The purpose of modification P0000S is incrementally fund the negotiated quote for 4 additional adjudicators to
cover the TWIC backlog. Therefore the contract is modified as follows:

On June 22, 2010 at 2:00 pm a teleconference was held with representatives of OoA and Federated IT
whom have the authority to enter into negotiations. The Government presented the contractor with a
requirement to propose additional resources and labor categories to complete a TWIC backlog estimated at
13,000 cases to be completed by November 30, 2010.

2. The contractor proposed, and the Government accepted the quote of 4 Adjudicators with a rate of
$58.09/hour. The calculated total labor increase is $381,070.40. The calculated total award fee pool of 6%
is $22,864.22. The new adjusted ceiling for this option period is $5,890,961.01.
3. Therefore, the contract ceiling is increased from $28,107,342.05 by $403,934.62 to $28,511,276.67.
4, Ttis anticipated that this increase will continue in the next option period. The Government will determine
the need at the time the next option period is exercised and record the contract ceiling change at that time if
required.
5. The following table represents incremental funding for CLIN 1001 Labor and CLIN 1003 Award Fee Pool.
(NTE Ceiling
CLIN | DESCRIPTION | QTY UNIT RATE From By To Adjusted)
1001 Labor 1 IB $4,826,230.83 $235,891.87 | $5,062,122.70 | $5,207,301.23
1002 Base Fee 12 Months 4% $91,830.46 $0.00 $91,830.46 $91,830.46
1003 | Award Fee Pool 1 JB 6% $137,745.69 $15,056.93 $152,802.62 $160,609.91
Other Direct
1004 Cost 1 JB $431,219.41 $0.00 $431,219.41 $431,219.41
Base Period Total Funded | $5,487,026.39 $250,948.80 | $5,737,975.19 | $5,890,961.01

6. The accounting and appropriation data are as follows:

2110200TTC479

5TV09XB010D2010TVC0401S000323005700570TTC-5703000100000000-252R
$250,948.80

7. All other terms and conditions remain in full force and effect.
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01001D

01001E

01002B

Payment:
US Coast Guard Financial Center
TSA Commercial Invoices
P.O. Box 4111
Chesapeake VA 23327-4111
FOB: Destination
Period of Performance: 05/27/2009 to 01/07/2015

Add Item 01001D as follows:

Labor

AFSP

Period of Performance: 8/31/10-2/15/11
Obligated Amount: $312,535.58

Delivery Location Code: TSAl9

TRANS THREAT ASSESS AND CRED (TTAC)

701 S 12TH STREET

Attn: SUSAN D. MCDERMOTT

ARLINGTON VA 20598

Accounting Info:
5TV09XA000D2010TVCO60GE000023005700570TTC-57040005
00000000-252R-TSA DIRECT-DEF. TASK-D

Funded: $312,535.58

Add Item 01001E as follows:

Labor

CFATS

Period of Performance: 8/31/10-2/15/11
Obligated Amount: $88,283.02

Delivery Location Code: TSAl9

TRANS THREAT ASSESS AND CRED (TTAC)

701 S 12TH STREET

Attn: JILL H. SMITH

ARLINGTON VA 20598

Accounting Info:
5TV101A000R2010TVCO90RA013523005700570TTC-57000000
00000000-252R-TSA DIRECT-DEF. TASK-RHSHQDC10X00336
Funded: $88,283.02

Add Item 01002B as follows:

Fixed Fee
Continued

JB

JB

JB

312,535,568

88,283.02

9,910.43

312; 538,58

88,283.02

9;910.43

NSN 7540-01-152-8067

Working Copy
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gloozc

01003B

AFSP
Period of Performance: 8/31/10-2/15/11
Obligated Amount: $9,910.43

Delivery Location Code: TSAl9

TRANS THREAT ASSESS AND CRED (TTAC)

701 S 12TH STREET

Attn: SUSAN D. MCDERMOTT

ARLINGTON VA 20598

Accounting Info:
5TV09XA000D2010TVCO60GE000023005700570TTC-57040005
00000000-252R-TSA DIRECT-DEF. TASK-D

