Investigative Skills
OLC Course Recommendations

Competency Definition

Recognizes, collects and presents evidence that reconstructs events, sequences, and time elements;
and establishes relationships, responsibilities, legal liabilities, and conflicts of interest, in a manner that
meets requirements for presentation(s).

OLC Component Titles

Preparing a Business Case
COURSE TSA-COMM-BUSINESSCASE-SKSFT

Description: Why put time and effort into preparing, writing, and presenting a business case for new
projects? Why not just talk to the manager and get his approval for the project? The answers to these
guestions lie in the fact that organizational budgets for new projects are typically very tight and, as such,
your project will be competing against other projects for funding. Without a written business case, your
chances of persuading decision makers within your organization to implement your new project idea,
instead of a competing project, stand little chance. This course prepares learners interested in the
development of effective business cases. You will learn what a business case is and when one is used,
what research you need to do before you start to write a business case, and what information should be
included in your business case. Finally, you will learn how to plan and position your business case to
maximize its effectiveness. Duration=2.5

Presenting Your Case
COURSE TSA-STGY-PRESENTCASE-SKSFT

Description: Have you ever attended a presentation that failed because the presenter was ill prepared or
ineffective in his approach? A successful presenter must possess the proper skills to plan and deliver an
effective business case presentation and employ strategies to establish and maintain the audience's
attention. This course examines the careful planning and delivery of a business case presentation. It
focuses on the use of visual aids and handouts in a presentation, the structure and development of a
presentation in light of audience needs, and the elements involved in successfully delivering the
presentation to that audience. Duration=2.5




