to mark
any sensitive documents submitted as a result of this contract that may be deemed as trade secrets,

proprietary information, or privileged or confidential financial information.
1.5 OFFICIALS NOT TO BENEFIT (TSA 3.2.5.1) (FEB 2003)

No member of or delegate to Congress, or resident commissioner, shall be admitted to any share or
part of this contract, or to any benefit arising from it. However, this clause does not apply to this
contract to the extent that this contract is made with a corporation 'or the corporation's general benefit.

1.6 RESERVED

.7  WHISTLEBLOWER PROTECTION FOR CONTRACTOR EMPLOYEES (TSA 3.2.5.8) (FEB
2003)

The Contractor agrees not to discharge, demote or otherwise discriminate against an employee as a
. reprisal for disclosing information to a Member of Congress; or an authorized official of an agency or

of the Department of Justice, relating to a violation of law related to this contract (including the
competition for or negotiation of a contract) Definitions: (1) "Authorized official of the agency” means
an employee responsible for contracting, program management, audit, inspection, investigation, or
enforcement of any law or regulation relating to TSA procurement or the subject matter of the
contract. (2) "Authorized official of the Department of Justice" means any person responsible for the
investigation, enforcement, or prosecution of any law or regulation.

1.8 ERRORS AND OMISSIONS (TSA 3.4.1.13) (FEB 2003)

(a) The Contractor warrants that it is insured for $200,000 (unless another amount is set forth in the
"Schedule") for errors and omissions per claim in an amount in excess of the minimum set forth in the

"Schedule" in the performance of this contract.

(b) Unless the Contractor's policy is prepaid, non-cancelable, and issued for a period at least equal to
the term of this contract on an occurrence basis, the Contractor must have the policy amended to
include substantially the following provision: "It is a condition of this policy that the company furnish
written notice to the U.S. Transportation Security Administration 30 days in advance of the effective

date of any reduction in or cancellation of this policy."

(c) The Contractor must furnish a certificate of insurance or, if required by the Contracting Officer, true
copies of liability policies and manually countersigned endorsements of any changes, including the
TSA's contract number fo ensure proper filing of documents. Insurance must be effective, and
evidence of acceptable insurance furnished, before beginning performance under this contract.
Evidence of renewal must be furnished not later than five days before a policy expires.

1.9 AFFIRMATIVE ACTION FOR SPECIAL DISABLED AND VIETNAM ERA VETERANS -
(TSA 3.6.2.12) (FEB 2003) :

(a) Definitions.
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(1) "Appropriate office of the State employment service system," "s used in this clause, means
the local office of the Federal-State national system of public employment offices assigned to
serve the area where the employment opening is to be filled, including the District of Columbia,
Guam, Puerto Rico, Virgin Islands, American Samoa, and the Trust Territory of the Pacific

[slands.

(2) "Openings that the Contractor proposes.to fill from within its own

organization,” as used in this clause, means employment openings for which no one outside
the Contractor's organization (including any affiliates, subsidiaries,

and the parent companies) will be considered and includes any openings that the
Contractor proposes to fill from regularly established recall lists.

(3) Openings that the Contractor proposes to fill under a customary and
traditional employer-union hiring arrangement, as used in this clause, means
employment openings that the Contractor proposes to fili from union halls, under
their customary and traditional employer-union hiring relationship.

(4) “Suitable employment openings” as used in this clause includes, but is
not limited to; openings that occur in jobs categorized as—

(i) Production and non-production;

(i) Plant and office;

(ili) Laborers and mechanics;

(iv) Supervisory and non-supervisory,

(v) Technical; and 7

(vi) Executive, administrative, and professional positions compensated on a salary
basis of less than $25,000 a year; and (2) Includes fuil-time employment, temporary
employment of over 3 days, and part-time employment, but not openings that the
Contractor proposes to fill from within its own organization or under a customary and
traditional employer-union hiring arrangement, nor openings in an educational
institution that are restricted to students of that institution.

(b) General.

(1) Regarding any position for which the employee or applicant for employment is qualified, the
Contractor shall not discriminate against the individual because the individual is a special
disabled or Vietnam Era veteran. The Contractor agrees to take affirmative action to employ,
advance in employment and otherwise treat qualified special disabled and Vietnam Era
veterans without discrimination based upon their disability or veteran’s status in all

employment practices such as—

(i) Employment;

(ify Upgrading;

(iiiy Demotion or transfer;

(iv) Recruitment;

(v) Advertising;

(vi) Layoff or termination; .

(viii) Rates of pay or other forms of compensation; and
(viii) Selection for training, including apprenticeship.
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(2) The Contractor agrees to comply with the rules, regulations, and relevant orders of the
Secretary of Labor (Secretary) issued under the Vietnam Era Veterans' readjustment

Assistance Act of 1972 (the Act), as amended.

(c) Listihg openings.

(1) The Contractor agrees to list all suitable employment openings existing at
contract award or occurring during contract performance, at an appropriate office
of the State employment service system in the locality where the opening occurs.
These openings include those occurring at any Contractor facility, including one -
not connected with performing this contract. An independent corporate affiliate is

exempt from this requirement.

(2) State and local Government agencies holding Federal contracts of $10,000 or
more shall also list all their suitable openings with the appropriate office of the

State employment service.

(3) The listing of suitable employment openings with the State employment
service system is required at least concurrently with using any other recruitment
source or effort and involves the obligations of placing a bona fide job order,
including accepting referrals of veterans and non-veterans. This listing does not
require hiring any particular job applicant or hiring from any particular group of
job applicants and is not intended to relieve the Contractor from any
requirements of Executive orders or regulations concerning nondiscrimination in

employment.

(4) Whenever the Confractor becomes contractually bound to the listing terms of
this clause, it shall advise the State employment service system, in each State
‘where it has establishments, of the name and location of each hiring location in
the State. As long as the Contractor is contractually bound to these terms and
has so advised the State system, it need not advise the State system of
subsequent contracts. The Contractor may advise the State system when it is no

longer bound by this contract clause.

(5) Under the most compelling circumstances, an employment opening may not
.be suitable for listing, including situations when:

(i) The Government's needs cannot reasonably be supplied,

(ii) Listing would be contrary to national security, or
(iii) The requirement of listing would not be in the Government's interest.

(d) Applicability.

(1) This clause does not apply to the listing of employment openings which occur
and are filled outside the 50 States, the District of Columbia, Puerto Rico, Guam,
Virgin Islands, American Samoa, and the Trust Territory of the Pacific Islands.

(2) The terms of paragraph.(c).above of this clause do not apply to openings that
the Contractor proposes to fill from within its own organization or under a
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customary and traditional employer-union hiring arrangement. This exclusion
does not apply to a particular opening once an employer decides to consider
applicants outside of its own organization or employer-union arrangement for that

opening.
(e) Postings.
(1) The Contractor agrees to post employment notices stating:

(i) the Contractor's obligation under the law to take affirmative action to employ and
advance in employment qualified special disabled veterans and veterans of the

Vietnam era, and
(i) the rights of applicants and employees.

(2) These notices shall be posted in conspicuous places that are available to
employees and applicants for employment. They shall be in a form prescribed by
the Director, Office of Federal Contract Compliance Programs, Department of
Labor (Director), and provided by or through the Contracting Officer.

