TRANSPORATION SECURITY ADMINISTRATION

TRANSPORTATION SECURITY EXECUTIVE SERVICE PERFORMANCE PLAN

Employee’s Name:___________________________  Appraisal Period:____________

Position:____________________________________  Organization:______________

Duty Location:__________________________________________________________

_______________________________________________________________________

CRITICAL PERFORMANCE AREA 1: PROGRAM /MISSION OBJECTIVES

Achieves result in accordance with the Government Performance and Results Act (GPRA).  Develops, prioritizes and aligns program responsibilities with bureau strategies, objectives, and goals.  Ensures effective implementation of the strategic plan, including program measurement.

A.  PROGRAM AREA 1 EXPECTATIONS MET BY:

CRITICAL PERFORMANCE AREA 2: EXECUTIVE/MANAGERIAL COMPETENCIES

Uses efficient business practices, including balanced measures (organizational results, customer satisfaction, and employee perspectives) to help create a high performing organization.

1. 1.  Management/Business Practices:  Effectively implement human resources, financial risk management, and management control (e.g., self inspection) programs.  Ensures that classified information is managed, handled and safeguarded in accordance with applicable laws, rules regulations and procedures.  Uses sound judgment to make effective and timely decisions.

2. Leadership:  Effectively leads employees by communicating the mission, core values, and strategic goals to them and other stakeholders.  Responds creatively to changing circumstances, adheres to merit principles, and promotes communication, workforce effectiveness, collaboration, diversity, team building/teamwork and employee development.  Ensures that subordinate supervisors and managers are developed to prepare them to assume leadership positions with increasing degrees of responsibilities.  Demonstrates integrity and the highest standards of public service.  

3. Organizational Effectiveness:  Train and encourage all employees to conduct themselves as an effective team member to ensure that security is not compromised.  Contribute to the accomplishment of the TSA mission and vision by:

· Supporting TSA values

· Demonstrating the highest level on concern for the civil rights of both co-workers and the traveling public

· Making sure that all TSA funds, property, and other resources assigned or allocated for use are guarded against waste, loss, unauthorized use and misappropriation

· Ensuring a positive working environment by taking prompt and appropriate action to deal with all allegations of discrimination or other inappropriate conduct.  Obtain guidance handling such situation, as necessary

· Supporting the Model Workplace Vision by providing authentic opportunities to all employees to raise workplace issues and resolve them cooperatively without fear of retaliation.  Providing a working environment characterized by mutual respect and fair, consistent and non-discriminatory treatment, free of unlawful harassment.  Creating and maintaining an environment that encourages and protects optimal information flow to and from employees within his/her organizational units when appropriate.  Promotes cross-functional approach to problem solving to achieve organizational success.
