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2008 After-Action Conference Topics for the FY 2008 FRSGP

1. Funding Priorities:

Congress authorized the FRSGP via the 9/11 Commission Act of 2007. The key goals / priorities of the FY 2008 FRSGP are to establish the basis for future capital security improvements by funding vulnerability assessments and security plans and to provide training to frontline personnel. We are interested in your perspectives on these priorities and what you may like to have added or changed, and why. What other funding opportunities for security projects would you like to see in future grant years? 

2. Eligibility and Match Requirement:

Eligible applicants for the FY 2008 FRSGP were determined by DHS as Class I, II, and III freight railroad carriers that transport Security-Sensitive Materials (SSM) and operate in or through at least one high population-density area (as defined by DHS).  Along with your perspectives on these eligibility criteria, we would like your feedback regarding the match requirements and any other eligibility-related topics / issues that may have affected your project submissions and ability to submit a successful application.

3. Evaluation Criteria:

Factors considered in the evaluation of the Investment Justifications and Detailed Budgets included: completeness of submissions, feasibility of completion of the proposed project within the period of performance, cost appropriateness, and the carrier’s existing vulnerability assessment and security plan. We are interested in any comments you have about the evaluation criteria, how this criteria affected the type / structure of the projects you selected for submission, and your suggestions and recommendations as to how the evaluation criteria could be improved.  We are also interested in hearing from you what evaluation criteria you think would be effective if the scope of the funding opportunities is expanded beyond assessments, plans, and training to capital investments.

4. Grant Guidance / IJ Template and questions:

This session will discuss the format and clarity of the guidance document in general. We are interested in any feedback you have on the guidance and template documents in order to make them more user-friendly for our security partners.  We would like to know how informative and user-friendly the Grant Guidance for FY08 was.  Was it presented in a clear and concise manner?  Is there additional information you wanted that was not included in the guidance?  Were the templates useful and user-friendly?   

5. Security Partner Outreach / Communications:

We would like to know what forms of communication you find the most useful. How often and in what format would you like to communicate with us?  What activities benefit you most?  What venues are most effective in reaching freight railroad carriers?  We are working on new communications and outreach efforts including an electronic newsletter, a redesigned website, and a blog (in addition to our workshops and conference calls) and welcome your comments on all these activities.  We also welcome other ideas you may have so we can better engage with you.

6. Timelines / Processes:
We have heard repeatedly that the timelines associated with the grants process are too constraining. We encourage any comments you have about timelines for the entire grants lifecycle.  Also, we want to ensure that the overall grants process can run as smoothly as possible for all partners. What are your headaches with the process? Are there any changes we can make in order to ease the burden? Does DHS adequately describe the process so that all steps are clear? In this session we also welcome comments about issues that may not be captured by any of the session topics directly.

7. Administration/Reporting: 

We are seeking comments regarding any issues with registration for drawdown of funds (PARS) or reporting concerns.  Has FEMA provided you with appropriate Technical Assistance (TA)? Is there any additional TA that you would like to have made available to you in regards to administrative issues? 

8. How to write an IJ:
This is an instructional session on “how to write an effective investment justification” that captures all the information the Subject Matter Experts require to approve your projects. This session will be similar to the one presented at the TSGP workshop in February 

9. Closing Session:
Wrap-up of the top priorities/responses/recommendations that were developed in each topic area discussed above.  