Funded: $9,910.43

Add Item 01002C as follows:

Fixed Fee

CFATS

Period of Performance: 8/31/10-2/15/11
Obligated Amount: $1,625.53

Delivery Location Code: TSAl9

TRANS THREAT ASSESS AND CRED (TTAC)

701 S 12TH STREET

Attn: JILL H. SMITH

ARLINGTON VA 20598

Accounting Info:
5TV101A000R2010TVCO90RA013523005700570TTC-57000000
00000000-252R-TSA DIRECT-DEF. TASK-RHSHQDC10X00336|
Funded: $1,625.53

Add Item 01003B as follows:

Award Fee

AFSP

Period of Performance: 8/31/10-2/15/11
Obligated Amount: $11,072.85

Delivery Location Code: TSAl9

TRANS THREAT ASSESS AND CRED (TTAC)

701 S 12TH STREET

Attn: SUSAN D. MCDERMOTT

ARLINGTON VA 20598

Accounting Info:
5TV09XA000D2010TVCO060GE000023005700570TTC-57040005
00000000-252R-TSA DIRECT-DEF. TASK-D

Continued

JB

JB

1,625.53

11,072.85

1,625.53

11,072.85%
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Funded: $11,072.85
Add Item 01003C as follows:
01003C |Award Fee 1 |JB 2,858.69 2,858.69
CFATS
Period of Performance: 8/31/10-2/15/11
Obligated Amount: $2,858.69
Delivery Location Code: TSA1l9
TRANS THREAT ASSESS AND CRED (TTAC)
701 S 12TH STREET
Attn: JILL H. SMITH
ARLINGTON VA 20598
Accounting Info:
5TV101A000R2010TVCO90RA013523005700570TTC-57000000
00000000-252R-TSA DIRECT-DEF. TASK-RHSHQDC10X00336
Funded: $2,858.69
Add Item 01004B as follows:
01004B |ODC 1 |JB 56,481.14| 56,481.14
AFSP

Period of Performance: 8/31/10-2/15/11
Obligated Amount: $56,481.14

Delivery Location Code: TSAl9

TRANS THREAT ASSESS AND CRED (TTAC)

701 S 12TH STREET

Attn: SUSAN D. MCDERMOTT

ARLINGTON VA 20598

Accounting Info:
5TV09XA000D2010TVCO60GE000023005700570TTC~-57040005
00000000-252R-TSA DIRECT-DEF. TASK-D

Funded: $56,481.14

NSN 7540-01-152-8067

Working Copy
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The purpose of modification PO0007 is to incorporate the AFSP SOW, CFATS SOW and incrementally fund this
contract. Therefore the contract is modified as follows:

1. The attached SOW for AFSP & CFATS support is hereby incorporated into this contract.

2. Incrementally fund this contract as follows:

NTE Ceiling
CLIN DESCRIPTION | QTY UNIT RATE From By To Adjusted
$5,618,222.
1001 Labor | IB $5,217,404.29 | $400,818.60 89 $5,763,401.42
1002 Base Fee 12 Months 4% $91,830.46 $11,535.96 | $103,366.42 $103,366.42
1003 Award Fee Pool 1 JB 6% $152,802.62 $13,931.54 | $166,734.16 $166,734.16
Other Direct
1004 Cost 1 B $466,041.82 $56,481.14 | $522,522.96 $1,087,800.08
$6,410,846.
Total Funded Amount | $5,928,079.19 | $482,767.24 43 $7,121,302.08

3. The accounting and appropriation data are as follows:

STVIOTAO00R2010TVCO90RA013523005700570TTC-5700000000000000-252R

2110200TTC578 $92.767.24

STVIOTA000D2010TVCO090GE00023005700570SA0-5704000500000000

2110200TTC633 $390,000.00

4. All other terms and conditions remain in full force and effect.

End of Modification P00007

HSTS02-09-C-TTC822
Modification POO00O7
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» Provides guidance to the PRB and recommends changes to the AFDP as necessary.