(3) The Contractor shall notify each labor union or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the Contractor is bound by the terms of the Act, and is committed to take
affirmative action to employ, and advance in employment, qualified special

disabled and Vietham Era veterans.

(f) Noncompliance. If the Contracter does not comply with the requirements of this clause,
appropriate actions may be taken under the rules, regulations, and relevant orders of the

Secretary issued pursuant to the Act.

(9) Subcontracts. The Contractor shall include the terms of this clause in every subcontract or
purchase order of $10,000 or more unless exempted by rules, regulations, or orders of the
Secretary. The Contractor shall act as specified by the Director to enforce the terms, including

action for noncompliance. '

.10 AFFIRMATIVE ACTION FOR WORKERS WITH DISABILITIES (TSA 3.6.2-13 ) (FEB 2b03)

(a) General.

(1) Regarding any position for which the employee or applicant for employment is qualified, the
Contractor shall not discriminate against any employee or applicant because of physical or
mental disability. The Contractor agrees to take affirmative action to employ, advance in
employment, and otherwise treat qualified individuals with disabilities without discrimination
based upon their physical or mental disability in all employment practices such as--

() Recruitment, advertising, and job application procedures;
(i) Hiring, upgrading, promotion, award of tenure, demotion, transfer, layoff,

termination, right of return from layoff, and rehiring;-
(ifi) Rates of pay or any other form of compensation and changes in compensation;
(iv) Job assignments, job classifications, organizational structures, position

descriptions, lines of progression, and seniority lists;
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(v) Leaves of absence, sick leave, or any other leave; _
(vi) Fringe benefits available by virtue of employment, whether or not administered

by the Contractor;
(vii) Selection and financial support for training, including apprenticeships,

professional meetings, conferences, and other related activities, and selection for

leaves of absence to pursue training;
(viii) Activities sponsored by the Contractor, including social or recreational

programs; and
~ (ix) Any other term, condition, or privilege of employment.

(2) The Contractor agrees to comply with the rules, regulations, and relevant
orders of the Secretary of Labor (Secretary) issued under the Rehabilitation Act

of 1973 (29 U.S.C. 793) (the Act), as amended.

(b) Postings.

(1) The Confractor agrees to post employment notices stating--
(i) The Contractor's obligation under the law to take affirmative action to employ and

advance in employment qualified individuals with disabilities; and
(ii) The rights of applicants and employees.

(2) These notices shall be posted in conspicuous places that are available to
employees and applicants for employment. The Contractor shall ensure that
applicants and employees with disabilities are informed of the contents of the
notice (e.g., the Contractor may have the notice read to a visually disabled -
individual, or may lower the posted notice so that it might be read by a person in
a wheelchair). The notices shall be in a form prescribed by the Deputy Assistant
Secretary for Federal Contract Compliance of the U.S. Department of Labor
(Deputy Assistant Secretary) and shall be provided by or through the Contracting

Officer.

(3) The Contractor shall notify each labor union or representative of workers with -
which it has a collective bargaining agreement or other contract understanding,
that the Contractor is bound by the terms of Section 503 of the Act and is
committed to take affirmative action to employ, and advance in employment,
qualified individuals with physical or mental disabilities.

(c) Noncompliance. If the Contractor does not comply with the requirements of this clause,
appropriate actions may be taken under the rules, regulations, and relevant orders of the

Secretary issued pursuant to the Act.

(d) Subcontracts. The Contractor shall include the terms of this clause in every subcontract or
purchase order in excess of $10,000 unless exempted by rules, regulations, or orders of the
Secretary. The Contractor shall act as specified by the Deputy Assistant Secretary to enforce the

terms, including action for noncompliance.
.11 NOTICE OF DELAY (TSA 3.10.1.24) >(FEB 2003)

If the Contractor becomes unable to complete the contract work at the time(s).speciﬁed because of
technical difficulties, notwithstanding the exercise of good faith and diligent efforts in the performance
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of the work called for hereunder, the Contractor shall give the Contracting Officer written notice of the
anticipated delay and the reasons therefore. Such notice and reasons shall be delivered promptly
after the condition creating the anticipated delay becomes known to the Contractor, but in no event
less than forty-five (45) days before the completion date specified in this contract, unless otherwise
directed by the Contracting Officer. When the notice is required, the Contracting Officer may extend
the time specified in the Schedule for the period determined in the best interest of the Government.

112 SUBCONTRACTS FOR COMMERCIAL ITEMS (TSA 3.10.2.6) (FEB 2003)

|. Definition.

(a) "Commercial item" as used in this clause, means: (1) Any item, other than real property, that is of
a type customarily used for non-governmental purposes and that-—) Has been sold, leased, or
licensed to the general public; or (ii) Has been offered for sale, lease, or license to the general public;
(2) Any item that evolved from an item described in paragraph I(a)(1) of this clause through advances
in technology or performance and-that is not yet available in the commercial marketplace, but will be
available in the commercial marketplace in time to satisfy the delivery requirements under a pending
Government contract; (3) Any item that would satisfy a criterion expressed in paragraphs I(a)(1) or
(a)(2) of this clause, but for- (i) Modifications of a type customarily available in thé commercial
marketplace; or (i) Minor modifications of a type not customarily available in the commercial .
marketplace made to meet Federal Government requirements. Minor modifications means
modifications that do not significantly alter the non-governmental function or essential physical
characteristics of an item or component, or change the purpose of a process. Factors to be
considered in determining whether a modification is minor include the value and size of the
modification and the comparative value and size of the final product. Dollar values and percentages
may be used as guideposts, but are not conclusive evidence that a modification is minor. (4) Any
combination of items meeting the requirements of paragraphs I(a)(1), (2). (3), or (5) of this clause that
are of a type customarily combined and sold in combination to the general public; (5) Installation
services, maintenance, services, repair services, training services, and other services if such services
are procured for support of an item referred to in paragraphs (a)(1), (2), (3), or (4) of this clause, and
if the source of such services-—) Offers such services to the general public and the Federal
Government contemporaneously and under similar terms and conditions; and (ii) Offers to use the
same work force for providing the Federal Government with such services as the source uses for
providing such services to the general public; (6) Services of a type offered and sold competitively in
substantial quantities in the commercial marketplace based on established catalog or market prices
for specific tasks performed, under standard commercial terms and conditions. This does not include
services that are sold based on hourly rates without an established catalog or market price for a
specific service performed; (7) Any item, combination of items, or service referred to in subparagraphs
I(a)(1) through (a)(6), notwithstanding the fact that the item, combination of items, or service is
transferred between or among separate divisions, subsidiaries, or affiliates of a Contractor; or (8) A
non-developmental item, if the procuring agency determines the item was developed exclusively at
private expense and sold in substantial quantities, on a competitive basis, to multiple State and local

Governments.

