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FAR (48 CFR) 53.243

The purpose of Modification PO0001 to Other Transactional Agreement (OTA) HSTS04-12-H-CT4006 1s
as follows:

In accordance with Article XI, “Changes and Modifications”, of Other Transaction Agreement (OTA)
number HSTS04-12-H-CT4006, the purpose of this modification is to execute the following:

1. Update Article III. Section B, 1.1 to change from:

The Airport Authority (by itself or through contractors, subcontractors and/or terminal
operators), shall design, purchase, and install the System to provide for the views agreed
upon by the local TSA and the Airport Authority as described in Attachment — 1. The
Airport Authority shall maintain and repair the System during its operational usetul life
as determined by the Airport Authority, after consultation with TSA. Maintenance and
repairs shall be performed in a reasonable fashion and with the same level of effort as the
other airport security systems of the Airport Authority.

To the following:

The Airport Authority (by itself or through contractors, subcontractors and/or terminal
operators), shall design, purchase, and install the System to provide for the views agreed
upon by the local TSA and the Airport Authority as described in Attachment — 1 and
Attachment 2 (Requirements). The Airport Authority shall maintain and repair the
System during its operational useful life as determined by the Airport Authority, after
consultation with TSA. Maintenance and repairs shall be performed in a reasonable
fashion and with the same level of effort as the other airport security systems of the
Airport Authority.

2. The overall value of this OTA is changed from $7,236,747.00 by $14,034,023.45 to the new
amount of $21,270,770.45 in order to upgrade the CCTV cameras in the baggage area of the
John F Kennedy Airport (JFK) under the New York/New Jersey Port Authority.

3. Article VII “Contributions, Funding, and Payment”, Paragraph 1.0, is hereby changed
from:

ARTICLE VIIL. CONTRIBUTIONS, FUNDING, AND PAYMENT

1.0 TSA will provide funding to the Airport Authority in an amount not to exceed
$7,236,747.00. Funds 1n the amount of $7,236,747.00 are hereby obligated and made available to
the Airport Authority for payment of the System 1n accordance with this Agreement. Expenses
incurred in executing the work identified herein are chargeable to:

Accounting Codes:

SAVI112B010D2012SWE044GEQ012523006200622CTO-6202000000000000-251B-TSA
DIRECT. TASK-D $131,000.00

SAV112A000D2012SWEO30GE000523006200622CTO-6202000000000000-251B-TSA
DIRECT. TASK-D $7,105,747.00

HSTS04-12-H-CT4006
PO0001



To read as follows:

ARTICLE VII. CONTRIBUTIONS, FUNDING, AND PAYMENT

1.0 TSA will provide funding to the Airport Authority in an amount not to exceed
$21,270,770.45 Funds in the amount of $14,034,023.45 are hereby obligated and made available
to the Airport Authority for payment of the System in accordance with this Agreement. Expenses
incurred in executing the work identified herein are chargeable to:

Original Obligation Information:
Accounting Codes:

SAV112B010D2012SWEQ044GE012523006200622CT0O-6202000000000000-251B-TSA
DIRECT. TASK-D $131,000.00

SAV112A000D2012SWEQ30GE000523006200622CT0O-6202000000000000-251B-TSA

DIRECT. TASK-D $7,105,747.00

4.

Funds in support of Modification P0001:
Accounting Codes:

SAVI123A000D2013SWEO030GE000523006200622CT0O-62000000 00000000-251A-TSA
DIRECT-DEF. TASK-D $3,742,512.26

5SAV134B010D2013SWE044GE(012523006200622CTO-6200000000000000-251A-TSA
DIRECT-DEF. TASK-D $6,240,031.08

SAV123A000D2013SWEO30GE000523006200622CTO-6200000000000000-251A-TSA
DIRECT-DEF. TASK-D $4,051,480.11

All other terms and conditions of the OTA remain unchanged and in full force and effect
unless otherwise changed by the Contracting Officer.

