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ITF fosters innovation by 

integrating key 
stakeholders to identify 

and demonstrate 
emerging solutions that 

increase security 
effectiveness and 

efficiency, improve the 
passenger experience and 

flow of commerce, and 
secure freedom of 

movement throughout the 
Nation’s transportation 

systems.

I N N O V AT I O N  

T AS K  F O R C E

The Select phase sets a goal of managing portfolios and 

selecting solutions through a process of technical reviews  
and vendor pitches

SELECT

DISCOVER

The Discover phase solicits problem statements from diverse 

stakeholders that assist with “make a difference tomorrow” and 
“stuck in limbo” problems to improve the quantity of quality ideas 

and support the definition of the customer 

SCALE

The Scale phase allows the ability to have a formal, transparent 

path to transition to enterprise-wide execution

ASPIRE

The Aspire phase sets a bold strategy and goals for innovation 

and establish targets that are cascaded across the organization

DEMONSTRATE

The Demonstrate phase pilots demonstrations of adjacent and 

transformational solutions in a lab and/or operational 
environment to prioritize and streamline requirements for 

solutions and processes

MOBILIZE

The Mobilize phase leverages the importance of TSA’s mission 

to motivate and engage employees and partners, celebrate 
ITF’s impact, and clarify mission space and organizational 

culture

Reveal connection points and priority overlaps

Increase collaboration among ITF, CMs, and other TSA divisions

Identify and prioritize unique problem statements for the next 

solicitation
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QUICK PITCH SESSIONS

TRADITIONAL 
BRIEFINGS

EXHIBITION BOOTHS
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