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Summary Notes

	Agencies Represented

	American Bus Association
	Hotard Coaches, Inc. and Calco Travel, Inc.

	Coach USA
	Lancaster Trailways

	Colonial Coach Lines
	Peter Pan

	David Thomas Tours, Inc.
	Trailways Transportation Company

	Federal Emergency Management Agency (FEMA)
	Trans-Bridge Lines, Inc.

	Flagship Trailways
	Transportation Security Administration (TSA)

	Fullington Trailways
	Greyhound


Opening Comments

TSA: Welcome.  We will start the conversation by asking some opening questions.  Topics that we will be covered during this conference call include: funding priorities, feedback on changes to the program from fiscal year 2007 to 2008, the scoring methodology/evaluation criteria, grant guidance, investment justification (IJ) template, timelines/processes, and security partner outreach/communications.

Remember that this is a discussion as well as us soliciting feedback.  Feel free to comment on what your peers are saying.  If you want other issues to be brought up, please do so.  Again, the purpose of this call is to solicit feedback on Fiscal Year 2008 (FY08).  

This call is very timely as the FY09 appropriations bill was signed this week.  

We have started writing the FY09 guidance today and will let you know as soon as it is released.  Right now, DHS is anticipating releasing the guidance on November 5, 2008. Your feedback can be positive, negative, or constructive, but please remember that your feedback today could help inform the FY09 grant process. 

Let’s start with funding priorities.  
Question and Answers

TSA (Q): Do those priorities listed in the guidance fully capture your priorities?  Are the priorities accurate?  

Agency (A): Over the years, the funding priorities have been refined.  They are pretty accurate.  We go from high-tech to low-tech.  To us, passenger screening is very important.  It is the single most important project type for preventing incidents.  We would like to see it be as high a priority as possible under future fiscal year programs.

Agency (Q): Were on-board camera projects approved for funding in FY08? I was under the impression that you were discouraging on-board camera requests.

TSA (A): We do not discourage cameras.  DHS awarded grant funds for both on-board camera and Global Positioning System (GPS) projects in FY08.  Cameras have security, crime, and liability value.  It is important to DHS that the cameras have security value.  To have security value, cameras have to be capable of streaming live video to first responders in order to enable response. The live feed can also go back to a dispatch center that alerts local law enforcement, but it is important that the system be able to process and relay information live.  Also please tell us in your application how your camera project has security value, including the proposed camera placement.

We also fund integrated projects that utilize several on-board technologies. GPS systems should be equipped with panic buttons and remote disabling for it to be an effective tool in response.  
Agency (Q): Could we contact a company that received a grant for on-board cameras in FY08?
TSA (A): We can identify companies that were approved for grant funding and ask them to speak with you about their on-board camera projects.  We cannot however identify camera vendors and do not endorse any vendors.  

We can also do a “Best Practices” session during the FY09 Workshops so that you can chat with each other about technologies.  You can talk to some of your peers at the workshop and get some ideas before submitting the IJs

Agency (Q): Do you fund scalable projects or smaller components of an overall project?

TSA (A): We do fund scalable projects when it is feasible to complete the overall project in phases and when the individual components of the overall project have security value by themselves.

Agency (Q): How were the funding decisions made?

TSA (A): At the workshops in February, we ran through an example of how we did scoring.  We gave possible score ranges and identified how we weight different things.  For example, risk reduction was weighted more than timelines.  The weights were not listed in the guidance in FY08 but we may provide a copy of the scoring sheet itself in the guidance this year so that you have an idea of the weights.  

Agency (Q): Could you provide more guidance on how and why the funding decisions were made?  Could we receive feedback on our applications?

TSA (A):  The National Review Panel (NRP) evaluates your application based on the quality of the responses you provide in the Investment Justification (IJ). The components of panel review are listed in the FY08 IBSGP Grant Guidance. To assist you further, we could send out feedback letters once the awards are announced to help you understand how your applications were scored and why. 

Agency (Q): Why are backfill costs not allowed for private sector intercity buses? 

TSA (A): In general, public sector backfill costs are allowed whereas, private sector backfill costs are not.  That is consistent across the trucking, freight rail, and the mass transit grant programs. For this program, in particular, it was a policy decision that was made at the discretion of DHS.  This is a timely comment and we will take it to the discussions at DHS when we look at developing the grant guidance for FY09.
Agency (Q): Could a private sector bus company use its backfills costs to satisfy the cost match requirement?  It would be helpful if this were allowed. 