2.2.5 Program Manager

The Program Manager (PM) is the appropriate TTAC management representative accountable
for the business and operational performance of the TTAC Adjudication Center supported by this
contract. The PM is responsible for ensuring that contractor performance is aligned with
organizational objectives and performance. As such, he/she serves as the Chairperson of the PRB
and has final authority for the PRB Performance Score Recommendation submitted to the FDO.
The PM may delegate the PRB Chairperson responsibility to the COTR or a duly authorized
member of his/her management staff. PM responsibilities include:

» Ensure that Government staff and resources are available and assigned to perform
monitoring and evaluation activities required by this AFDP;

* Ensure that problems, concemns, or issues that cannot be resolved at a lower level are
brought to resolution within the PRB;

= Review Contractor self-evaluation reports, if submitted, and other information relevant for
consideration during the evaluation of Contractor performance.

= Provide and coordinate performance evaluations with the COTR and other members of the
PRB, in accordance with this AFDP to ensure that evaluations are accurate and fair.

« Establish and document the PRB’s Performance Score Recommendation and formally
forward to the FDO with a summary of performance ratings and copies of the evaluation
and performance assessment reports for the evaluation period.

2.2.6 Contracting Officer’s Technical Representative (COTR)

The COTR may serve as the alternate Chairperson for the PRB, if requested. The primary
responsibility of the COTR in support of the PRB is to ensure consistent application of
Evaluation Criteria across all metrics. The COTR is also responsible for the coordination of
overall contract administration and oversight between Government and Contractor personnel.
Other COTR responsibilities include:

+ Ensure that required artifacts and performance reports are associated with the appropriate
Evaluation Criteria.

* Collectively and collaboratively review completed evaluation and performance assessment
reports.

» Provide feedback on the evaluation and performance assessment reports and
recommendations for consistent interpretation of Evaluation Criteria and performance as
necessary.

* Review Contractor self-evaluation reports, if submitted, and other information relevant for
consideration during the evaluation of Contractor performance.

* Establish and document the PRB’s Performance Score Recommendation and formally
forward to the FDO with a summary of performance ratings and copies of the evaluation

4






2nd Evaluation Period

— 8/16/12 —2/15/13 $66,771.32
oo P $68,376.54
613 — 21514 |~ 2/16/13 —8/15/13 ,376.

2nd Evaluation Period

- 8/16/13 —2/15/14 $68,376.55
OPT YR 5 - Ist Evaluation Period $67,493.34
216/14—1/15/15 |~ 2/16/14-8/15/14

2nd Evaluation Period $67.493.35

- 8/16/14 -1/15/15 493

3.2 Evaluation of Contractor Products and Services

The products and services used to evaluate Contractor performance are specifically
enumerated in the relevant appendix of the Evaluation Criteria. Evaluations will be
performed using the prescribed surveillance methods and artifacts detailed in these
appendices.

3.3 Evaluation and Performance Assessment Reports (ePARs)

The COTR, PM, and PQMs continuously assess Contractor products and services over the
course of the evaluation period, and are responsible for documenting those assessments relevant
to specified Evaluation Criteria. This is the method required for formal documentation of
strengths and weaknesses of Contractor products/services for the established Evaluation Criteria.
ePAR should be prepared for every contractually required document or other deliverable
required by the Evaluation Criteria in order to provide the best basis for evaluation of Contractor
performance. The Government will provide the Contractor with copies of all ePARs prepared
within fifteen (15) business days of completion or within fifteen (15) days after the evaluation
period.

The COTR will ensure that ePARs are prepared and completed for each Evaluation Criteria
within fifteen (15) calendar days after the end of the evaluation period. This includes Evaluation
Criteria to which the COTR assigns a performance rating of “Not Applicable” for the evaluation
period. The PM will be responsible for packaging and delivering all ePARs and other allowable
evaluation documentation to the PRB for review and consideration.

3.4 Monthly Contractor Performance Feedback

The Government will provide Contractor performance feedback for all Evaluation Criteria on a
monthly basis as a part of the Program Management Review (PMR) for this contract. This



feedback is intended to provide the Contractor with insight into current performance levels and
any areas of concern, but does not constitute formal Contractor performance evaluation for the
purpose of award fee determination.