(b) "Subcontract" as used in this clause, includes a transfer of commercial items between divisions,
subsidiaries, or affiliates of the Contractor or Subcontractor at any tier. ll. To the maximum extent
practicable, the Contractor shall incorporate, and require its Subcontractor s at all tiers to incorporate,
commercial items or non-developmental items as components of items to be supplied under this
contract. lll. Notwithstanding any other clause of this contract, the Contractor is not required to include
any TSA Acquisition Management System provision or clause, other than those listed below to the
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extent they are applicable and as may be required to establish the reasonableness of prices, in a
subcontract at any tier for commercial items or commercial components: (a) Equal Opportunity (E.O.
11246); (2) Affirmative Action for Special Disabled and Vietnam Era Veterans (38 U.S.C. 4212(a)); (b)
Affirmative Action for Handicapped Workers (29 U.S.C. 793); and (c) Preference for Privately Owned
U.S.-Flagged Commercial Vessels (46 U.S.C. 1241) (flow down not required for subcontracts
awarded beginning May 1, 1996). IV. The Contractor shall include the terms of this clause, including

this paragraph 1V, in subcontracts awarded under this contract.

113 DEFINITIONS - -GOVERNMENT PROPERTY (TSA 3.10.3‘.1) (FEB 2003)

(a) Accessory |tem - —n item that facilitates or enhances the operation of plant equipment but which is
- not essential for its operation.

(b) A‘genéy-peculiar property - -Government-owned personal property that is peculiar to the mission
of an agency (e.g., military or space property). It excludes Government material, special test

equipment, special tooling, and facilities.

(c) Auxiliary item - —n item without which the basi¢ unit of plant equipment cannot operate.

(d) Common item — material that is common to the applicable Government contract and the
Contractor's other work.

(e) Contractor-acquired property (CAP) - property acquired or otherwise provided by the Contractor
for performing a contract and to which the Government has title.

(f) Contractor inventory - —1) Any property acquired by and in the possession of a Contractor or
Subcontractor under a contract for which title is vested in the Government and which exceeds the
amounts needed to complete full performance under the entire contract; (2) Any property that the
Government is obligated or has the option to take over under any type of contract as a result either of
any changes in the specifications or plans hereunder or of the termination of the contract (or
subcontract hereunder), before completion of the work, for the convenience or at the option of the
Government; and (3) Government-furnished property that exceeds the amounts needed to complete

full performance under the entire contract.

(g) Custodial records — written memoranda of any kind, such as requisitions, issue hand receipts, tool
checks, and stock record books, used to control items issued from tool cribs, tool rooms, and

stockrooms.

(h) Discrepancies incident to shipment - deficiencies-incident to shipment of Government property to
or from a Contractor's facility whereby differences exist between the property purported to have been
shipped and property actually received. Such deficiencies include loss, damage, destruction, improper
status and condition coding, errors in identity or classification, and improper consignment.

(i) Facilities - —hen used in other than a facilities contract, means property used for production,
maintenance, research, development, or testing. It includes plant equipment and real property. It does
not include material, special test equipment, special tooling, or agency-peculiar property.

(j) Facilities contract - — contract under which Government facilities are provided to a Contractor or
Subcontractor by the Government for use in connection with performing one or more related
contracts for supplies or services. A "related contract” is used in this clause, means a Government
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contract or subcontract for supplies or services under which the use of the facilities is or may be
authorized. [t is used occasionally to provide special tooling or special test equipment. Facilities
contracts may take any of the following forms: (1) Facilities acquisition contract providing for the
acquisition, construction, and installation of facilities. (2) Facilities use contract providing for the use,
maintenance, accountability, and disposition of facilities. (3) A consolidated facilities contract, which is

a combination of facilities acquisition and a facilities use contract.

(k) Government-furnished property (GFP) - property in the possession of, or directly acquired by, the
Government and subsequently made available to the Contractor.

(1) Government production and research property - Government-owned facilities, Government owned
. special test equipment, and special Blank Sidetooling to which the Government has title or the right to

acquire title.

(m)‘ Government property - property owned by or leased to the Government or acquired by the
Government under the terms of the contract. It includes both Government-furnished property and

Contractor-acquired property as defined in this section.

(n) Individual item record - separate card, form, document or specific line(s) of computer data used to
account for one item of property.

(o) Line item - single line entry on a reporting form that indicates a quantity of property having the
same description and condition code from any one contract at any one reporting location.

(p) Material - property that may be incorporated into or attached to a deliverable end item or that may
be consumed or expended in performing a contract. It includes assemblies, components, parts, raw
and processed materials, and small tools and supplies that may be consumed in normal use in

performing a contract.

(q) Nonprofit organization - corporation, foundation, trust, or institution operated for scientific,
educational, or medical purposes, not organized for profit, and no part of the net earnings of which
inures to the benefit of any private shareholder or individual.

(r) Non-severable - when related to Government production and research property, means property
that cannot be removed after erection or installation without substantial loss of value or damage to the

property or to the premises where installed.

(s) Personal property - property of any kind or interest in it, except real property, records of the
Federal Government, and naval vessels of the following categories: battleships, cruisers, aircraft

carriers, destroyers, and submarines.

(t) Plant clearance - actions relating to the screening, redistribution, and disposal of Contractor
inventory from a Contractor's plant or work site. The term '‘Contractor's plant’ includes a Contractor-

operated Government facmty

(u) Plant clearance officer - authorized representative of the Contracting Officer assigned
responsibility for plant clearance. .

(v) Plant clearance period - —he period beginning on the effective date of contract completion or
termination and ending 90 days (or such longer period as may be agreed to) after receipt by the
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Contracting Officer of acceptable inventory schedules for each property classification. The final phase
of the plant clearance period means that period after receipt of acceptable inventory schedules.

(w) Plant equipment - personal property of a capital nature (including equipment, machine tools, test
equipment, furniture, vehicles, and accessory and auxiliary items) for use in manufacturing supplies,
in performing services, or for any administrative or general plant purpose. It does not include special

tooling or special test equipment.

(x) Precious metals - common and highly valuable metals characterized by their superior resistance to
corrosion and oxidation. Included are silver, gold, and the platinum group metals-platinum, palladium,

iridium, osmium, rhodium, and ruthenium.

(y) Property - property, both real and personal. It includes facilities, material, special tooling, special
" test equipment, and agency-peculiar property.

(z) Property Administrator (PA) - —n authorized representative of Contracting Officer assigned to
administer the contract requirements and obligations relating to Government property.

(a2a) Public body - any State, Territory, or possession of the United States, any political subdivision
thereof, the District of Columbia, the Commonwealth of Puerto Rico, any agency or instrumentality of
any of the foregoing, any Indian tribe, or any agency of the Federal Government.

(bb) Real property - and rights in land, ground improvements, utility distribution systems, and buildings
and other structures. It does not include foundations and other work necessary for installing special

tooling, special test equipment, or plant equipment.

(cc) Reportable property - —Contractor inventory that must be reported for screening in accordance
with this subpart before disposition as surplus, to a separate contract or to a special contract

requirement governing their use or disposition.

(dd) Repcrting activity - -he Government activity that initiates the Standard Form 120, Report of
Excess Personal Property (or when acceptable to GSA, by data processing output).

(ee) Salvage - property that because of its worn, damaged, deteriorated, or incomplete condition or
specialized nature, has no reasonable prospect of sale or use as serviceable property without major

repalrs but has some value in excess of its scrap value.
(ff) Scrap - personal property that has no value except for its basic material content.

(gg) Screening completion date - —he date on which all screening required by this subpart is'to be
completed. It includes screening within the Government and the donation screening period.

(hh) Serviceable or usable property - property that has a reasonable prospect of use or sale either in
its existing form or after minor repairs or alterations.