TSA (A): To have backfill costs count as a cost match (i.e. a soft match), backfill costs would need to be allowable costs.  As discussed previously, backfill costs are not allowable costs for private sector bus companies under IBSGP. So no, backfill costs cannot satisfy the match requirement.
TSA (Q): How did the project minimum amounts and the 25% cost match requirement affect your agency?

Agency (A): Both the project minimums and the cost match requirement precluded some of us smaller agencies from applying. In some cases, we could not implement the projects because we could not justify the match.  In others, we could only consider small portions of our fleet for projects. 
TSA (Q): What is a more acceptable cost match requirement? Should we vary the cost match by project type? 

Agency (A): An 80/20 split is more acceptable and is more in-line with other programs. The cost match should be consistent across projects. Varying the cost match by project type would be too complicated and cumbersome to manage. 

Agency (Q): How many applications did you receive for Tier I and Tier II?

TSA (A):  We received 11 applications for Tier I and 80 applications for Tier II.

Agency (Q): Did you fund all the projects? 
TSA (A):  No, there was an overall lack of funds to put toward projects that had security merit. 

Agency (Q): What is the reason for the two tiers?

TSA (A):  The Tier I grantees receive cooperative agreements whereas the Tier II program is a competitive grant program.  Cooperative agreements allow us to work more closely with the Tier I grantees throughout the implementation of their projects.  In FY08, the 250 bus minimum differentiated Tier I from Tier II though we have heard here today that a 50 bus minimum might be a better divider according to some partners. 

Agency (Q): Could you explain why owners are not eligible applicants?

TSA (A):  Owners are not eligible applicants per the 9/11 bill and the FY09 appropriations language references back to the 9/11 bill.  Under the 9/11 bill, only operators can apply. We are talking through the legislative intent with our lawyers to see what we can do for future grant programs however, only operators can apply right now.

Agency (Q): What is the Corporate Security Review (CSR)?
TSA (A):  The CSR is a voluntary program that is underway where we send subject matter experts (SMEs) to your company and we do a vulnerability assessment of your security measures.  We look at en–route security, vehicle security, cyber security, etc.  There are ten areas of interest.  We cover those areas of interest with your corporate people and security advisors to assist you in tightening security. We can also tell you about what is being done in the overall industry. Normally, it is a voluntary program.  The grant guidance however, makes it mandatory for those receiving IBSGP grant funds.  

Agency (Q): Are CSRs required for companies that only applied for security plan and vulnerability assessment projects?  

TSA (A):  Any project funded by an IBSGP grant makes you subject to a CSR, regardless of project type.
Agency (Q): What is the timeline for getting the FY08 awards?  
FEMA (A):  A financial review and an environmental and historic preservation (EHP) review are required before any grant funds can be released.  The EHP review is required by law.  Some activities like training can be excluded from review but if the project involves ground disturbing work or installation of equipment in a historic building that is over 50 years old, an EHP is required.  I know that it appears like these reviews slow the process down.  We are aware of that and are trying to sort out these issues so that you can get your money faster.  

Agency (Q): Could the budget documents be consolidated into one?

TSA (A):  That is a good comment.  We may be able to alter the IJ format.  The budget chart in the narrative is duplicative and therefore it may be merged into the detailed budget template.  
Agency (Q): Could all of the relevant grant information be contained on just one website? 

FEMA (A):  We are working on a new grants management system.  It likely will not be ready until FY10.  As you can imagine, it is an expensive and complicated process but we understand that how confusing it can be to have to navigate through so many different systems.    

Closing Comments 

If that is it for the feedback, I think we had a very rich discussion.  Keep in mind that some decisions are based on law and others are based on policy.  We have the ability to change policy decisions and we learned a lot today that will help inform our policy decisions for FY09 and subsequent grant years.  

If you have any questions, please send them to ASKCSID@dhs.gov and carbon copy TSAgrants@tsa.dhs.gov .  We will notify you of workshop locations once they are finalized. The FY09 IBSGP Grant Guidance is tentatively scheduled to be released on November 5, 2008. 

Thank you for calling in and for your participation in today’s discussion. 