3.5 Contractor Self-Evaluation

The Contractor may submit a written self-evaluation of their performance during the evaluation period to
the PRB for consideration. Self-evaluations are not a requirement of the contract and direct costs for their
preparation will not be reimbursable. The contractor shall include any other information that may
be reasonably expected to assist the PRB in the evaluation of the contractor’s performance
during the evaluation period. The self-evaluation is intended to provide the Government with
insight into current performance levels and any areas of concern from the Contractor, but does
not constitute formal Contractor performance evaluation for the purpose of the award fee
determination. This submission shall be made within 10 days after the completion of each
evaluation period.

3.6 PRB Scheduling and Conduct

The PRB Chairperson will schedule a meeting of the PRB to complete the Contractor
performance evaluation within twenty (20) calendar days after the evaluation period. The PRB
will complete its Contractor performance evaluation and derive the Final Performance Score for
the evaluation period. The PRB will provide its Performance Score Recommendation to the FDO
within five (5) calendar days after the PRB meeting, and will include a concise narrative
highlighting the Contractor's demonstrated strengths and weaknesses for the evaluation period.

3.7 Performance Rating and Scoring

The Government will assign a Performance Rating to each Evaluation Criteria using the ePAR
form. ePAR form is at the end of this document. The Performance Rating will be based on the
specific surveillance method(s), required artifact(s), and metrics defined within each Evaluation
Criterion. Failure to prepare or consider a ePAR for every contractually required document or
deliverable will not in and of itself be adequate basis for an Evaluation Criterion to be rated “Not
Applicable” for the evaluation period. Furthermore, the Government reserves its right to evaluate
Contractor performance on the basis of judgmental sampling and the failure to consider a ePAR
for every required document or deliverable shall not be grounds for the Contractor’s refutation of
a performance rating. The PRB should, however, take into account the number of completed
ePARs as compared to the quantity of contractually required documents and deliverables
submitted in establishing performance ratings for Evaluation Criteria based on ePARs.

Each metric under the individual Performance Areas will be converted to the applicable Scoring
Factor listed in Table 3-1 below. To preclude inadvertent bias, the scoring factor conversion will
not be performed until all Evaluation Criteria have been evaluated and assigned Performance
Ratings and all PARs have been completed.

Table 3-1






4.3 Award Fee Calculation

The Award Fee will be calculated by multiplying the Final Performance Score times the
available Award Fee Pool for the evaluation period. In the event that the Final Performance
Score is zero or less (i.e., a negative number), no Award Fee will be paid to the Contractor for
the evaluation period. Under no circumstances will the Contractor earn “negative fee”, i.e., owe
the corresponding amount to the Government. No award fee shall be paid for performance which
does not exceed "satisfactory.”

Following is an example of how the award fee pool would be calculated:

Performance Area # 1 - Workload Completion

No. | Performance Description Scoring Perforr-nance
Factor Rating
1 | Cases per day completion per initial adjudicator for HME program 1 Excellent
2 | Cases per day completion per initial adjudicator for TWIC program 0 Satisfactory
3 | Cases per day completion per initial adjudicator for AVW program 1 Excellent
4 | Cases per day completion per adjudicator for AFSP program 0.75 Good
5 | Overall case production for HME program 0.75 Good
6 | Overall case production for TWIC program 0.75 Good
7 | Overall case production for AVW program 1 Excellent
8 | Overall case production for AFSP program {Category 1 cases) 1 Excellent
9 | Overall case production for AFSP program {Category 2, 3, 4 cases) 0 Satisfactory
10 | Post adjudication (Redress) completion for HME program 1 Excellent
11 | Post adjudication (Redress) completion for TWIC program 1 Excellent
12 | Case completion for IR&A {FAA & CFATS programs) N/A N/A
13 | Surge Support N/A N/A
14 | Reporting 0.75 Good
Performance Area # 2 - Quality of Work
15 | Accuracy for HME program 1 Excellent
16 | Accuracy for TWIC program 0.75 Good
17 | Accuracy for AVW program 1 Excellent
18 | Accuracy for AFSP program 1 Excellent
19 | Timeliness and quality of deliverables 0.75 Good
Performance Area # 3 - Contract Management
| 20 | Cost effective management 0.75 Good
Award Fee Determination
SUM (Sum of the Scoring Factors for the fating period) 14.5
18 (20 areas
Total Performance Areas Rated less 2 N/A)













Performance Area # 1 - Workload no:..!mmu_...