(i) Special test equipment - either single or multipurpose integrated test units engineered, designed,
fabricated, or modified to accomplish special purpose testing in performing a contract. It consists of
items or assemblies of equipment including standard or general purpose items or components that
are interconnected and interdependent so as to become a new functional entity for special testing
purposes. It does not include material, special tooling, facilities (except foundations and similar
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improvements necessary for installing special test equipment), and plant equipment items used for
general plant testing purposes.

(ii) Special tooling - —rigs, dies, fixtures, molds, patterns, taps, gauges, other equipment and
manufacturing aids, all components of these items, and replacement of these items, which are of such
a specialized nature that without substantial modification or alteration their use is limited to the
development or production of particular supplies or parts thereof or to the performance of particular
services. It does not include material, special test equipment, facilities (except foundations and similar
improvements necessary for installing special tooling), general or special machine tools, or similar

capital items.

(kk) Stock record - perpetual inventory record which shows by nomenclature the quantities of each
item received and issued and the balance on hand.

(1 Summar}; Record - — separate card, form, document or specific line(s) of computer data used to
account for multiple quantities of a line item of special tooling, special test equipment, or plant

equipment costing less than $5,000 per unit.
(mm) Surplus property - —Contractor inventory not required by any Federal agency.

(nn) Surplus release date (SRD) - —he date on which screening of personal property for Federal use is
completed and the property is not needed for any Federal use. On that date, property becomes

surplus and is eligible for donation.

(oo) Termination inventory - any property purchased, supplied, manufactured, furnished, or otherwise
acquired for the performance of a contract subsequently terminated and properly allocable to the

terminated portion of the contract. It includes Government-furnished property. It does not include any
facilities, material, special test equipment, or special tooling that are subject to a separate contract or

to a special contract requirement governing their use or disposition.

(pp) Utility distribution system - includes distribution and transmission lines, substations, or installed
equipment forming an integral part of the system by which gas, water, steam, electricity, sewerage, or
other utility services are transmitted between the outside building or structure in which the services
are used and the point of origin, disposal, or connection with some other system. It does not include

communication services.

(qq) Work-in-process - material that has-been released to manufacturing, engineering, design or other
services under the contract and includes undelivered manufactured parts, assemblies, and products,

either complete or incomplete.

114 SEGREGATION OF GOVERNMENT PROPERTY (TSA 3.10.3.13) (FEB 2003)

The Contractor shall physically separate Government property from Contractor-owned property.
However, when advantageous to the TSA and consistent with the Contractor's authority to use such

property, the property may be commingled:

(a) When the Government property is special tooling, special test equipment, or plant equipment
clearly identified and recorded as Government property;
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(b) When approved by the TSA Property Administrator in connection with research and development
contracts; .

(c) When material is included in a multi-contract cost and material control system;

(d) When scrap of a uniform nature is produced from both Government-owned and Contractor-owned
material and physical segregation is impracticable;

(e) When scrap produced from TSA-owned material is insignificant in consideration of the cost of
segregation and control;

(f) When TSA contracts involved are fixed-price and provide for the retention of the scrap by the
Contractor; or

-(g) When otherwise approved by the TSA Property Administrator.
.15 INVENTORIES (TSA 3.10.3.14) (FEB 2003)

(a) Monthly Inventories, when deemed applicable by the Contracting Officer:

(1) The Contractor shall provide to the TSA’s Property Administrator a quarterly (or other time
frame as agreed to by the Contractor and the Contracting Officer) listing of all Government

property in their possession (this includes GFP-and CAP).

(2) The Contractor may electronically reproduce standard inventory schedule forms provided
no change is made to the name, content or sequence of the data elements. All essential
- elements of data must be included and the form must be signed.

(3) The Contractor shall use inventory schedule to report all transaction of Government
property in Contractor's possession or control and shall cause Subcontractor s to do likewise.

(b) Physical Inventories. The Contractor shall annually physically inventory all Government property
(except materials issued from stock for manufacturing, research, design, or other services required by
the contract) in its possession or control and shall cause Subcontractor s to do likewise. These may
include electronic reading, recording and reporting or other means of reporting the existence and
location of the property and reconciling the records. Type and frequency of inventory shall be based
on the Contractor's established practices, the type and use of the Government property involved, or
the amount of Government property involved and its monetary value, and the reliability of the
Contractor's property control system. Type of physical inventories normally shall not vary between
contracts being performed by the Contractor, but may vary with the type of property being controlled.
Personnel who perform the physical inventory should not be the same personnel who prepare the

monthly inventories.

(c) Inventories upon-termination or completion.

(1) General. Immediately upon termination or completion of a contract, the Contractor shall
perform and cause each Subcontractor to perform a physical inventory, adequate for disposal
purposes, of all Government property applicable to the contract, unless the requirement is

waived as provided in paragraph (2) below.
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(2) Exception. The requirement for physical inventory at the completion of a contract may be
waived by the Property Administrator when the property is authorized for use on a follow-on

contract; provided, that:

(i) Experience has established the adequacy of property controls and an acceptable
degree of inventory discrepancies; and

(ii) The Contractor provides a statement indicating that record balances have been
transferred in lieu of preparing a formal inventory list and that the Contractor accepts
responsibility and accountability for those balances under the terms of the follow-on

contract.

(3) Listings for disposal purposes. (Note: This paragraph (3) applies only to nonprofit
organizations.)

(i) Standard items that have been modified may be described on listings for disposal
purposes as standard items with a general description of the modification.

(i) ltems that have been fabricated, such as test equipment, shall be described in
sufficient detail to permit a potential user to determine whether they are of sufficient

interest to warrant further inspection.-

(d) Reporting resulits of inventories. The Contractor shall, as a minimum, submit the following to the
TSA Property Administrator promptly after completing the physical inventory:

(1) A listing that identifies all discrepancies disclosed by a physical inventory.

(2) A signed statement that physical inventory of all or certain classes of Government property
was completed on a given date and that the official property records were found tobe in

agreement except for discrepancies reported.

(e) Quantitative and monetary control. When requested by the Property Administrator, the
Contractor's reports of results of physical inventory shall be prepared on a quantitative and monetary

basis and segregated by categories of property. (End of clause)

116  DISPOSITION OF GOVERNMENT PROPERTY (TSA 3.10.3.15) (FEB 2003)

(a) Submission of inventory schedules.

(1) When property is no longer needed to perform the contract, the Contractor shall prepare
inventory schedules in accordance with the contract and instructions from the plant clearance
officer or TSA Property Administrator and shall promptly submit the schedules to the TSA
Property Administrator. Inventory schedules may also be used for screening with other Federal

agencies.
(2) The certificate on the inventory schedule must be executed when Contractor inventory is

reported. The prime Contractor shall execute this certificate, except that for Subcontractor
termination inventory the Subcontractor shall execute the certificate.



Contract Document No. Document Title
HSTS03-06-D-C10036 Wireless Communications Services and
Equipment Contract

(3) The Contractor's inventory schedules shall not include any items that the Contractor can
reasonably use on other Government work without financial loss. However, the schedules
shall include common items specified by the Contracting Officer for delivery to the Government

or which are Government-furnished property.

(4) The contract may authorize the Contractor to electronically reproduce invenfory schedules
provided no change is made in the name, content or sequence of the data elements. All
essential elements of data must be included and the form must be signed.