--—-mmm-- End of P00001 --—-———---
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In accordance with Article X1, “Changes and Modifications,” of Other Transaction Agreement (OTA)
number HSTS04-12-H-CT4006, the purpose of this modification is to execute the following:

1. Decrease the camera count from 751 to 389. Areas which will not be included arc; Employee
Locker Room(s), Tug Operations and Tenant Baggage Make Up Areas. Areas which are
included are listed in Attachment 1 to this award.

2.. Change the Contracting Officer from Sahar Greeley Odderstol to Yolanda Stone. Yolanda
Stone can be reached by email at Yolanda.Stone(@tsa.dhs.gov and by phone at 571-227-1750.

The amount obligated to date against the subject OTA remains unchanged in the amount of
$21,270,770.45.

At this time, a period of performance (POP) extension cannot be granted. However, if the need to
extend the OTA arises after May 15, 2018, which is the current end of POP, TSA will work in a
collaborative manner with the Port Authority to determine the best solution. Note that due to funding
limitations, this OTA will not be extended after January 2019.
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Attachment 1
JFK CCTV System at Terminal Baggage Areas
Camera Count Variance Analysis Matrix.

Rev.05 12/16/2016-1:05PMI
Revised Stage 3 Design
TERM. ° TERMINAL LOCATIONS Term. Operator. Phase | ~ Phase Il
; Tenant DHS/TSA ~ Terminal
Airlines Areas Operator/Tenant
Only Areas only
; In-Line Baggage System TOGA 30 0
Tl . CBRA TOGA 23 0
Baggage Make-Up Areas TOGA 0 110
East Oversized Baggage Area TOGA 12 1]
. . Woest Oversize Bagage Areas TOGA : 9 ~ 0
SUB-TOTAL- 1 Terminal 1 74 110
Stand Alone System Delta 16 0
T2 Oversized-Baggage Room Delta 2 0
' "Baggage Make-Up Areas Delta 0 45
" SUB-TOTAL - Terminal 2 __ 18 45
Councourse A - Make-Up Area IAT/Delta 0 64
Councourse B - Make-Up Area IAT/Delta 0 150
T4 CBRA (East Matrix) IAT/Delta 28 0
In-Line Baggage Syst.(East Matrix) IAT/Delta 27 0
 '0dd-Sized Trace Detection Rm. 419-029 IAT/Delta 10 0
CBRA (West Matrix) IAT/Delta 11 0
: In-Line Baggage Syst.(West Matrix) IAT/Delta 16 0
" Odd-Sized Trace Detection Rm. 418-002 IAT/Delta 8 0
SUB-TOTAL - Terminal 4 100 214
Checked Baggage In-Line Syst. . Jet Blue 37 0
T5° CBRA Jet Blue 30 0
Baggage Make-Up Areas Jet Blue 0 112
SUB-TOTAL - Terminal 5 67 112
Arrivals Baggage Make-Up Areas (UAL) United 0 25
7 2 CTX Machines (at BM-UA) United 10 0
Baggage Make-Up Areas (Left) BA British Air 0 24
2 CTX Machines {(at BM-UA) British Air T (R 0
Baggage Make-Up Areas (Right) BA Other Airlines 0 24
2 CTX Machines (at BM-UA) Other Airlines s AT 0
SUB-TOTAL - Terminal 7 37 73
Checked Baggage In-Line Syst. American Air 0 0
T8 "CBRA American Air 91 0
Concourse B- Baggage Make-Up Areas American Air 0 93
Concourse C- Baggage Make-Up Areas | American Air 0 81
Connecting Tunnel American Air 0 23
SUB-TOTAL - Terminal 8 91 197
Bldg. 14 CCTV Head-EndRm/OId RCS Rm. PA/Facility 2 0
SUB-TOTAL - Bldg. 14 2 0

TOTAL 389 751
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