
ID Task Name Duration Start Finish
1 construction 76 days? Mon 1/26/09 Mon 5/11/09

2 Construction 75 days Mon 1/26/09 Fri 5/8/09

3 Permanent Power Available 0 days Fri 5/8/09 Fri 5/8/09

4 Contractor System Power Up and Diagnostic Testing 1 day? Mon 5/11/09 Mon 5/11/09

5 BHSC Ready for Integration 0 days Mon 5/11/09 Mon 5/11/09

6

7 Contract for Sercvices EDS Delivery and Installation 42 days Mon 1/26/09 Tue 3/24/09

8 Equipment SOW 0 days Mon 1/26/09 Mon 1/26/09

9 Equipment DO Process 42 days Mon 1/26/09 Tue 3/24/09

10 Installaton SOW 0 days Mon 1/26/09 Mon 1/26/09

11 Installation PR 0 days Mon 1/26/09 Mon 1/26/09

12

13 Installation and Integration 48 days Mon 1/26/09 Wed 4/1/09

14 EDS Delivery 0 days Mon 1/26/09 Mon 1/26/09

15 EDS Installation 4 days Mon 1/26/09 Thu 1/29/09

16 EDS BHS Integration 14 days Fri 1/30/09 Wed 2/18/09

17 Networking (MUX and NEDS) 30 days Thu 2/19/09 Wed 4/1/09

18

19 IV&V/Commissioning 173 days Thu 4/2/09 Mon 11/30/09

20 Site Lead Detemines iSAT date 5 days Thu 4/2/09 Wed 4/8/09

21 Deliver SSTP Questionair to Project Sponsor 0 days Wed 4/8/09 Wed 4/8/09

22 Collect Testing Data 12 days Thu 4/9/09 Fri 4/24/09

23 OnSite SSTP Preparation Meeting 5 days Mon 4/27/09 Fri 5/1/09

24 IV&V Develops SSTP 30 days Mon 5/4/09 Fri 6/12/09

25 Review SSTP 12 days Mon 6/15/09 Tue 6/30/09

26 Approve SSTP 1 day Wed 7/1/09 Wed 7/1/09

27 Deliver SSPT to Project Sponsor 0 days Wed 7/1/09 Wed 7/1/09

28 Test Coordination Meeting 7 days Thu 7/2/09 Fri 7/10/09

29 Constracting Test (Pre-iSAT) 18 days Mon 7/13/09 Wed 8/5/09

30 Deliver Internal Pre-iSAT Test Results 2 days Thu 8/6/09 Fri 8/7/09

31 Testing Readiness Review (TRR) 3 days Mon 8/10/09 Wed 8/12/09

32 Issue TRN 0 days Wed 8/12/09 Wed 8/12/09

33 Approve TRN 0 days Wed 8/12/09 Wed 8/12/09

34 Integrated Site Acceptance Testing (iSAT) 8 days Thu 8/13/09 Mon 8/24/09

35 Issue QLR 1 day Tue 8/25/09 Tue 8/25/09

36 Approve QLR 0 days Tue 8/25/09 Tue 8/25/09

37 Systems Data and Operations Review 2 days Wed 8/26/09 Thu 8/27/09

38 Issue TSR 2 days Fri 8/28/09 Mon 8/31/09

39 Approve TSR 7 days Tue 9/1/09 Wed 9/9/09

40 Issue SSTR 2 days Thu 9/10/09 Fri 9/11/09

41 Approave SSTR 7 days Mon 9/14/09 Tue 9/22/09

42 Site Acceptance Test (SAT) /Operational Readiness Test (ORT) 19 days Wed 9/23/09 Mon 10/19/09

43 Live Bag Screening 0 days Mon 10/19/09 Mon 10/19/09

44 30 day Run in Period 30 days Tue 10/20/09 Mon 11/30/09

45 Operation 0 days Mon 11/30/09 Mon 11/30/09
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