(b) Acceptance. Within 15 days after receipt of inventory schedules, the plant clearance officer or
Property Administrator should review them, determine their acceptability, and request the Contractor
to correct any inadequate listings. Inventory schedules should not be rejected if the information is
adequate for disposal purposes, even if complete cost data on work-in-process are not available.
Rejection should be limited, when possible, to specific items and should not necessarily render the
entire schedule unacceptable. If substantial errors are discovered that were not apparent on
termination inventory schedules previously found acceptable, the final phase of a plant clearance
period should not begin until corrected schedules have been submitted, unless the plant clearance

officer or Property Administrator determines otherwise.

(c) Excess inventories.

(1) Contractors shall report Contractor inventory promptly after determining it to be excess,
unless a later date is authorized by the Contracting Officer or Property Administrator.

(2) Unless contract provisions or agency regulations prescribe otherwise, 12 copies of
‘inventory schedules listing serviceable or salvable items and 6 copies of inventory schedules

listing scrap items shall be presented to the Property Administrator.

(3) The Contractor shall not submit partial schedules unless authorized by the TSA Property
Administrator. The first page of each schedule submitted shall be identified as partial or final in

the title block of the schedule.
1.17 SEAT BELT USE BY CONTRACTOR EMPLOYEES (TSA 3.13.5) (FEB 2003)

In accordance with Executive Order 13043 entitled "Increasing Seat Belt Use in the U.S.," the
Contractor is encouraged to implement, communicate and enforce on the job seat belt policies and
programs for their employees and Subcontractor s when operating company-owned, rented or
personally-owned vehicles in the performance of this contract.

.18 CONTRACTOR PERSONNEL SUITABILITY REQUIREMENTS, as per U.S. DHS
Management Directive No. 11055 and TSA Management Directive No. 2800.71 and all updates

(a) This clause applies to the extent that this contract requires Contractor employees, Subcontractors,
or consultants to have unescorted access to TSA: (1) facilities, (2) sensitive information, and/or (3)
resources regardless of the location where such access occurs.

(b) TSA Servicing Security Element (SSE) has approved designated risk levels for the following
positions under the contract: Position Risk Level: High Risk, Moderate Risk, or Low Risk.
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(c) Not later than 30 calendar days after contract award (or date of modification, if this provision is
included by modification to an existing contract), for each employee in a listed position, provided no
previous background investigations can be supported as described below, the Contractor shail submit
the following documentation to the SSE for an employment suitability determination: Standard Form
(SF) 85P, Questionnaire for Public Trust Positions, revised September 1995. The SF 85P shall be
completed in accordance with the instruction sheet and fingerprint card (FD-258). Fingerprinting
facilities are available through the SSE and local police department. All fingerprint cards shall be
written in black ink or typewritten with all answerable question blocks completed and shall be signed
and dated within the 60 calendar day period preceding the submission. The type of investigation
conducted will be determined by the position risk level designation for all duties, functions, and/or
tasks performed and shall serve as the basis for granting a favorable employment suitability
authorization. If an employee has had a previous Government-directed background investigation, it
may be accepted by the TSA. However, the TSA reserves the right to conduct further investigations, if
necessary. For each Contractor employee for which a previous background investigation was
completed, the Contractor shall provide, in writing to the SSE, the name, date of birth, place of birth,
and social security number of the employee, the name of the investigating entity, type of background
investigation conducted, and approximate date the previous background investigation was completed
in addition to the documents required above. The Contractor shall submit the required information with
a transmittal letter referencing the contract number and this request to: TSA Office of Investigations:
[CO insert current information here or enter "N/A" if not applicable] The transmittal letter shall also
include a list of all of the names of Contractor employees and their positions for which completed
forms will be submitted to the SSE pursuant to this Clause. A copy of the transmittal letter shall also

be provided to the Contracting Officer.

(d) The Confractor shall submit the information required by Section (c) of this Clause for any new
employee not listed in the Contractor's "initial thirty (30) day submission who is hired into any position

identified in Section (c) of this Clause.

(e) The contracting officer will provide notice to the Contractor when any Contractor employee is
found to be unsuitable or otherwise objectionable, or whose conduct appears contrary to the public
interest, or inconsistent with the best interest of national security. The Contractor shall take
appropriate action, including the removal of such employee from working on this TSA contract, at their

own expense.

(f) No Contractor employee shalt work in a high, moderate, or low risk position unless the SSE has
received all forms necessary to conduct any required investigation and has authorized the Contractor
employee to begin work. However, if this provision is added by modification to an existing contract,
Contractor employees performing in the positions listed above may continue work on the contract
pending: (1) the submittal of all necessary forms within 30 calendar days, and (2) completion of a
suitability investigation by the SSE, subject to the following conditions: (State any SSE conditions
such as restricted access to sensitive information or facilities. Specify information or facilities. If the
SSE imposes no conditions, state "N/A")" If the necessary forms are not submitted by the Contractor
to the SSE within 30 days of the effective date of the modification, the Contractor employee shall be
denied access to TSA facilities, sensitive information and/or resources until such time as the forms
are submitted and the SSE has authorized the Contractor employee to begin work.

(g) As applicable, the Contractor shall submit quarterly reports providing the following information to
the Contracting Officer with a copy to the SSE and the Operating Office on or before the fifth (5th’day
following each report period: A complete listing by full name in alphabetical order with the social
security number, of all Contractor personnel who had access to an TSA facility, sensitive information
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and/or resources anytime during the report period (date of birth and social security number shall be
omitted from CO and Operating Office copies of report(s). Additionally, the Contractor shall submit to
‘the SSE and CO on or before the fifth (5th’ day of each month, any employment changes made during
the reporting period. Examples of such changes are terminations (to include name, SSN,. hiré date),
and name changes. All lists must be in alphabetlcal order and have the name of the Contractor and

the contract number.

(h) The Contractor shall notify the CO within one (1) day after any employee identified pursuant to
Section (c) of this Clause is terminated from performance on the contract.

(i) The Contracting Officer may also, after coordination with the SSE and other security specialists,
require Contractor employees to submit any other security information (including additional
fingerprinting) deemed reasonably necessary to protect the interests of the TSA. In this event, the
Contractor shall provide, or cause each of its employees to provide such security information to the
SSE, and the same transmittal letter requirements of Section (c) of this Clause shall apply.

(i) The Contactor and/or Subcontractor(s) will immediately contact the Contracting Officer in the event
an employee is arrested (detained by law enforcement for any offenses, other than minor traffic
offenses) or is involved in theft of Government property or the Contractor becomes aware of any
information that may raise a question about the suitability of a Contractor employee.

(k) Failure to submit information required by this clause within the time required may be determined by
the Contracting Officer to be a material breach of the contract.

(l) If subsequent to the effective date of this contract, the security classification or security
requirements under this contract are changed by the Government and if the changes cause an
increase or decrease in direct contract costs or otherwise affect any other terms or condition of this

contract, the contract shall be subject to an equitable adjustment.
(m) The Contractor agrees to insert terms that conform substantially to the language of this clause,

including paragraph (I} but excluding any reference to the Changes clause of this contract, in all
subcontracts under this contract that involve access to TSA facilities, sensitive information, and/or

TSA IT Systems.

