Potential After Action Conference Session Topics for FY 2008 Tier II TSGP

1.  Funding Priorities

Grant funding priorities represent a balance between the priorities of DHS, the White House, and the transit agencies.  Specific funding priorities, as outlined in the project effectiveness groupings on page 7 in the FY08 TSGP Grant Guidance and Application Kit, were collaboratively developed with security partners for FY08 to align with the Department’s priorities of prevent and protect in the FY08 cycle. We are interested in your perspective on these priorities, how they affected your decisions on security projects, and what changes you would like to see in the future and why.  Essentially, we want to understand what types of security projects add value to your transit system. 

2.  Feedback on changes to the TSGP 

This session will focus on the significant changes that were made for the FY08 TSGP and how those changes affected transit agencies and states. We will solicit your feedback on major changes such as: security provider sign off on Investment Justifications and security plans and the Match Requirement.  Also, additional requirements for security plans for all transit agencies were required for FY08.  Did this in any way encumber your application process or pose any obstacles or did it offer valuable input from individuals and officials?   We are interested in how each of these changes affected your ability to present high efficacy risk reducing projects that add value to your transit system.  We are also interested in your feedback on opportunities currently not available to Tier II, such as Operational Packages.

3.  Scoring Methodology/Evaluation Criteria
Each project submitted for funding was scored based on four factors:  risk, project effectiveness, quality of the project, and, where appropriate, regional collaboration.  Did you find these to be equitable, understandable, and appropriate?  We are also interested in hearing your suggestions and recommendations as to how the scoring methodology could be improved.  Did the refining and explanation of these factors and the scoring methodology in the Grant Guidance affect your decision on projects to submit?  

4.  Grant Guidance/IJ Template and questions

This session will discuss the format and clarity of the guidance document in general.  We are interested in any feedback you have on the guidance and template documents in order to make them more useful for our security partners.  We would like to know how informative and user-friendly the Grant Guidance for FY 08 was.  Was it presented in a clear and concise manner?  Is there additional information you wanted that was not included in the guidance?  Were the templates that were provided useful and user friendly?   Do you have suggestions on how to improve the guidance or the templates?

5.  How to write an IJ 

This is an instructional session on “how to write an effective investment justification” that captures all the information the Subject Matter Experts require to approve your projects. This session will be similar to the one presented at the TSGP workshops in February

6.  Security Partner Outreach/Communications

We would like to know how often and in what format would you like to communicate with us?  What activities benefit you most?  We are working on new communications and outreach efforts including an electronic newsletter, a redesigned website, and a blog in addition to our site visits and conference calls and welcome your comments on all these activities.  We also welcome other ideas you may have so we can better engage with you.

7.  Unclassified Intelligence Briefing 

DHS will provide a briefing on the latest unclassified intelligence information that affects transit across the nation.  

8.  Best Practices Exchange

Learn about the security measures other transit agencies have successfully installed or implemented. This session will be DHS led initially in order to share information about interesting projects across the nation and then will be opened up to interaction in order to facilitate the exchange of best practices.  In order for this session to be successful, we will need transit agencies willing to share their projects and ideas.

9.  Timelines/Processes 

We have heard that some of the timelines associated with the grants process are too constraining and at the same time, some are too long. We encourage any comments you have about timelines for the entire grants lifecycle.  Also, we want to ensure that the overall grants process can run as smoothly as possible for all partners. What are your headaches with the process? Are there any changes we can make in order to ease the burden? Does DHS adequately describe the process so that all steps are clear? In this session we also welcome comments about issues that may not be captured by any of the session topics directly.

10.  Post Award Grant Implementation 

This session walks grantees through the grant process once the awards have been announced.  FEMA representatives will explain the steps needed to complete the necessary reviews prior to the release of funds and grantees receiving permission to begin their grant projects.  Common questions and issues that often arise during the course of a grant will also be addressed.  Topics will include formal award acceptance, financial reviews, Environmental and Historic Preservation reviews, required quarterly and semi-annual reports, monitoring, changes in scope, changes in points of contact, extension requests and close-out instructions. 

11.  Environmental and Historic Preservation Review

The Environmental and Historic Preservation (EHP) review is one that many grantees have questions about or are unsure if they are required to complete.  This session will discuss the review, the types of projects that must pass the review before grant projects can begin, and the types of documents and information commonly requested during the review.  FEMA hopes to have an EHP liaison available to address comments and questions directly.