Evaluation Criteria

Number |Performance Description |Performance Objective Surveillance Method Artifact/Deliverable |Performance Rating
Excellent: Contractor completes > AQL Levels defined in contract;
exceeds Accuracy requirements;
Good: Contractor completes > AQL levels defined in contract;
Contractor is required to meet number of cases per day, on |The Government will monitor weekly exceeds Accuracy requirements;

Cases per day completion, |average, per trained initial adjudicator (adjudicators reports provided by the contractor. Satisfactory: Contractor completes > AQL levels defined in

on average, per initial performing self-approver rote). AQL levels defined in Some data may be validated from Weekly Report contract; meets Accuracy reguirements;

adjudicator for *ra contract: HME Program = 150 cases per day. Additional within the Screening Gateway and provided by Unsatisfactory: Contractor completes < AQL levels defined in

e an programs will be added with separately identified AQLs. Consolidated Screening Gateway. Contractor. contract.

Cases per day completion,
on average, per initial

Contractor is required to meet number of cases per day, on
average, per trained initial adjudicator {adjudicators

The Government will monitor weekly
reports provided by the contractor.
Some data may be validated from

Weekly Report

Excellent: Contractor completes > AQL Levels defined in contract,
exceeds Accuracy requirements;

Good: Contractor completes > AQL levels defined in contract;
exceeds Accuracy requirements;

Satisfactory: Contractor completes > AQL levels defined in
contract; meets Accuracy requirements;

adjudicator for TWIC performing self-approver rale). AQL levels defined in within the Screening Gateway and provided by Unsatisfactory: Contractor completes < AQL levels defined in
2|program contract: TWIC Program = 120 cases per day. Consolidated Screening Gateway. Contractor. contract.
Excellent: Contractor completes > AQL Levels defined in contract;
exceeds Accuracy requirements;
Good: Contractor completes > AQL leveis defined in contract;
The Government will monitor weekly exceeds Accuracy regquirements;
Cases per day completion, |Cantractor is required to meet number of cases per day, on |reports provided by the contractor. Satisfactory: Contractor completes > AQL levels defined in
on average, per initial average, per trained initial adjudicator (adjudicators Some data may be validated from Weekly Report contract; meets Accuracy requirements;
adjudicator for performing self-approver role}. AQL levels defined in within the Screening Gateway and  |provided by Unsatisfactory: Contractor completes < AQL levels defined in
3 contract: AW Program = 250 cases per day. Consolidated Screening Gateway. Contractor. contract.
Excellent: Contractor completes > AQL Levels defined in contract;
exceeds Accuracy requirements;
Good: Contractor completes > AQL levels defined in contract;
exceeds Accuracy requirements;
Cases per day compietion, The Government will monitor weekly Satisfactory: Contractor completes > AQL levels defined in
on average, per initial Contractor is required to meet number of cases per day, on |reports provided by the contractor.  |Weekly Report contract; meets Accuracy requirements;
adjudicator for AFSP average, per trained adjudicator. AQL levels defined in Some data may be validated from  |provided by Unsatisfactory: Contractor completes < AQL levels defined in
4| program contract: AFSP Program = 84 cases per day. within the AFSP Website. Contractor. contract.
The Government will monitor weekly
reports provided by the contractor. Excellent: Contractor achieves > AQL level of 98%,;
Contractor is required to produce cases in a timely manner, |Some data may be validated from Weekly Report Good: Contractor achieves > AQL level of >95% and < 98%
Overall Case Production for |closing 95% of all cases within 5 days of receipt for each within the Screening Gateway and provided by Satisfactory: Contractor achieves ACL leve] of 95%;
S| oy program. Consolidated Screening Gateway. Contractor. Unsatisfactory: Contractor achieves < AQL level of 95%




DRAFT

The Government will monitor weekly
reports provided by the contractor.