119 SENSITIVE UNCLASSIFIED INFORMATION (SUlI) (TSA 3.14.5) (FEB 2003)

(a) Sensitive information shall be restricted to specific Contractors who:
(1) have a need to know to perform contract tasks;
(2) meet personnel suitability security requirements to access sensitive information; and
(3) successfully complete a non-disclosure agreement (NDA).

(b) The Contractor shall develop and implement procedures to ensure that sensitive information is
“handled in accordance with FAA requirements and at a minimum, will address:

(1) steps to minimize risk of access by unauthorized persons during business and non-
business hours to include storage capability;
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(2) procedures for safeguarding during electronic transmission (voice, data, fax) mailihg or
hand,carrying;

(3) procedures for protectmg against co-mingling of information with general Contractor data
system/files;

(4) procedures for marking documents with both the protective marking and the dlstnbutton
limitation statement as needed; .

(5) procedures for the reproduction of subject material;
(6) procedures for reporting unauthorized access; and

(7) procedures for the destruction and/or sanitization of such material.
.20 PUBLIC COMMUNICATION (TSA 3.14.7) (JAN 2005)

TSA and the Contractor shall work together to assure that accurate and complete information is
provided to the public regarding this contract. When communicating to the public (through press
releases, etc.), the Contractor shall submit to the contracting officer a copy of the communication at
least five days prior to its issuance. Upon receipt; TSA will provide to the Contractor comments and
suggestions to improve the communication. In the event that the Contractor has been provided or has
access to sensitive and secure information (SSI), then the Contractor shall wait for the contracting
officer’s approval prior to issuing the public communication, so that TSA can assure that SSI will not
be released to the public. TSA may require the removal of any SSI from the Contractor’s public
communication. The Contractor also agrees not to use TSA or any TSA official in endorsements of its

goods or services. TSA does not provide endorsements.
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PART Il - PART Ill - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS

SECTION J — LIST OF ATTACHMENTS

The following attachments are available as shown in the table below:

- Acronyms List

AES
CDMA
CD ROM
CLIN
co
CONUS
COTR
DES
DHS
ESN
FAR
FIPS
FSS
GFE
GFI
GPRS
GSA
ITMS
GSM
A
V&V
MA
NCA

OCONUS
oIT

CAftachmentNUmbersebTitle e e e
Attachment 1 Acronyms List

.| Attachment 2 Telecommunications Information Management Module (TIMM)
ATTACHMENT 1

Advanced Encryption Standard
Code-Division Multiple Access v
Compact Disc ~ Read Only Memory -
Contract Line Iltem Number -
Confracting Officer
Continental United States
Contracting Officer’s Technical Representative
Data Encryption Standard
Department of Homeland Security
Electronic Serial Number
Federal Acquisition Regulation
Fedéral Information Processing Standards
Federal Supply Schedule
Government Furnished Equipment
Government Furnished Information
General Packet Radio Service -
General Services Administration .
Information Technology Management Services (Contract with Unisys)
Global System for Mobile Communications
Information Analysis

- Independent Verification and Validation »
Major Application

National Capital Area
Outside Continental United States (includes, Hawaii, Alaska, Puerto Rico, and all

international locations
Office Information Technology
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PBA Performance-Based Acquisition

PCS Personal Communications Service
PD Preparedness Directorate

PDA Personal Digital Assistant

PMIP Performance Management Incentive Plan
PS Project Start A

QAP . . Quality Assurance Plan

RFP Request For Proposal

S&T Science and Technology

SF ' Standard Form

SLA ' Service Level Agreement

SMS - Short Messaging Service

Sow Statement of Work

D Treasury Directive

TDMA Time Division Multiple Access

TSA ‘Transportation Security Administration
TIMM Telecommunication Information Management Module:
us United States

WPS' Wireless Priority Service

VM Voice Mail

VCast : Videocast

Wi-Fi : Wireless Fidelity

ATTACHMENT 2

Telecommunications Information Management Module (TIMM)

General Description
The TIMM is a Major Application (MA) that provides telecommunications management support tools for
TSA/Solutions Delivery branch in the Office of the Chief Information Officer. »

TIMM is a web based Oracle 10G application that supports the entire lifecycle of telecommunications services —
from inception through ordering, installation, activation, invoicing, modification of features, and ultimate

deactivation and historical retention of the lifecycle information.

TIMM consists of multiple.components:

O Inventory management services
Order management services
Invoice assessment and expenditure tracking service

a

0

0 Financial management services

O Administrative management services including roles management services

Inventory management covers the functions necessary to edit, report on, and otherwise manipulate information
on the inventory database of telecommunications services. Order management provides support to the
preparation, submission, and tracking of service orders including the hundreds of individual circuits a single
order may implement. /nvoice assessment permits a user to review invoices for approval and provides tools to



Contract Document No. Document Title
HSTS03-06-D-ClO036 Wireless Communications Services and

Equipment Contract

assist in identifying areas of interest that may result in further investigation and the filing of disputes. For
example, an unexplained change (delta) in the costs associated with an otherwise stable service that may
indicate an error in the invoice and the need to initiate corrective actions (disputes) with the telecom service
provider. Financial management includes trend analysis of expenditures and budget preparation support.
Administrative management services are those general background functions such as password management
and backup and recovery. A significant component of the administrative services are the roles management
services that cover a set of tools for limiting user access privileges to the data and for assigning and changing

these permissions.

The system restricts access to information based on the role a user is assigned. For example, within the TSA

Headquarters there are multiple types of users — those who can review telecommunications expenditure reports,

those who can review all the reports, those who can edit the contents of the database, those who can originate

. (but not approve) a service order pricing request, and those who can approve a service order. In addition to the
role-based access, access is also restricted based on the user’s relative position within the TSA organization. -

For example, those users at a TSA operational site (e.q., airport) can only see information related to their site,

and those in a Region can only see information related to their region.




ORDER FOR SUPPLIES OR SERVICES

PAGE QF PAGES

IMPORTANT: Mark all packages and papers with contract andfor order numbaors. 1 , 3

1. DATE OF ORDER 2, CONTRACT NO. (I any) . 8 SHIP TO:

07/20/2005 HSTS03-06-D-C10036 a. NAME OF CONSIGNEE

3. ORDER NO. 4. REQUISITIONREFERENCE NO.

HSTS03-06-J-AOP458 2406036A0P291 TSA Infrastructure

" 5. ISSUING QFFICE (Address corraspondento io} b. §TREET ADDRESS

TSA Infrastructure 701 8§ 12TH STREET

701 § 12TH STRERT Attn: Megan Dake

ARLINGTON VA 22202 ’

& CITY d. STATE | &. ZIPCODE
ARLINGTON VA 22202
LT Jin H, Kang 1. SHIP ViA
"8 NAME OF CONTRACTOR

ISYS LLC 8. TYPE OF ORDER

b. COMPANY NAME [Ja. purcHasE ] b. peLvery

e, STREET ADDRESS REFERENCE YOUR: .

1163 Daleview Dr Except for #lling instructions on the
revarse, this deljvary order is
subject to nstructions contained on
this sice’ enly of Whis form and is

Please furnish the following on the farms fssved subject o the Jerms andt
and condifions spacified on both sides of condifions of tha sbove-nunbsred
‘ ’ this order anid on the attached shest, if conteact,
; gnl.?ean o STATE {f, ZIP CODE any, including dalivery a5 Indcand
VA 22102-1513
8. ACCOUNTING AND APPROPRIATION DATA : 10, REQUISTTIONING OFFICE
See Schedule LUF3
11, BUSINESS CLASSIFICATION (Check eporopriate boxfes) ‘ 12, F.0.8. POINT
(K] a smaLi [To. omHer ran smatt [ c. ossapvantaceD e SETQfED Destination .
(7] a. women-ownED [Je.Huszone {711 EMERGING SMALL VETERAN-
BUSRIESS OWNED
13 PLACE OF 14, GOVERNMENT BAL NO. 15. DELIVER TO F,0.8. POINT 18. DISCOUNT TERMS
a, INSPECTION b. ACCEPTANCE ON OR BEFORE fDate)
Destination Dastination . 08/04/20086 Net 30
17. SCHEDULE (Ses roverss for Rejactions}
GUANTITY| UNIT QUANTITY
ITEM NO. SUPPLIES OR SERVICES ORDERED] UNIT PRICE AMOUNT ACCEPTED
{aj - ®) i<} {d) fe} {H )
Tax ID Number: 33-0994781
DUNS Number: 0046939504
Period of Performance: 02/24/2006 to
09/30/2009 '
Continued ...
18. SHIPPING PDINT 18, GROSS SHIPPING WEIGHT 20, INVOICE NO. ' ;g:; .
{Cond
© 21, MAIL INVOICE TO: Mﬁ
2 NAME . ) $128,051.44 '
SEEBILLING US Ceast Guard Financial Center
INSTRUCTIONS | b. STREET ADDRESS TSA Commereial Invoices
ONREVERSE | {or P.O. Box) P.O, Box 4111 740
GRAND
TOTAL
. CITY 4.STATE | e ZIP CODE $128,051.44
Chesapeake VA 23326-4111
22 UNITED STATES OF AMERICA 23. NAME (Typad)
BY (Signature) > [ / /@Déj’ Megan Dake
W/‘(/ FITLE: CONTRACTING/ORDERING OFFICER

AUTHORIZED FOR LOCAL REPROSUCTION
PREVIOUS EDIYION NOT USABLE

Working Copy

OPTIONAL FORM 347 iy y20iris
Prasrebd by GSAFAR 83 [FR 5271 Xm




ORDER FOR SUPPLIES OR SERVICES
SCHEDULE - CONTINUATION

2

PAGE OF PAGES

3

IMPORTANT: Mark all packages and papers wilh contract andfor arder numbers,

DATE OF ORDER
07/20/20086

GONTRACT NO.
HSTS803-06-D-CI10036

ORGER NO,
H8TS503-06-J-A0P458

ITEM NO,

QUANTITY

ORDERED
s

SUPPLIES/SERVICES
(8}

UNIT

)

UNIT
PRICE
€

AMOUNT
(F}

QUANTITY
ACCEPTED

A)

00001

00002Aa

000038 [BlackBerry Device - CLIN 10056
LData services will ba funded under

HSTS03~06-J-CI0036.

Blackberry Device - CLIN 10056
Data services will be funded under
HSTS03-06-J-CI0036.,

Accounting Info: :
SAVOSXACOOD2006ADEOZIGENCO023002BOSAOP

000-2B15000000000000-3105-TSA
DIRECT-DEF, TASK-D

Blackberry User Licenselblock of 100 users)

Accounting Info: _
SAVOSXAO00D2006ADEO23GEL00023002B0020F

800-2B12000000000000-3105-TSA
DIRECT-DEF. TASK-D

Accounting Info:
SAVOSXA000DI006ADEC23ER000023002B00A0P
000-2B11000000000000-3105-TSA
DIRECT-DEF. TASK-D

Total amounk of award: $128,051.44. The
tobligation for this award 1s shown in box

17{i}.

194

194

EA

-

b4

I

TOTAL CARRIED FORWARD TO 15T PAGE {ITEM 17(H))

NSN 7840-01-152-8032

20343101

Working Copy

OPTIONAL FORM 348 iRee 7

Prezaided oy D8A
FARIT CFHISI 2N
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PAGE OF PAGES

ORDER FOR SUPPLIES OR SERVICES
IMPORTANT: Mark all packages and papers with contract and/or ordar numbars. . 1 4
1. DATE OF ORDER 2. CONTRAGT NO. (f any} . 6. SHIP TO:
05/26,/200 HSTS03-06-D-CI0036 2. NAME OF CONSIGNEE
3.CRDER NQ, 4. REQUISITKONREFERENCE NO. . ; ,
HSTS03-06 ~-J-CACO62 2406206CAC062 Chief Operating Officer
5, ISSUING OFFICE (Addrass correspondence o} b STREET ADDRESS '
TSA Infrastructure 701 8 12TH STREET
701 § 12TH STREET Attn: ROSS CRAIG
ARLINGTON VA 22202
. CITY d. STATE | e. ZIP CODE
- L.V Jin H. Kang f, SHIP VIA.
a. NAME OF CONTRACTOR )
15Y8 LLC 8. TYPE OF ORDER
b. COMPANY NAME [Ma purchase ’ & b. DELIVERY
¢. STREET ADDRESS REFERENCE YOUR: )
1163 Daleview Dr Except for billing Mstructions on the
) reverse, this delivary crdar is
1 subjact te Instrugtions contained on
this sida only of this form and is
Plaass funilsh the fallowing on the terms issuad subjact 10 the farms and
and cenditions spacified on both sides of conditions of the ahave-numbered
4. oIy e STATE | f.ZIP CODE this erder and on the attached sheat, If contract,
Mlc Lean -VA 2'2 102-1513 any, including delivery as indicated.
8. ACCOUNTING AND APPROPRIATION DATA 0. REQUNSITIONING OFFICE
See Schedule LUFS
1f. BUSINESS CLASSIFICATION (Check appropriale box(esi} 12, F.0.B. POINT
[ a.5MALL ] 5. OTHER THAN SMALL [ ¢. pisADvaANTAGED Os EEIST:EEE!; Deatination
] d. woMeN-OWNED e HuBZone {_t EMERGING SMALL VETERAN-
BUSINESS OWNED
13, PLACE OF 14. GOVERNMENT B/L NC. 15. DELIVER TO F.0.B. POINT 18. DISCOUNT TERMS
a. INSPECTION b. ACCEPTANCE ON OR BEFORE (Dafs)
Destination Destination 09/30/2006" Net 30
17, SCHEDULE {Sas raverss for Rajections}
QUANTITY| UNIT QUANTITY
ITEM NO. SUPPLIES OR SERVICES ORDERED] UNIT) PRICE AMOUNT ACCEPTED
(a) {b) {c) (d) (e} {f {g)
Tax ID Number: 33-0994781 | :
DUNS Numbexr: 004693904
‘|Accounting Info:
SAVOSXB030D2006ADED25GEQCQ0035002000CACO00-20
20000000000000-3168~TSA DIRECT-DEF. TASK-D |
Continued ...
18, SHIPPING POINT 18. GROSS SHIPPING WEIGHT 20. INVOICE NO. 17th)
TOTAL
{Conl
21, MAL INVOICE TO: oo
a NAME . $133,850.67
SEE BILLNG U8 Coast Guard Financial Center
INSTRUCTIONS | b. STREEY ANDRESS TSA Commercial Invoices
ONREVERSE | (or P.O. Box) P.0O. Box 4111 17
GRAND
TOTAL
¢. GITY d.STATE | s 2IP CODE $133,850.67 ‘
Chesapeake VA 23326-4111
23. NAME (Typsd)