Excellent: Contractor achieves > AQIL level of 98%;

Contractor is required to produce cases in a timely manner, |Some data may be validated from Weekly Report Good: Cantractor achieves > AQL level of >95% and < 98%
Overall Case Productian for |closing 95% of all cases within 5 days of receipt for each within the Screening Gateway and provided by Satisfactory: Contractor achieves AQL level of 95%;
6|TWIC program program. Consolidated Screening Gateway. Contractor. Unsatisfactory: Contractor achieves < AQL level of 95%
The Government will monitor weekly )
reports provided by the contractor. Excellent: Contractor achieves > AQL level of 98%;
Contractor is required to produce cases in a timely manner, |Some data may be validated from Weekly Report Good: Contractor achieves > AQL level of >35% and < 98%
Overall Case Production for |closing 95% of all cases within 5 days of receipt for each within the Screening Gateway and provided by Satisfactory: Contractor achieves AQL level of 95%;
7 program. Consolidated Screening Gateway. Contractor. Unsatisfactory: Contractor achieves < AQL level of 95%
The Government will monitor weekly Excellent: Contractor achieves > AQL level of 98%;
Overall Case Production for | Contractor is required to produce cases in a timely manner, |reports provided by the contractor.  |Weekly Report Good: Contractor achieves > AQL level of >95% and < 98%
Category 1 cases for AFSP  |closing 95% of all cases within 30 days of receipt for each |Some data may be validated from provided by Satisfactory: Contractor achieves AQL level of 95%;
8| program application. within the AFSP Website. Contractar. Unsatisfactory: Contractor achieves < AQL level of 95%
The Government will moniter weekly Excellent: Cantractor achieves > AQL level of 98%;
Overall Case Production for |Contractor is required to produce cases in a timely manner, |reports provided by the contractor.  |Weekly Report Good: Contractor achieves > AQL level of >95% and < 98%
Category 2, 3, & 4 cases for [closing 95% of all cases within 5 days of receipt for each Some data may be validated from provided by Satisfactory: Contractor achieves AQL level of 95%;
9| AFSP program applicantion. within the AFSP Website. Contractor. Unsatisfactory: Contractor achieves < AQL level of 95%
Contractor is required to prepare and complete case files
for applicant appeal requests, waiver requests, waiver
review boards, case research for Administrative Law ludge
proceedings as assigned by the Government. Contractor is
required to review documentation for appeal and/or Excellent: Contractor completes all cases assigned with no errors;
waiver redress requests, prepare responses to Requests for Good: Contractor completes cases 75% to 99% of cases assigned
Releasable Materials, prepare Final Reguest letters, and/or |The Government will monitor weekly with no errors;
Waiver Review Board Packages. Contractor is required to  |reports provided by the contractor. Satisfactory: Contractor completes 50% to 74% of cases assigned
Post adjudication {Redress} |correctly adjudicate redress cases based on documentation |Some data may be validated from Weekly Report with < 3% error rate;
completion for * M provided and/or to request additional documentation from |within the Screening Gateway and provided by Unsatisfactory: Contractor completes < 50% of cases assigned OR
10{p-0aram applicants as appropriate. Consolidated Screening Gateway. Contractor. has >3% error rate.




DRAFT

Contractor is required to prepare and complete case files
for applicant appeal requests, waiver requests, waiver
review boards, case research for Administrative Law Judge
proceedings as assigned by the Government. Contractor is
required to review documentation for appeal and/or
waiver redress requests, prepare responses to Requests for
Releasable Materials, prepare Final Request letters, and/or
Waiver Review Board Packages, Contractor is required to

The Government will monitor weekiy
reports provided by the contractor.