22, UNITED STATES OF AMERICA
BY {Sigrature}

) M%,é@& 573u/o6

Megan Dake

TITLE: CONTRACTING/ORDERING OFFICER

OPTICNAL FORM 347 Rev 3262::

AUTHORIZED FOR LOCAL REPROBUCTICN

FPREVIOUS EDITION NOT USABLE

Prasgnbud by GSAFAR 43 CFR 5321,
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' ORDER FOR SUPPLIES CR SERVICES '
2 4

SCHEDULE - CONTINUATION ' '
IMPORTANT: Mark ali packages and papera with contracl and/or order numbars, :
DATE OF ORDER  JCONTRACT NO. ORDER NO.
05/26/2006 JHSTS03-06-D-CIO036 ' HSTS503-06-J-CAC062 .
ITEM NO, " SUPPLIES/SERVICES QUANTITY[UNIT UNT AMOUNT QUANTITY
. ORDERED PRICE ACCEPTED
(A} {B) {C) (D) {E} {F) {G)
’ Period of Performance: 05/25/2006 to
08/30/2009
{

00001AA [PR is for wireless equipment and services 1] Lo q d b? .

on i8¥8 LLC contract # HSTS03-06-D-CI0036.
c/o Megan Dake in Acquisitions

Please provide Ross Craig with a copy of
the PO.

Total amount of award: $133,850.67. The
cbligation for this award is shcwn in box

17(i}).

TOTAL CARRIED FORWARD TO 1ST PAGE {ITEM 17(H)}
CPTIONAL FORM 148 (Rav 6§ 43

NSH 7540-01-152-8082 503-43-101
Preccnoed pe G52
FAR 128 CFRi$32' 2+
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PAGE OF PAGES

. ORDER FOR SUPPLIES OR SERVICES

IMPORTANT: Mark all packages and papaers with contract and/or ordar numbars, 1 3

1. DATE OF ORDER 2. CONTRACT NO. (if any) 6. SHIP TO:

06/08/2006 HSTS03-06-D-CI0500 a. NAME OF CONSIGNEE

3. ORDER NO, 4, REGUISITION/REFERENCE NO. .

£4

HSTS03-06-T-CI0L06 2406206CT0106 See continuation pages

5. ISSUING OFFICE {Ackkass corraspondence ro}. b. STREET ADDRESS

TSA Infrastructure

701 8 12TH STREET

ARLINGTON VA 22202

e CITY d. STATE | e. 2P CODE

IO £ SHIP VIA

8. NAME OF CONTRACTOR

Unisya Corporation 8 TYPE OF ORDER

b. COMPANY NAME. [a. PURCHASE {X] b. DELWERY

¢ STREET ADDRESS REFERENCE YOUR:

11720 PLAZA AMERICA DR Excap! for Ihi!ling Instructians en the
reversa, this dellvary order is
subject lo instructions centained on
Lhis sida enly of this farm and Is.

Pleasa fumish the following on the terms fssued sublact to Iba larms and
and conditions specified on both sides of cenditions of tha ahove-numbered
4.CIrY = STATE [ ZIP CODE 1hls arder and on the attached sheet, cantract.
RESTON . any, including defivery as indicated.
VA 201904757

9, ACCOUNTING AND APFROFPRIATION DATA 10. REQUISITIONING OFFICE

See Schedule LUFS

11. BUSINESS CLASSIFICATION {Check appropriate bax{as)} 12. E.0.8. POINT

[ a. smaLL [X] b. OTHER THAN SMALL [ o DISADVANTAGED [Te gii\gf;; Destination
[} 4. wOMEN-OWNED [(e. HuBZane []+ EMERGING SMALL VETERAN-
: BUSINESS OWNED
13. PLACE OF 14. GOVERNMENT £/ NO, 15. DELIVER TG F.0.8. POINT 16. BISCOUNT TERMS
2. INSPECTION b. ACCEPTANGE ON OR BEFORE (Dato)
Destination Destination 09/06/2006 Net 30
17, SCHEDULE (See reverse for Refsclions)
] GUANTITY uNIT QUANTITY
ITEMND. SUPPLIES OR SERVICES ORDERED|UNIT PRICE AMOUNT ACCEPTED
{a) {b} (s} {d) (e} i) (a)
Tax ID Number: 38-0387840
DUNS Numbex; 150730674
Accounting Info: )
' SAVOSTADOOD2006ADED23HISCO023003E00CIO000-3E
00000000000000-233A-TSA DIRECT-DEF. TASK-D
Period of Performance: 06/08/2006 to
Continued ...
18, SHIPPING POINT 19. GROSS SHIPPING WEIGHT 20. INVOIGE NO. 'gh’
TOTAL
(Cont.
2%, MAIL INVOICE TO: pages)
a. NAME s - $298,233.92
SEE BILLING Commanding Officer
INSTRUCTIONS | b. STREET ADDRESS C@ Finance Center
ONREVERSE | (or P.O. Box) 1430A Kristina Way -
GRAND
TOTAL
e LY . 3, STATE | e 2P CODE $298,233,92
Chesapeake VA 23326-0624
23, NAME (Typad)

22. UNITED STATES OF AMERICA
AY' (Signature}

Bl it

Megan Dake

TITLE CONTRACTNG/ORDERING OFFICER

AUTHORIZED FOR LOCAL REFRODUCTION
Working Copy

PREVIOUS EDITION NOT USABLE

OPTIONAL FORM 247 (Rey 370051
Prascribad by GEAFAR 83 CFR 53 712tm




ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES
2 l a

SCHEDULE - CONTINUATION

IMPORTANT: Mark all packages and papers with contract and/or order numbers,
DATE OF CRDER  |CONTRAGT NO. QRDER NO.
06/08/2006 {HSTS03-06-D-CI0500 HSTS03-06~3-CI0O106

ITEM NO, SUPPLIES/SERVIGES QUANTITY JUNIT UNIT AMOUNT QUANTITY

ORDERED PRICE ACCEPTED
(A) . (B) {€) {0} (E} (F) (G)
09/06/2006

00001 |See continuation pages. 298,233.92

Total amount of award: $298,233.92. The
cbligaticn for this award is shown in box

17(i).

TOYAL CARRIED FORWARD TO 15T PAGE (ITEM £7{H)}

NSN 7540-01-152-80682

Working Copy

OPTHINAL FORM 348 1Rev 6351
Proscriieg by 554
FARI48 CFR} 53 21 %



LI

HSTS03-06-D-CIO500/HSTS03-06-J-ClO106
Page 30f 3

The purpose of this Task Order HSTS03-06-J-Cl0106 to Contract HSTS03-06-D-CIOS00 is to
authorize the work and obligated funds for the requirement outlined in the attached TO DO Order
Request Form and Statement of Work, Attachments 1 and 2 respectively.’

Unisys shall include any new CLINs established via task orders or delivery orders in next month's
updated B tables. '

For questions on this order, please contact the Contracting Officer, Megan Dake, at 202-997-

4374 or megan.dake@dhs.gov.
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