Excellent: Contractor completes all cases assigned with no errors;
Good: Contractor completes cases 75% to 99% of cases assigned
with no errors;

Satisfactory: Contractor completes S0% to 74% of cases assigned

Post adjudication (Redress) |correctly adjudicate redress cases based on documentation |Some data may be validated from Weekly Report with < 3% error rate;
campletion for TWIC provided and/or to request additional documentation from |within the Screening Gatewayand  |provided by Unsatisfactory: Contractor completes < 50% of cases assigned OR
11|program applicants as appropriate. Consolidated Screening Gateway. Contractor. has >3% error rate.
Contractor is required to prepare and complete case files as
assigned by the Government. Contractor will review
subject and derogatory information associated with TSA
provided Vetting Match Reports (VMR) and correctly
adjudicate cases based on documentation provided and/or
to request additional documentation from applicants as
appropriate. The Contractor will prepare investigative
Reports (IR) detailing initial investigative findings and/or
prepare Supplemental Investigative Reports {SiR) as
additional key case information is abtained. Contractor is
responsible for building and maintaining case files, Excellent: Contractor completes all cases assigned with no errors;
inputting case updates into the TSA tracking system, Good: Contractor completes cases 75% to 99% of cases assigned
conducting follow-up actions for all assigned and open The Government will monitor weekly with no errors;
cases, and conducting Quality Assurance reviews of case reports provided by the contractor. Satisfactory: Contractor completes 50% to 74% of cases assigned
work, Contractor will prepare final Reports of Some data may be validated from Weekly Report with < 3% error rate;
Case completion for IR&A  |Investigations {ROI) that provide specifics of the threat or  [Government Team Lead {Red, Blue, |provided by Unsatisfactory: Contractor completes < S0% of cases assigned OR
12|Support (FAA & CFATS) no-threat posed by a subject. etc). Contractor. has >3% error rate.
The Government will establish Excellent: Contractor exceeds all surge support requirements
milestones and/or deliverables within within 0-5 days.
Contractor is required to provide immediate specific skill the surge support requirements. Contractor will provide [Good: Contractor meets all surge support requirements within 6-
set and/or caseload requirement which is of limited Government will monitor contractor |reporting and/or 10 days.
duration, which enables the government to successfully progress in meeting milestone dates (deliverables Satisfactory: Contractor meets surge support requirements within
achieve additional mission objectives. Contractor must and/or deliverables via identified established in the 11-20 days
maintain a list of 60-80 pre-screened staff readily available |reporting mechanisms in the surge support Unsatisfactory: Contractor is unable to meet surge support
13|Surge Suppart to meet surge requirements within 10-20 business days. requirements definition. requirements. requirements within 20 days.
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REFERENCE NO. OF DOCUMENT BEING CONTINUED o PAGE OF

CONTINUATION SHEET| 7505 _gg-c-r7c822/000009 5 2

NAME OF OFFERQR OR CONTRACTOR
FEDERATED IT INCORPORATED

ITEM NC. SURPLIES/SERVICES QUANTITY Uit UNIT PRICE AMOUNT
(A) : (B} c) D (E) ()

Delivery Location Code: TSALS
TRANS THREAT ASSESS AND CRED ({TTAC}
701 S 12TH STREET

Attn: SUSAN D. MCDERMOTT

ARLINGTON VA 20598

Payment:

US Coast Guard Financial Center

TSA Commercial Invoices

P.0O. Box 4111

Chesapeake VA 23327-4111
Accounting Info: _
S5TVXXXAQQ0D2011TVCO60GEDQO023005700570TTC-57040005
00000000-252R-TSA DIRECT-DEF. TASK-D
| FOB: Destination
Period of Performance: 05/27/2009 to 01/07/2015

Add Item 0100LF as feollows:

01001F |AFSP Labor _ : 1 |IB 4,840.93 4,840,583
Re-Adjudication support services
12/1/10 through 1/7/11
Obligated Emount: $4,840.93

Bdd Item 01002D as follows:

01002D jFixed Fee AFSP : 1 (7B 119.46 1192.46
Re-Adjudication support services
12/1/10 through 1/7/11
Obligated Bmount: $119.46

Add Item 0l003D as follows:

01003D jAward Fee AFSP 1 |JB 179.19 179.19
Re-Adjudication support services
12/1/10 through 1/7/11
Obligated Bmount: $17%.19

NSN 7540-01-152-8067 .
Working Copy OPTIONAL FORM 338 (4-26)
Sponsored by GSA
FAR {48 CFR) 53,110
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